DATE:

TIME:

PLACE:

Governing Board Agenda
WASHINGTON ELEMENTARY SCHOOL DISTRICT
GOVERNING BOARD AGENDA FOR
REGULAR MEETING AND EXECUTIVE SESSION

February 23, 2012

Regular Meeting 7:00 p.m. — Board Room
Executive Sessions to follow Regular Meeting

Administrative Center, 4650 West Sweetwater Avenue, Glendale, AZ 85304-1505

CONSISTENT WITH THE REQUIREMENTS SET FORTH IN ARS 38-431.02,

NOTICES OF THIS PUBLIC MEETING HAVE BEEN APPROPRIATELY POSTED.

A copy of the completed agenda with names and details, inciuding available support documents, may be obtained
during regular business hours at the Washington Elementary School District Superintendent’s Office at
4650 West Sweetwater Avenue, Glendale, AZ 85304-1505.

I. REGULAR MEETING

A.

B.

Call to Order and Roil Call
Moment of Silence and Meditation

Pledge of Allegiance

- Adoption of the Regular Meeting Agenda

Motion Second Vote

Approval of the Minutes

It is recommended that the Governing Board approve the Minutes of the February 9, 2012
Regular Meeting and Executive Session (Mrs. Tee Lambert was not in attendance).

Motion Second Vote

Current Events: Governing Board and Superintendent

A Sunburst student will demonstrate the use of the online SuccessMaker program.
SuccessMaker is a supplemental online program used to increase student achievement in the
areas of mathematics and reading. Teachers access student reports to help guide individualized
instruction, share progress and set goals with their students. These reports are also used to
discuss progress with parents and child study teams.

Special Recognition

e Special recognition of the Washington Elementary School District Spelling Bee winners:
1% place, Mark Morrissey, 8™ grade, Mountain Sky Junior High School; 2™ place, Danielie
Zylstra, 5 grade, Lookout Mountain Elementary School; 3¢ place, Jes Humphries, 6o
grade, John Jacobs Elementary School; 4™ place, Chioce Graham, 6™ grade, Sunburst
Elementary School; 5" place, Connor Qakley, 8" grade, Sweetwater School; 6™ place,
Isabelle Donnell, 4" grade, Chaparral Elementary School; 7® place, Alex Dominguez, 6
grade, Ocotillo Elementary School; 8™ place, Parker Davis, 6™ grade, Royal Palm Middle
School.
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REGULAR MEETING - (continued)

H. Public Participation®™*

Members of the public may address the Governing Board during this portion of the agenda
in regard to non-agenda items (not to exceed three (3) minutes at chair’s discretion. If
interpretation services are used, the time shall not exceed six (6) minutes, including
interpretation.)

Additionally, or instead of, members of the public may address the Governing Board
during a specific item that is on the agenda (not to exceed three (3) minutes at chair’s
discretion. If interpretation services are used, the time shall not exceed six (6} minuies,
including interpretation.)

I. Ttis recommended that the Governing Board approve the Consent Agenda.
Motion Second Vote
CONSENT AGENDA
*A.  Approval/Ratification of Vouchers _
The Vice President of the Board reviews all vouchers prior to the meeting of the Board.
Vouchers represent orders for payment of materials, equipment, salaries and services.
*B. Personnel Items
Persomnel items include resignations, terminations, requests for retirement or leave,
recornmendations for employment and position changes.
*C. Publc Gifts and Donations (The Value of Donated Items is Determined by the Donor) -
1. Washington Education Foundation donated gift cards with a total value of $480.00 to be
distributed to every school to support Read Across America.
2. Kroger donated a VIP Shopper’s Card commission check in the amount of $500.00 to be
used for the benefit of students at Ironwood Elementary School.
3. American Fence Company of Arizona donated galvanized pipe and welding of the pipe
with an approximate value of $574.09 to be used for tetherball poles for the playground at
Richard E. Miller Elementary School.
4. Walnut Canyon Press donated books with an approximate value of $22,475.00 for the
benefit of all 4™ grade students in Washington Elementary School District.
5. Trinity Mennonite Church donated a check in the amount of $2,780.72 to be used for the
benefit of students at Palo Verde Middle School.
6. Assistance League of Phoenix donated books with an approximate value of $17,855.61 to
be used for the benefit of students at Mountain View School.
*P.  Out-of-County/State Field Trip
1. Delta Apodaca, Desert Foothills Junior High School, submitted an out-of-county/state field
request to Knott's Berry Farm, Buena Park, CA, for 7th and 8th grade students at a cost of
$4,677.13.
*E.  Qut-of-State Travel

1.

Victoria Bonavito, Physical Education Teacher, Desert View Elementary School, and
Janice Evans, Physical Education Teacher, Maryland School, to attend the National
AzAHPERD Convention for Health and Fitness, March 12-17, 2012, in Boston, MA, at a
cost of $1,000.00 (cost for substitutes).
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II. CONSENT AGENDA (continued)

*E.

*H,

*G.

*H.

Out-of-State Travel (continued)

2. David Velazquez, Director of Finance, Howard Kropp, Director of Purchasing, and Tony
Miynek, Special Needs Transportation Supervisor, to attend the AASBO Spring
Conference, April 4-6, 2012, in Laughlin, NV, at a cost of $879.08.

Issue RFP for Specified Services — Bond Underwriting Services and Financial Consulting
Services

Annual Imtergovernmental Cooperative Purchase Agreements with the State Procurement
Office (SPO)

Acceptance of the Lowe’s Toolbox for Education Grant in the Amount of $4,900.00 and the
Walmart Foundation Grant in the Amount of $500.00

If.  ACTION / DISCUSSION ITEMS

Al

Award of Contract — Bid No. 11.028 — Roadrunner Site Preparations and Landscape Upgrades
in an Amount Not {o Exceed $441,232.060 {Mike Kramer)

Motion Second Vote

Head Start Philosophy, Long-Range and Short-Range Goals, and Self-Assessment Plan (Diana
Howsden and Michaele Pilsbury)

Motion - Second Vote

Structured English Immersion Model Adoption and Budget Submission (Janet Sullivan)

Motion Second Vote

IV. INFORMATION / DISCUSSION ITEMS

A.

B.

C.

Review of 2010-2011 Single Audit (Dennis Osuch, CliftonLarsonAllen)

Choosing Cholla Committee Update (Phil Garifson, Sue Snyder, Tracey Beal, Arizona State
University/Urban Plunge, and Members of the Choosing Cholla Committee)

Report Regarding Federal Relations Network Conference (Bill Adams)

V. FUTURE AGENDA ITEMS

VL. GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS

24-25

26-27

28

29-30

31-50

'51-89

90

91-153

154



VII. CALL FOR EXECUTIVE SESSION

Call for Executive Session: Pursuant to AR.S. §38-431.03 —~AS5and A}

It is recommended that the Governing Board establish an Executive Session to be held immediately
during a-recess in the Regular Meeting for:

e A5 - Discussions or consultations with the designated representative of the public body in

order to consider its position and instruct its representatives regarding negotiations with
employee organizations regarding the salaries, salary schedule, or compensation paid in the
form of fringe benefits of employees of the public body — specifically regarding the 2012
Interest-based Negotiation (IBN) process.

A.1 — Discussion or consideration of employment, assignment, appointment, promotion,
demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or
employee of any public body, except that with the exception of salary discussions, an
officer, appointee or employee may demand that the discussion or consideration occur at a
public meeting — specifically regarding Dr. Susan J. Cook.

Motion Second Vote

VIII. RECESSING OF REGULAR MEETING FOR EXECUTIVE SESSION

IX. EXECUTIVE SESSION — GENERAL FUNCTION

A.

B.

Call 1o Order and Roll Call

Confidentiality Statement

All persons present are hereby reminded that it is undawful to disclose or otherwise divuige to
any person who is not now present, other than a current member of the Board, anything ihat
has transpired or has been discussed during this exccutive session. To do so is a violation of
ARS 38-431.03 unless pursuant to a specific statutory exception.

Discussion under A.R.S. §38-431.03 - A5

e A.5 - Discussions or consultations with the designated representative of the public body in

order to consider its position and instruct its representatives regarding negotiations with
employee organizations regarding the salaries, salary schedule, or compensation paid in the
form of fringe benefits of eraployees of the public body — specifically regarding the 2012
Interest-based Negotiation (IBN) process.

Discussion under ALR.S. §38-431.03 - A1

e A.1 — Discussion or consideration of employment, assignment, appointment, promotion,

demotion, dismissal, salaries, disciplining or resignation of a public officer, appointee or
employee of any public body, except that with the exception of salary discussions, an
officer, appointee or employee may demand that the discussion or consideration occur at a
public meeting — specifically regarding Dr. Susan 1. Cook.

X. RECONVENING OF REGULAR MEETING




X1. ADJOURNMENT

Motion Second Vote

NOTES: As a matter of infoermation fo the audience, five days prior to any Governing Board Meeting, Beard Members receive the agenda along with the
extensive background matesial which they stady individually before action is taken at the meeting. Routine matters will be asterisked and approved as consent
agenda items. Any member of the Govemning Board may remove items fiom the consent agenda.

Porsons with & disability may request a reasonable accommodation by contacting 602-347-2802. Requests should be made at least 24 hours prior to the
scheduled meeting in order to allow time to arrange for the accommodation.

(*) Mtems marked with an asterisk (*) are designated as Consent Agenda Kems. This implies that the items will be considered without discussion. Consent
Agenda items may be removed for discussion and debate by any member of the Governing Board by notifying the Board President or the Superintendent twenty-
four (24) hours before regular Board meeting or by a majority of the Governing Board members present at the Board Meeting,

{**) Members of the public who wish to address the Board during Public Participation or on an item which is on the agenda may be granted permission to do so
by completing & PUBLIC PARTICIPATION SPEAKER COMMENT form and giving it to the Board’s Secretary PRIOR TO THE BEGINNING OF THE
MEETING. Those who have asked to speak will be cailed upon to address the Board at the appropriate time. If interpreter services are needed, please contact
Angela Perrone at 602-347-2609 at least 24 hours pricr to the scheduled Board Meeting in order to allow sufficient time to arrange for an interpreter to be
available.

(**) During open session, the Board shall not hear personal complaints against schoo! personnel or any other person connected with the District. Policy KE is
provided by the Board for disposition of legitimate complaints including those involving individuals.

{*#) The Board may listen but cannot enter into discussion on any item not on the agenda. Depending upon the number of requests to speak to the Beard, time
limitations may be imposed in order to facilitate accomplishing the business of the District in a timely manner.



Draft

2011-2012

WASHINGTON ELEMENTARY SCHOOL DISTRICT

GOVERNING BOARD MINUTES: REGULAR MEETING AND EXECUTIVE SESSION

February 9, 2012 Administrative Center
Governing Board Room
4650 West Sweetwater Avenue
Glendale, AZ 85304-1505

I. REGULARMEETING — GENERAL FUNCTION

A,

Call to Order and Roll Call

Mr. Maza called the meeting to order at 7:03 p.m. Governing Board members
constituting a quorum were present: Mr. Chris Maza, Mr. Bill Adams, Ms. Clorinda
Giraziano, and Mr, Aaron Jahneke. Mrs. Tee Lambert was not in attendance.

Moment of Silence and Meditation
Mr. Maza called for a moment of silence and meditation.

Pledge of Allegiance
Mr. Maza led the Pledge of Allegiance.

Adoption of the Regular Meeting Agenda
A motion was made by Mr. Adams that the Governing Board adopt the Regular

Meeting Agenda. The motion was seconded by Mr. Jahneke. The motion carried.

Approval of the Minutes

A motion was made by Ms. Graziano that the Governing Board approve the
Minutes of the January 26, 2012 Regular Meeting and Executive Session. The
motion was seconded by Mr, Jahneke. The motion carried.

Current Events: Governing Board and Superintendent
Mr. Adams shared that he enjoyed attending the following events:

e Washington Elementary School visit with Principal Sean Carmey and his
staff.

e Shaw Butte Art Show — acknowledged the efforts of art teacher, Rose
Swarts.

e Federal Relations Network Conference in Washington, D.C. where he was
pleased to have the opportunity to meet with all of the Arizona
representatives.  Mr. Adams acknowledged the pre-conference data
provided by Ms. Janet Sullivan. Mr. Adams will provide an update of the
conference at a future Governing Board meeting.

Mr. Jahneke shared that there had been a good response for the Washington
Education Foundation’s Bowl-a-Thon to be held on February 12, 2012. He thanked
Mary Cummings, Nancy Putnam, and Candice Fremouw for their collaborative
efforts to make the Bowl-a-Thon a success in order to provide mini-grant funding
for the students in the District.

February 9, 2012
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IL.

Ms. Graziano shared that she enjoyed attending the following events:

e Rehearsals of the Honor Strings Group.

o Mountain Sky’s Choral Festival — thanked Thunderbird High School for
hasting the event.

e  Sunburst’s Beginning Band/Strings Winter Concert.

s Ironwood’s 3 Grade Violin Concert.

e Arizona Music Educators Conference — was pleased to see a few of the
District’s music teachers attending. She encouraged other music teachers to
attend because the conference is one of the best in-service conferences in
the State for music teachers.

Ms. Graziano thanked the District’s parents and teachers for their efforts during
Parent/Teacher Conference week.

Ms. Graziano wished everyone a Happy Valentine’s Day and Presidents’ Day.

Mr. Maza commented on the value of interest-based negotiations (IBN). He
appreciated the extent that the District utilizes the process.

Dr. Cook introduced Orangewood School’s Principal, Andrée Charlson who, in
turn, introduced vocal music teacher, Mr. Alan Paulson, the music students and their
parents. Mr. Paulson led music students in a medley, “Salute to Our Heroes”, to
honor our veterans. Ms. Grazianco thanked the students for honoring our veterans.

Special Recognition _

e Dr. Cook acknowiedged special recognition of Christine Hollingswoith,
Principal of Acacia Elementary School, who had the distinct honor of being
named one of ten 2012 Exemplary Principals in Arizona, awarded by the Rodel
Charitable Foundation of Arizona. Ms. Hollingsworth stated that the award was
not due to her leadership alone, but was because of the support she received from
her staff and the District.

Mzr. Maza congratulated Ms. Hollingsworth on her award. He stated that there is
significant data to prove that the success of a teacher is due to the leadership of
the principal. Mr. Maza thanked Ms. Hollingsworth for being supportive of her
staff by being an exemplary principal.

¢ Mr. Maza recognized and welcomed members of Boy Scout Troop 824 who
were working on the “Citizenship in the Community” badge.

Public Participation
There was no public participation.

Approval of the Consent Agenda

A motion was made by Mr. Adams that the Governing Board approve the Consent
Agenda items as presented. The motion was seconded by Ms. Graziano. The
motion carried.

CONSENT AGENDA

*A.  Approval/Ratification of Vouchers

Approved and ratified the vouchers as presented.
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*B.

*C.

*D.

*E.

*F.

*G.
*H.

*1.

*].

*K.

Personnel Items
Approved the personnel items as presented.

Public Gifts and Donations (The Value of Donated Items is Determined by the
Donor)
Approved the public gifts and donations as presented.

1. Dennis Millenacker donated books and bean bag chairs with an approximate
value of $4,525.77 to be used for part of the library, dedicated as “Bobby’s
Corner” at Ironwood Elementary School {family donation in memory of their son
who passed away in 1983).

2. Taylor Guitars donated an eleciric guitar and case with an approximate value of
$2,500.00 for the benefit of music students at Orangewood School.

3. Royal Palm Middie School staff donated $491.95 for a monument in honor of
Math teacher, Bonnie Novaky, who passed away this year.

4. DonorsChoose.org donated eight books with an approximate value of $360.00
for the benefit of studenis at Sunset Elementary School.

Out-of-County/State Field Trip
Approved the out-of-county/state field {rip as presented.

1. Audrey Hess, Chaparral Elementary School, submitted an out-of-county/state
field trip request to the Arizona Renaissance Festival, Apache Junction, AZ,
February 14, 2012, for 6" grade students at a cost of $2,109.00.

Out-of-State Travel
Approved the out-of-state fravel as presented.

1. Pauline McKinney, 3™ Grade/Lead Technology Teacher, and Valerie Miles,
Technology Teacher, Northwest Christian School, to attend Computer Using
Educators (Technology Conference), March 15-17, 2012, in Palm Springs, CA,
at a cost of $2,726.00.

Processing Credit Cards at the CNG Pumps Agreement
TeachTown Partnership Agreement

Quality First Enrollment Agreement and Program Improvement Grant with First
Things First

Permission to Pursue Partnership with Health Schools Campaign and the Minnesota
Institute of Public Health

Acceptance of the Walmart Foundation Grant in the Amount of $2,000.00, and the
Target Grants in the Amount of $1,400.00

Issue RFQ No. 11.030, Solar Photovoltaic System Installation

February 9, 2012
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ACTION / DISCUSSION ITEMS

A. Discussion, Consideration and Possible Approval of Direction to the Employee

Benefit Trust (EBT) Regarding the Employee Benefits Plan for 2012-2013

Dr. Cook advised the Board that it was being asked to recommend a funding level
for the Employee Benefit Trust (EBT) which, in turn, will prepare an Employee
Benefits Plan design for 2012-2013. Dr. Cook stated that the Administration was
recommending that funding be maintained at the same level as 2011-2012,
recognizing that the Governing Board’s interests and the Interest-based Negotiations
(IBN) team’s interests were to use the District’s money in the most optimum way
for its employees.

Mr. Maza thanked the Governing Board members for allowing him to be the liaison
between the Governing Board and the EBT. He thanked the members of the EBT
for their diligent work in preparing the Employee Benefits Plan design.

A motion was made by Mr. Jalneke that, based on the current revenue projections
and budget limitations, the Governing Board direct the Employee Benefit Trust
(EBT) to formulate an employee benefits plan recommendation for 2012-2013 that
maintains the same level of District contributions as provided in the 2011-2012 plan
in the amount of $5,046.48 per employee, with any additional funding to come from
plan design changes and/or excess contingency reserves of the EBT. The motion
was seconded by Ms. Graziano. The motion carried.

Employee Phased Retirement Program

Dr. Cook advised the Governing Board that the Interest-based Negotiations (IBN)
team was making a timely recommendation. In order to be fair to employees and
depending on the Board’s action regarding this Agenda item, employees would be
notified of what the District’s intentions are to use a third party phased
retirement/emplovee leaseback program.

Dr. Cook introduced Ms. Sue Snyder who presented the recommendation
formulated by the 2011-2012 IBN team. Ms. Snyder stated that the IBN team
applied interest-based strategies to develop a recommendation regarding the
reauthorization of an employee phased retirement program for the 2012-2013 school
year.

Mg, Grarziano asked if an employee who is considering retirement needs to
announce their retirement intention first and then apply for smartschools or do they
know before they retire that they will be accepted for smartschools. Dr. Cook stated
that, by policy, emplovees are asked to declare their retirement by February 1, 2012,
which was the reason for the timeliness of the recommendation to the Board, Mr,
Justin Wing responded that the retirement and smartschools is a simultaneous
process as much as possible,

Ms. Graziano asked who was responsible to pay the Arizona State Retirement
System (ASRS) alternate contribution rate (ACR) cost, the employee or the District.
Mr. Wing advised that the recommendation was to reduce participant’s pay to 75%
of base salary earned during the final year of Washington Elementary School
District (WESD) employment and pay smartschoolspius 86% of base salary earned
by participant during final year of WESD employment. WESD would be
responsible for the remainder of the ASRS cost. Mr. Wing stated that although
there will not be an additional cost to the District, it will result in a reduction in
savings.

February 9, 2012
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Ms. Graziano referred to the Straw Design where it stated, “At the end of 2012-
2013, positions held by program participants will be opened as vacancies or
considered for possible reductions. Program participants may reapply to WESD to
be considered for posted vacancies; external application, selection, salary placement
and benefits procedures will apply.” Ms. Graziano asked what procedures are used
to determine where the program participant will be placed if rehired. Mr. Wing
responded that the Human Resources Department had established hiring placement
procedures for new hire positions, regardiess of former status, e.g., 20 year WESD
retiree or 25 years with another school district. He advised that certified teachers
hired into regular education positions are given & maximum of eight years of credit
for prior work experience. The program participants will be treated as new hires
and receive healthcare benefits.

Ms. Graziano asked if there was a potential savings from smartschool employees
leaving after their one year term and the hiring of new employees at a lower salary.
Mr. Wing replied that there will be a savings for the District becanse many of the
new hire employees’ starting salaries will be less than the base salary being paid to
this vear’s smartschools program participants.

Mr. Adams asked what the net savings would be if the recommendation was
approved. Mr, Wing responded that it would depend on the number of program
participants and their current base salary. Mr. Wing stated that the cost savings to
the District would be approximately 3.64% less for 2012-2013 than for 2011-2012,
An estimate using the same number of participants and salary thai are in the
program for 2011-2012 wouild save the District approximately $635,000-$640,000
in 2012-2013. Mr. Adams stated that he was in support of this program as it
resulted in a cost savings for the District,

Mr. Jahneke stated that since the District is paying ASRS for the program
participant, it will benefit ASRS. Mr. Wing concurred with Mr. Jahneke and stated
that is why ASRS applied the ACR. Mr. Shumway stated that this program will
heip ASRS, and also help school districts retain good, quality employees.

Mr. Maza appreciated and thanked the IBN team and the Superintendent for
discussing and considering this topic as a piece of their negotiations. He stated that
not all districts consider phased retirement/employee leaseback as a topic for the
negotiations team because it is considered an outside vendor contract. Mr. Maza
also thanked the IBN team for addressing ACR. He advised that the data he has
indicates that the ASRS is the healthiest retirement program due to its conservative
investing. Mr. Maza stated he was in support of this program and appreciated the
work of the IBN team in developing the components of the recommendation.

A motion was made by Mr. Jahneke that the Governing Board authorize WESD to
pursue a contract with smartschoolsplus, inc. for the 2012-2013 school year in
accordance with the guidelines set forth in the Interest-Based Negotiations Team’s
proposal. The motion was seconded by Ms. Graziano. The motion carried.

IV, INFORMATION / DISCUSSION ITEMS

A. Truancy Prevention Unit (FPU) Update
Dr. Cook advised the Board that the TPU Update was tabled at the January 26, 2012
Govemning Board meeting until the February 9, 2012 Governing Board meeting to
accommodate Mr. John Shikany. Dr. Cook introduced Mr. John Shikany who
reviewed truancy data for the 2010-2011 school vear and compared it to the 2009-
2010 school year data.
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Mr. Shikany advised the Board that the Truancy Intervention Prevention Solutions
(TIPS) program was implemented as a joint effort among the TPU, the Phoenix
Police Department and the City of Phoenix Prosecutor’s Office. Mr. Shikany
explained that the TIPS program is a pre-arrest meeting for the parent and student to
have the opportunity to identify the reasons for the truancy problem. All agency
representatives offer resources within their resources to assist the family with any
barriers that are preventing good school attendance.

Mr. Adams made the following comments:

¢ He thanked and commended Mr. Shikany for the wonderful job he does
regarding truancy and going far beyond the call of duty.

e It is not only important for the child to attend school, but it is also fiscally
important for the District.

e He felt comfortable that the District has the resources to help families with
fruancy ssues.

o He asked if other school districts have a truancy program. Mr. Shikany
responded that Mesa has a truancy program and Peoria is in the process of
starting a fruancy program. Other districts have contacted Mr. Shikany for
information about the WESD Truancy Prevention Unit.

Mr. Jahneke made the following comments:

e Why did two schools not use the services of the TPU last year? Mr.
Shikany responded that he assumed that the two schools were able to handle
their own truancy issues, e.g., through conversations with parents or the
truancy was not severe enough for a referral. Mr, Shikany reported that
both schools have used the services of the TPU this school year.

e Pcople know that Mr. Shikany really cares about the chiidren.

Ms. Graziano made the following comments;
s  Although the District needs to worry about Average Daily Membership
(ADM), Mr. Shikany’s personal involvement is wonderful.
o  She thanked Mr. Shikany for making the extra effort to help families.
e She commended Mr. Shikany for all of the home visits made last year.
¢ She also thanked him for his efforts te find missing children.

Mr. Maza made the following comments:

¢« Although truancy can be treated on a punitive basis, Mr. Shikany seems to
do it on behaif of the students and families.
He thanked him for all of the home visits made last year.

¢ In addition to ADM being important, part of Adequate Yearly Progress
(AYP) is affected by school dropout statistics. He stated that Mr. Shikany’s
efforts go full circle and affect the classroom statistics, as well as teacher
evaluations in the near future.

¢ He thanked Mr. Shikany for the accurate data.

e He thanked Mr. Shikany for doing the difficult work on behalf of the
District,

AR.S. 15-761 “Move on When Reading” and A.R.S. 15-701.61 “Move on When
Ready” Updates

Dr. Cook advised that at the January 26, 2012 Governing Board meeting, two Board
members requested a Board Agenda item regarding updates on “Move on When
Reading” and “Move on When Ready”. Dr. Cook introduced Ms. Janet Sullivan to
offer the updates. Dr. Cook stated that the District is waiting for further guidance
from the State Board of Education and the Arizona Department of Education
regarding the programs.
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Ms. Sullivan provided updates for the “Move on When Reading” and “Move on
When Ready” programs. She stated that A.R.S. 15-701.01 “Move on When Ready”
only applies to high school students and does not apply to WESD as a K-8 school
district.

Ms. Graziano was grateful that the District’s 2010 and 2011 3™ Grade AIMS data
indicated that the District was not at the 20% level of third grade students who fall
far below the standards which would require Governing Board action. Ms.
Graziano asked Ms. Sullivan if she was ready to share any information regarding
the District’s efforts to ensure that third grade students do not fall far below the third
erade level requiring them to be retained. Ms. Sullivan replied that all of the current
programs (e.g., Response to Intervention protocol, progress monitering, academic
intervention, literacy centers/iabs) and assessment data are used at all of the schools
to help those students (Kindergarten to third grade) who are not at grade level. Ms.
Sullivan stated that many schools have infensive student intervention by including
an additional class of reading during the day, as well as after-school programs and
summer school. Ms. Sullivan advised that the District’s goal is to not have any third
grade student reading far below the third grade reading level.

Ms. Graziano asked if the summer school program would be an additional expense
to the District. Dr. Cook replied that the District currently has a summer school
program.

Ms. Graziano asked what grade level students will be affected by the “Move on
When Reading” initiative. Ms. Sullivan responded that students currently in
kindergarten and first grade will be affected. She advised that the District is
targeting students in those grades for early intervention through the summer school
and 21% Century after-school programs.

Mr. Adams stated that he had heard at the National School Boards Association
(NSBA) Conference that Adequate Yearly Progress (AYP) is going away. Dr.
Cook stated that it may with the re-authorization of No Child Left Behind (NCLB).
Ms. Sullivan advised that the State Department of Education is conducting Town
Hall meetings to discuss the waiver for components of NCLB to amend how ADE
calculates AYP.

Race to the Top Round Thyee Update

Ms. Janet Sullivan reviewed the Race to the Top Round Three information. She
advised that the District is automatically considered a participating LEA or District.
The District is asked to notify the Arizona Department of Education (ADE) by
February 10, 2012 if it chooses to opt-out of the grant.

Ms. Suliivan advised that there are two main components of the grant, Standards
Implementation and Data Systems, which will require the District to complete a
Scope of Work. Ms, Sullivan stated that the estimated allocation for WESD is
$425,612 over the 43 months of the project (June 1, 2012 to December 21, 20135).

My, Adams asked if the District would receive any of the funds for the Data
Systems component. Ms. Sullivan advised that only one elementary school district
had created the required data system aligning every student with every course with
every teacher. The school district was Osborn who worked with ADE and Arizona
State University for two years and uses the same student information system as
WESD. Ms. Sullivan stated that the District is required in the Scope of Work to
meet the file specifications set forth by ADE. Ms. Sullivan advised that ADE has
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not provided file specifications yet. Mr. Maza stated that ADE will use the grant
funds to build the data system. School districts may have to purchase the link to the
data system and it is not known if the State will provide grant funds for that

purpose.

Mr. Adams asked if the work reguired for the Scope of Work would be worth the
estimated allocation of $425,612 for the District. Ms. Sulbivan stated that the
District will be required to complete the Data System work even if the Governing
Board chooses to opt-out of the grant because it was a requirement of the assurances
when the District accepted the ARRA funding.

Mr. Adams stated that if the District chooses to be a participant of the grant, it will
be required to do the Scope of Work. He asked if ADE was going to advise the
District what was required. Ms. Suliivan replied that ADE will provide the
elements for the Scope of Work and the District will determine how to complete the
work.

Ms. Graziano asked for confirmation that if the District chose to participate in the
grant, it would have to complete the Scope of Work, but we do not know if it wouid
receive any additional grant money for the Data System component. If the District
chose 1o opt-out of the grant, it would not receive any grant money and would still
be required to complete the work. Ms. Sulltvan stated that she was correct.

Ms. Graziano stated that in the last couple of years, some of the actions pertaining to
Race to the Top were described as voluntary, but at this point in time, the Data

System and Common Core implementations are required.

FUTURE AGENDA ITEMS

" There were no future agenda items.

GOVERNING BOARD AND SUPERINTENDENT ACKNOWLEDGMENTS

Ms. Graziano acknowledged the grants that were approved on the Consent Agenda and
thanked the companies and all of the staff involved in securing those grants which provide
additional income for our schools.

Dr. Cook acknowledged the parents and teachers for their participation in Parent/Teacher
Conferences February 8-10, 2012, Dr. Cook advised the Board that consideration will be
given when preparing the schedule for the 2012-2013 Governing Board meetings to have
only one Board meeting in the months when parent/teacher conferences are held.

CALL FOR EXECUTIVE SESSION
Call for Execuiive Session: Pursuant to A.R.S, §38-431.03 - A5

It was recommended that the Governing Board establish an Executive Session to be held
immediately during a recess in the Regular Meeting for:

e A 5 — Discussions or consultations with the designated representative of the
pubiic body in order to consider its position and instruct its representatives
regarding negotiations with employee organizations regarding the salaries, salary
schedule, or compensation paid in the form of fringe benefits of employees of
the public body — specifically regarding the 2012 Inferest-based Negotiation
{(IBN) process.

A motion was made by Mr. Adams to call for an Executive Session. The motion was
seconded by Mr, Jahneke. The motion carried.

February 9, 2012
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VIII. RECESSING OF REGUELAR MEETING FOR EXECUTIVE SESSION

IX. EXECUTIVE SESSION ~ GENERAL FUNCTION

A. Callto Order and Roll Call

B. Confidentiality Statement
All persons present are hereby reminded that it is unlawful to disclose or otherwise
divulge to any person who is not now present, other than a current member of the
Board, anything that has transpired or has been discussed during this executive
session. To do so is a violation of ARS §38-431.03 unless pursuant to a specific
statutory exception.

C. Discussion under AR.S. §38-431.03 - A5
e A.5~Discussions or consultations with the designated representative of the
public body in order to consider its position and instruct its representatives
regarding negotiations with employee organizations regarding the salaries, salary
schedule, or compensation paid in: the form of fringe benefits of employees of
the public body — specifically regarding the 2012 Interest-based Negotiation
(IBN) process. ‘

X. RECONVENING OF REGULAR MEETING
XI. ADJOURNMENT UNANIMOUS

A motion was made by Mr. Adams to adjourn the meeting at 9:20 p.m. The motion was
seconded by Mr. Jahneke. The motion carried.

SIGNING OF DOCUMENTS

Documents were signed as tendered by the Governing Board Secretary

BOARD SECRETARY DATE

BOARD OFFICIAL DATE

February ¢, 2012



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: Febroary 23, 2012

AGENDA ITEM: * Approval/Ratification of Vouchers

INITIATED BY: Elizabeth Martinez, Accounting SUBMITTED BY: David Velazquez, Director of

Manager Finance
PRESENTER AT GOVERNING BOARD MEETING: Cathy Thompson, Director of Business Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DK and A.R.S.
§15-321
SUPPORTING DATA Funding Source: Vaﬁous

Budgeted: Yes

The Vice President of the Board reviews all vouchers prior to the meeting of the Board. Vouchers represent orders for
payment of salaries, materials, equipment, and services. Documentation for warrants is available for inspection from
the Finance Department located at the District Administrative Center.

APPROVE/RATIFY FY11/12 PAYROLY, VOUCHERS (warrants for services and materials

02/10/12 2.830,295.95
Totals: 2,830.295.95

APPROVE/RATIFY FY 11/12 EXPENSE VOUCHERS (warrants for services and materials. pavroll expense):

02/01/12 4,866,768.25
02/03/12 4(,679.46
02/08/12 1,291,585.34
Totals: 6,199,033.05

SUMMARY AND RECOMMENDATION zlelzize
Board eI TR
It is recommended that the Governing Board approve and ratify the payroll and Action i =
expense vouchers as presented.
Adams
Graziano
9 Jahneke
7 %, )
Assistant Superintendept—y/ . .. Q) ) o Lambert
TR ' = Maza
Agenda Item *ILA.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: February 23, 2012

AGENDA ITEM: *Personnel Items

INITIATED BY: Justin Wing, Director of Human SUBMITTED BY: Justin Wing, Director of

Resources Human Resources

PRESENTER AT GOVERNING BOARD MEETING: Jusiin Wing, Director of Human Resources

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: Various

Budgeted: Yes

The attached personnel actions are presented for approval.

SUMMARY AND RECOMMENDATION zly »lzie
Boeard é g° = g
It is recommended that the Governing Board approve the personnel items as Action == =
presented.
Adams
Graziano
Jahneke
4'\- " |
Superintendent™ ™/ _ Qv 4 Lambert
- ' Maza

Agenda ltem *IL.B.

11.



I

i1

PERSONNEL ACTION RECOMMENDED

February 23, 2012

RESIGNATIONS, RETIREMENTS, EXCESSES. AND LEAVES OF ABSENCE

A, ADMINISTRATIVE

LAST NAME  FIRST POSITION

B. CERTIFIED

LASTNAME  FIRST POSITION

Baler Keamme Teacher-CCSC
Cleaveland Judy Teacher-Kindergarten
Garza Cathlene Teacher

Watson Monica Teacher-Gifted

C. FULL-TIME CLASSEFIED

LAST NAME  FIRST POSITION
Flam Rebecca Dispatcher
Linton Rohin Paraprofessional
Taylor Georgia Office Manager

D. PART-TIME CLASSIFIED

LAST NAME  FIRST POSITION
Angelini Nancy Paraprofessional
Ballard Kayla Food Service Helper
Cogsdill Adam Kidspace Assistant
Havens Pamela Psychologist
Howard Darlene HeadStart Support
Instructor
Prevnovost Mary Special Ed. Agsistant
Rious Marian Bus Assistant
Tartaglia Tulie Food Service Helper
Turner Harry Bus Driver
EMPLOYMENT
A. ADMINISTRATIVE
LAST NAME  FIRST POSITION
Potavin Rebeccah  Assistant Principal
B. CERTIFIED
LAST NAME  FIRST POSTTION
Hagstrom Emily Teacher-PE

LOCATION

LOCATION

Sweetwater
Ocotilio
Moom Mountain

Chaparral

L.OCATION

Transportation
Cactus
Wren/Abraham
Lincoln
Chaparral

LOCATION
Mountain View

Sweetwater
Lookout Mountain
Special Services
Qcotilio

Sweetwater
Transportation

John Jacobs
Transportation

(E)XISTING OR
(NE
E

(EYXISTING OR
(NJEW
E

12.

ACTION YEARS OF
SERVICE

ACTION YEARS OF
SERVICE

Retirement 1

Retirement 12

Leave of Absence for

FY 2012-2013

Leave of Absence for

remainder of fiscal year

and FY 2012-2013

ACTION YEARS OF
SERVICE

Resignation 13

Resignation 13

Leave of Absence for

remainder of FY

ACTION YEARS OF
SERVICE

Leave of Absence for

remainder of FY

Resignation 3 wks.

Resignation 35

Retirement 3

Resignation S

Resignation 4

Resignation from Leave 35

of Absence

Resignation 6 mo.

Termination 6 mo.

LOCATION

Ocotillo

LOCATION

Mountain View

FFFECTIVE
DATE

EFFECTIVE
DATE
5/31/2012
5/31/2012
7/1/2012

5/2/2G12

EFFECTIVE
DATE
2/6/2012
2/10/2012

3/2/2012

EFFECTIVE
DATE
2/9/2012

21742012
2116/2012
6/15/2012
2/24/2012

2/10/2012
2/6/2012

2/17/2012
2/14/2012



PERSONNEL ACTION RECOMMENDED

C. FULL-TIME CLASSIFIED

LAST NAME

Coilins
Curtis
Felix

FiRST

Dan
Ceclan
Arturo

POSITION

Trades Specialist
Trades Specialist
Night Custodian

D. PART-TIME CLASSIFIED

LAST NAME

Amaro
Ceron
Gildersleeve
Hernandez
Kozimor
Lara

Lewis
Meyer
Moaore
Myers
Pierce
Reed
Shillington
Siler

FIRST

Clara
Gabriela
Lisa

Maria
Ryan
Dominique
Corenda
Jerilyn
Katherine
Elizabeth
Frank
Steve
Gwendolyn
Patricia

POSITION

Special Ed. Assistant
Food Service Helper
Food Service Helper
Crossing Guard
Paraprofessional
Paraprofessional
Food Service Helper
Office Technician
Food Service Helper
Bus Assistant
Crossing Guard

Bus Assistant

Bus Assistant

Bus Assistant

February 23, 2012

(E)XISTING OR
(NYEW
B
E
E

(E)XISTING OR
(NEW
E

mmmmmomooE s

13.

LOCATION

Maintenance
Maintenance
Mountain Sky

LOCATION

Arroyo
Maryland
Sweetwater
Sunnyslope
Manzanita
QOcotillo
Sunnyslope
Sunset
Washington
Transportation
Shaw Butte
Transportation
Transportation
Transportation



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading

DATE: February 23, 2012

AGENDA ITEM: *Public Gifts and Donations (The Value of Donated Items is Determined by the Donor)

INITIATED BY: Dr. Susan J. Cook, Superintendent SUBMITTED BY: Dr. Susan J. Cook,

Superintendent

PRESENTER AT GOVERNING BOARD MEETING: Dr. Susan J. Cook, Superintendent

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA and A.R.S. §15-341

SUPPORTING DATA Funding Source: Donations

Budgeted: N/A

Washington Education Foundation donated gift cards with a total value of $480.00 to be distributed to every
school to support Read Across America.

Kroger donated a VIP Shopper’s Card commission check in the amount of $500.00 to be used for the benefit of
students at Ironwood Elementary School.

American Fence Company of Arizona donated galvanized pipe and welding of the pipe with an approximate value
of $574.09 to be used for tetherball poles for the playground at Richard E. Miller Elementary School.

Walnut Canyon Press donated books with an approximate value of $22,475.00 for the benefit of all 4" grade
students in Washington Elementary School District.

Trinity Mennonite Church donated a check in the amount of $2,780.72 to be used for the benefit of students at
Palo Verde Middle School.

Assistance League of Phoenix donated books with an approximate value of $17.855.61 to be sued for the benefit
of students at Mountain View School.

SUMMARY AND RECOMMENDATION 2zl zle
Board SEIN
It is recommended that the Governing Board approve the gifts and donations as Action = =
presented.
Adams
Graziano
Jahneke
) / Yy A , Lambert
Superintend€it ./ e QM Y,
- ha ﬂ aza

Agenda Item *ILC.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: February 23, 2012
AGENDA ITEM: *Qut-of-County/State Field Trip
INITIATED BY: School and Departments as Presented SUBMITTED Administrative Services,
BY: Cumriculum, Accouniing and
Purchasing Departments
PRESENTER AT GOVERNING BOARD MEETING: Delta Apodaca, Cheer/Spirit Line Coach

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, HOA and AR.S. §15-341

SUPPORTING DATA Funding Source: See Attached
Budgeted: N/A

1. Delta Apodaca, Desert Foothills Junior High School, submitted an out-of-county/state fieid reqﬁest to Knott’s
Berry Farm, Buena Park, CA, for 7" and 8" grade students at a cost of $4,677.13.

SUMMARY AND RECOMMENDATION Zlzlxizle
@ o]
Board se|” 7|8
It is recommended that the Governing Board approve the out-of-county/state Action == £
field trip request as presented.
Adams
Graziano
; ) Jahneke
Superintend(éiftsz MMWM( } C_’;\_w_,d,\ Lambert
7

Kf/ Maza

- Agenda Ttem *ILD.
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Request for Out-of-County/State Field Trip

|Date of Governing Board Agenda Item:

2/23/2012

School:

Desert Foothills
Destination of Field Trip:

# of Student Participants: 35

Meeting;

Departure Date:
Knott’s Berry Farm, 8039 Beach Blvd., Buena Park, Ca. 90620

Grade Level(s):
Cell Phone Number of Person Attending Trip:  623-330-0567
Person Requesting Trip/Contact at Board

Delta Apodaca

5/2/2012

7 and 8
# of Additional Chaperones Needed (Over 1:8): 0
# of Additional Adults - paying their own way: 0

Return Date:

5/372012

# of Chaperones (1:8): 5

Summary of Event/Purpose:

The Desert Foothills Spiritline has been invited to perform on the Knott's Berry Farm community stage. They will
demonsirate their mastery level by performing at the ATA Cheer and Pom State Competition.

Educational Use:

The cheer squad will demonstrate AIA approved skills within their routine. Stunts such as: Half, Full, Lib, Power Press,
Pyramid, will be performed within the current edition of the National Federation Spiritline Rules book and the AIA
Bylaws. All skills performed will follow all sanctioned rules per AIA for the junior high level.

Hinerary:
Date Departure Site | Departure Time| Arrival Site Arrival Time Mode of Phone Number
Transportation for Hotel /
Event Location
5/2/2012 Desert 12:01 AM McDonalds 2:14 AM Charter Bus 623-330-0567
Foothills, Blythe, CA
Phoenix, AZ
3/2/2012 Moc Donalds, 2:30 AM Knott's Berry 8:00 AM Charter Bus 623-330-0567
Blythe, CA Farm, Buena
Park, CA
5/2/2012 Knott's Berry 6:00 PM McDonalds 11:36 PM  |Charter Bus 623-330-0567
Farm, Buena Blythe, CA
Park, CA
5/3/2012 McDonalds, 11:45 PM Desert 2:00 AM  |Charier Bus 623-330-0567
Blythe, CA Foothills,
Phoenix, AZ

All overnight trips {only those trips that have sleeping arrangements, not tum-around trips) are required by Governing

Board policy to submit an overnight chaperone plan.

Overnight Chaperone Pian Attached: No

16.




Additional Information

Please indicate the process your school used to provide this opportunity to students who are unable to provide their own
funds, if students are funding the trip:

The BEST and DF student council will provide funds if a student is unable to provide their own funds.

Acknowledgment that no eligible student will be denied the field trip due to financial hardship: Yes

Accommodations for students with special circumstances are needed: No
If yes, what accommodations are needed:

Acknowledgment that no eligible student will be denied the field trip due to special education/health needs: Yes

1s this the entire grade level: No Is this a club or after-school class? Yes
If no, how many students are in the grade tevel? 35

‘What are the student eligibility requirements to participate in this trip?

Al stadents must have the routine mastered for performance. They must also have all grades at current eligibility. No
pass, no play, No F's, U's or N's.

What are the arrangements for students not participating in this trip?

None, students not participating in this activity will reside with their parents, and attend school as usual.

Chaperones:
‘Will substitutes be used for certified staff chaperoning the trip? Yes
If no, what are the arrangements for class coverage?

Name Certified/Non- Class Coverage Needed | Chaperone(Additional adults

Certified/Parent paying own way are not

considered chaperones.)
Delta Apodaca : Certified Yes Yes
James Hall Certified No Yes
Misty Walden Non-certified No Yes
Fulie Steward Certified Yes Yes
Rena Brethwaite Parent No Yes

17.



Out-of-County/State

Field Trip Cost Sheet

IMPORTANT - MUST CHECK ONE

All out-ofustate field irips MUST use District approved
(contracied) travel agent. Quote should include all lodging,
fransportation, entry fees, travel agent fee, and food.
Exception would be food individually purchased outside of
quote or sack meals.

All out-of-county field trips must use District approved
{contracted) charter buses if not using District owned buses.

This is an out-of-state field trip and travel agent quote is
attached: Yes

This is an out-of-county field trip and charter bus quote is
attached: No

This is an out-of-county field trip using District buses: No

$ 4,487.13 Travel Agent Quote
$ 0.00 Travel Insurance (optional)

$ 190.00 Substitute Funding Source: PTO, Gifts,
& Donations

$0.00 Food:
$ 0.00 Other:
$ 4,677.13 Total Cost of Trip

Lodging

Food

Transportation:
Registration/Entry Fees
Travel Insurance (optional)
Other

Substifute

Total Cost of Trip

LR IR R R R R = =

Totals are estimates only, based on number of anticipated students/adults and are subject to change.

35 # Students Participating

# of Chaperones: 5

(approved ratic of 1:8 or lower ratio due to special circumstances is included in per student cost)

# Additienal Adults (paying own way):  Payment shoul
auxiliary account.

TOTAL PER STUDENT COST: $133.63

d be made and deposited to the school's field trip

FIELD TRIP POSSIBLE FUNDING SOURCES (check all that apply):

X - Auxiliary Operations (Fund 525 - fee based)

X - Gifts & Donations (Fund 536 - donation based)
X-PTA/PTO

X - Student Activities (Fand 850 - fundraising based)
X - Tax Credit {Fund 526 - denation based}
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DESERT/FOOTHILLS 02ZMAY TOUR LOS
ANGELES CA

SUNDANCE/TZELL TRAVEL GROUP IRVOICE COCO000EMATL
215 NORTH 40TH ST, DATE Q8FEBRUARYLZ
PHOENIX, AZ 85034 BOOKING REF YVJEE4

AGENT MM/MM
TELEPHONE: 602 275-2400
PAX : (602)267-8095

WASHINGTON ELEMENTARY SCHOOL DISTRICT DESERT FCOTHILLS JR HIGH
4650 W SWHETWATER 3333 W BANFF
GLENDALE RAZ 85304 PHOENIX AZ BBOE3

ACCOUNT NUMBER WASHINGD
TOUR 02MAY LOS ANGELES CA - LOS ANGELES INTL

03MAY SUNDANMCE MEETINGS & INCENTIVES
. TURNAROUND TRANSPORATION TO KNOTTS BERRY

FARM
QUOTE: $3647.53
BASED ON 50 PASSENGER MINIMUM
INCLUDED: COACH, FUEL SURCHARGES, GRATUITY
AND

DRIVER DAY ROOM

AGENCY FEE OF $9.00 PER PERSON BASED ON
MINIMUM OF 50 PAX

TOUR 02MAY LOS ANGELES CA - LOS ANGELES INTL
03MAY KNOTTS BERRY FARM PERFCORMANCE
QUOTE: £$838.60

BASED ON 40 PERFORMERS & SUPPORTERS

QUOTE & 54487 .13

OTHER CHARGES FAYMENT: CHECK
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DESERT/FOOTHILLS

RS S S A A AR SRR AR RS R S SRR RREEREEEEEE R AR R ERRE SR LS R A TSR EE]

QUOTE NOT GAURANTEED UNTIL BOCKED

PRICE TO BE ADJUSTED AT FINAL PAYMENT BASED ON ACTUAL NUMBER OF
PARTICIPANTS

DEPART 12:01AM 5/2/12 ARRIVE APPROXIMATELY 8:00AM
RETURN 6:;00P¥ / ARRIVAL 02:00AM 5/3/12
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Goveming Board X Action
Discussion

FROM: Dr. Susan J. Cook, Superintendent Information
ist Reading

DATE: Febroary 23, 2012

AGENDA ITEM: *Qut-of-State Travel

INITIATED BY: Maggie Westhoff, Director of SUBMITTED BY: Maggie Westhoff, Director of

Professional Development

Professional Development

PRESENTER AT GOVERNING BOARD MEETING: Maggie Westhoff, Director of Professional Development

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION:

BBA

SUPPORTING DATA

Funding Source: M&O

Budgeted: Yes

The following out-of-state travel requests have been reviewed and are recommended for approval:

1. Victoria Bonavito, Physical Education Teacher, Desert View Elementary School, and Janice Evans, Physical
Fducation Teacher, Maryland School, to attend the National AzZAHPERD Convention for Health and Fitness,

March 12-17, 2012, in Boston, MA, at a cost of $1,000.00 (cost for substitutes).

2. David Velazquez, Director of Finance, Howard Kropp, Director of Purchasing, and Tony Mlynek, Special Needs
Transportation Supervisor, to attend the AASBO Spring Conference, April 4-6, 2012, in Laughlin, NV, at a cost of

$879.08.

SUMMARY AND RECOMMENDATION

It is recommended that the Governing Board approve the Out-of-State Travel
requests as presented.

Superintendept«»"ﬁ. {/j

21.
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Adams

(raziano

Jahneke

Lambert

Maza

Agenda Item *ILE.




WASHINGTON ELEMENTARY SCHOOL DISTRICT #6
DATE OF BOARD AGENDA ITEM- February 23, 2012

OUT-OF-STATE TRAVEL REQUEST FORM

ypears on your driver’s zcsmse) ~_Position

Victoria Bonavito Physical Education Teacher Desert View Elementary School
Janice Evans Physical Education Teacher Maryland School

CONFERENCE INFORMATION:

CONFERENCE TITLE: National AzZAHPERD Convention for Health and Fitness
TRAVEL DATES: March 12-17, 2012
CONFERENCE LOCATION: Boston, Massachusettes
SOURCE OF FUNDING: pescription: Reglstratzen Funds (Funding Source)
Registration Account Code: | | 331 | e
SOURCE OF FUNDING: pescription: Travel Funds {(Funding Source) Total
Travel Account Code: - P [ 6580 . | gy i

SOURCE OF FUNDING: Description: M&O Subsutu’ie Funds (Fundmg Source) Total

Substitute Account Code: | 001 | 100 | 1000 | 6129 520 | 0000 |$: 1000.00]]

PURPOSE OF TRAVEL: Victoria Bonavito, Physical Education teacher at Desert View School, is the
President of the Arizona State Board of the Alliance of Health, Physical Education, Recreation and Dance, and
Janice Evans, Physical Education teacher at Maryland School, is the President-Elect. The National
AzAHPERD Convention for Health and Fitness will offer trainings regarding student assessment and the
teacher evaluation process. This will be helpful in the development of the new WESD teacher evaluation
rubric. Upon their return, Victoria and Janice will utilize their notes and handouts to offer physical education
teachers updates and training information. In addition, Victoria and Janice, as organizational officers for the
state of Arizona, must attend this conference to be eligible to vote on AzZAHPERD issues pertaining to health
and fitness.

MAXIMUM COSTS: SIGNATURES
REGISTRATION FEE: $
MEALS $ Ann Roberts
LODGING: $ Supervisor
SUBSTITUTES $
TRANSPORTATIO . 5 Maria Farmer
$ Supervisor
CAR RENTAL/PARKING $ _
BUS /TAXI/SHU'TTLE $ Natalie McWhorter
TOTAL COST: % 100000 Budget Manager

COMMENTS: All costs will be funded by the State Board with the exception of substitute days. These days
will be covered by the Curriculum Maintenance and Operations Budget.

Please Note: Actual costs may occasionally vary from estimated amounts. Therefore, reimbursement for actual costs
which exceed estimates, vet do not exceed the maximum reimbursement allowed by statute, will be subject to approval
by the Superintendent or designee.
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WASHINGTON ELEMENTARY SCHOOL DISTRICT #6
DATE OF BOARD AGENDA ITEM - February 23, 2012

OUT-OF-STATE TRAVEL REQUEST FORM

School/Department

David Velazquez Director of Finance Finance
Howard Kropp Director of Purchasing Purchasing
Tony Mlynek Transportation Supervisor/ Special Needs | Transportation
CONFERENCE INFORMATION:
CONFERENCE TITLE: AASBO Spring Conference
TRAVEL DATES: April 4-6, 2012
CONFERENCE LOCATION: Laughlin, Nevada
SOURCE OF FUNDING: pescription: ~M&O Registratlon Funds (Fundmg Source Total
Registration Account Code: -'1:901'.-:'_:: 100 | 2 0000 $ :
001 | 100 510 | 6331 ‘0000 |'$ g
SOURCE OF FUNDING: Description: M&O Travel Funds (Fundmg Source) Total
Travel Account Code: | 001.7| 100 2510 | 658 0000 | $ii0 184,96
10017100 | 2510 o000 | $i 1 184.36
o Ol 490 2700 | Q000 ] 184,86
SOURCE OF FUNDING: Description: Total
Substitute Account Code: l 1 R { $ P R PSR RO i

PURPOSE OF TRAVEL: David Velazquez, Howard Kropp, and Tony Mlynik have each been asked to
present on a topic at the AASBO Conference. David will be presenting on preparing your payroll
system for the ASRS Alternative contribution rate; Howard will present on new quote limits; Tony
will present on adult learning and transporting special education students. A portion of the
registration cost is being covered by AASBO for presenters. Lodging and meals are covered in the
registration cost. Mileage is the reimbursement for employvee vehicles driven to conference.

MAXIMUM COSTS: SIGNATURES
REGISTRATION FEE: $ 5326.00
MEALS $ Cathy Thompson
LODGING: $ Supervisor
SUBSTITUTES $
TRANSPORTATION: = & Dr. Maggie Westhoff
AIR $ Supervisor
CAR RENTAL/PARKING $
__ BUS/TAXI/ MILEAGE 8 553.08 Cathy Thompson
TOTALCOST: ... %  879.08 Budget Manager

COMMENTS: Tony Mlynek will not attend any sessions so he will not need to pay for any registration costs.

Please Note: Actual costs may occastonally vary from estimated amounts. Therefore, reimbursement for actual costs
which exceed estimates, yet do not exceed the maximum reimbursement allowed by statute, will be subject to approval
by the Superintendent or designee,
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board ' X Action
__ Idscussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: February 23, 2012
AGENDA ITEM: "‘Issx}:e RFP for Specified Services - Bond Underwriting Services and Financial Consulting
Services
INITIATED BY: Howard Kropp, Director of SUBMITTED BY: Cathy Thompson, Director of
Purchasing Business Services
PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Director of Purchasing
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, DJE and ARS 15-213
SUPPORTING DATA Funding Source: Various

Budgeted: Yes

The purpose of requesting authorization to issue request for proposals (RFPs) is fo obtain qualified firms to provide
specified services required by the District. In this case, it is not practical or advantageous to procure these services by
competitive sealed bidding because a bid does not allow the District to use a contract other than a fixed-price type,
conduct oral or written discussions with offerors concerning technical and price aspects of their proposals, afford
offerors an opportunity to revise their proposals, nor allow the District to compare the different price, quality, and
contractual factors of the proposals submitted and award a contract in which price is not the determining factor.

Copies of the requests for proposal specifications associated with each of the services noted on the attached list will
be available for review in the Purchasing Department.

SUMMARY AND RECOMMENDATION zlglziz|e
Board 5B
It is recommended that the Governing Board authorize the issuance of RFP No. Action ® =
11.032 for Bond Underwriting Services and RFP No. 11.033 for Financial
Consulting Services. Adams
Graziano
Jahneke
Superintendent, ’"“‘x{ e P A WA B ]I;;arle:ert
Agenda Hem *ILE,
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*Issae RFP for Specified Services — Bond Underwriting Services and Financial Consuiting Services
February 23, 2012
Page 2

RFPs to be issued during 2011-2012 with contracts beginning upon award include, but are not limited to the following:

Department Estimated 2012-2013
REP # Title Budget Budget
11.032 |Bond Underwriting Services Bond To be used as needed, if
needed
11.033 iFinancial Consulting Services Finance To be used as needed, if
needed

11.032, Bond Underwriting Services

The purpose of this Request for Proposal is to obtain the services of a qualified firm for the purpose of
underwriting any Class A, B, Override or Impact Aid Bonds the District elects to offer to the voters. The District
feels these services should be provided by a separate vendor than our Financial Consultant to avoid any conflict of

interest,

11.033, Financial Consufting Services

The purpose of this Request for Proposal is to obtain the services of qualified consultants to provide services in the
sale of General Obligation Bonds for a possible District bond issue. The financial consultant will also provide
assistance to the District in the following: the purchase of bonds, sale of bonds, refinancing bonds, financial and
tax advice, assistance in bond and override elections and other services as needed,

25.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
Discussion
FROM: Dr. Susan I. Cook, Superintendent Information
st Reading
DATE: February 23, 2012
AGENDA ITEM: *Annual Intergovernmental Cooperative Purchase Agreements with the State Procurement
Office (SPO) '
INITIATED BY: Howard Kropp, Administrator of SUBMITTED BY: Cathy Thompson, Director of
‘Purchasing Business Services
PRESENTER AT GOVERNING BOARD MEETING: Howard Kropp, Administrator of Purchasing
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: M&Q, Capital

Budgeted: Yes

The Purchasing Department is recommending authorization to utilize the contracts presented for anticipated purchases in
excess of the bidding threshold. No school or department can spend more than is budgeted without prior approval from
the Finance Department, Schools and departments budget for goods or services without a particular vendor in mind.

Presented is a list of Intergovernmental Cooperative Purchase Agreements related to the Purchasing Department
previously awarded by the Governing Board.

AR.S. 11-952 and A A.C. R7-2-1191 through R7-2-1195 authorizes and governs intergovernmental procurements. A
school district may cither, participate in, sponsor, conduct, or administer a cooperative purchasing agreement for the
procurement of any materials, services, or construction with one or more public procurement units in accordance with an
agreement entered into between the participants. By participating in a cooperative purchase, public entities that bid
common items/services can obtain economy of scale pricing and best value and reduce administrative duplication of cost
and effort for all participating public entities.

Copies of the contracts are available for review in the Purchasing Department. The Purchasing Department follows a
process to perform due diligence on every cooperative contract prior to making a recommendation for award.

SUMMARY AND RECOMMENDATION 2wz 2|
Board g€ ® % ?'}'
It is recommended that the Governing Board approve the Intergovernmental Action =E &
Cooperative Purchase Agreements and contract purchases with the State
Procurement Office {(SPO).
Adams
(raziano
\ _ Jahneke
Superintendgn’fﬁ‘_\\,{d et < (i, wrd Lantbert
N Maza

7

i

Agenda Item *ILG.
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SPO CONTRACT

2011-2012 proposed Capital budget capacity for Transportation white fleet - $80,000.00

Contract Title:

Vehicle, New Purchase Statewide

Vendor{s):

Avondale Dodge

Bill Luke Chrysler Jeep Dodge
Chapman Ford

Courtesy Chevroiet

Larry Miller Toyota

Liberty GMC

Midway Chevrolet
Nelson Auto Center
Perkins

Sands Motor Company
Sandersen Ford

San Tan Partners

Estimated 2011-2012 Expenditures:

To be used on an as-needed basis.

Department/School Funding:

Transportation/Capital

Expended to Date:

New Contract to the District

2011-2012 proposed budget capacity for Maintenance Services - $654,810.81

Contract Titie:

Lighting Supplies: Lamps, Ballasts, Light Sensors & Exit Signs

Vendor{s):

Voss Lighting

Estimated 2011-2012 Expenditures:

Te be used on an as-needed hasis.

Department/School Funding:

Maintenance Department/M&0O

Expended to date:

$7,546.00
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
14t Reading
DATE: February 23, 2012
. . *Acceptance of the Lowe’s Toolbox for Education Grant in the Amount of $4,900.00 and the
AGENDA ITEM: Walmart Foundation Grant in the Amount of $500.00
INITIATED BY: Dr. Steve Murosky, Director of SUBMITTED BY: Dr. Steve Murosky, Director of
Academic Support Programs Academic Support Programs
PRESENTER AT GOVERNING BOARD MEETING: Dr. Steve Murosky, Director of Academic Support
Programs
'GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: DDA
SUPPORTING DATA Funding Source: Grants

Budgeted: Yes

In accordance with Board policy, the Governing Board is advised that the following grants have been received in
support of Washington Elementary School District students, parents, and staff.

Funder Locatien ~ Amount | Purpose
Lowe’s Toolbox for Education | Manzanita Elementary (N) $4,900.00 | Picnic tables

Character education student

Walmart Foundation Palo Verde Middle (IN) $500.00 | . )
mncentives

(N} New (N)Y* New application for an existing grant (R) Renewal

SUMMARY AND RECOMMENDATION 2oz
Board Sk s % §
It is recommended that the Governing Board approve the acceptance of the Action e =
Lowe’s Toolbox for Education grant in the amount of $4,900.00 and the
Walmart Foundation grant in the amount of $500.00 and authorize the
) Adams
Superintendent to execute all necessary documents. :
Graziano
Jahneke
Supenntenﬁé}lt K\ \z:) e, C}I‘_, (? ,_ﬁ_,\__/ Lambert
7 7 Maza
0
Agenda Ttem *ILH,

28.



WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: February 23, 2012
] Award of Contract — Bid No. 11.028 — Roadrunner Site Preparations and Landscape Upgrades
AGENDA ITEM: in an Amount Not to Exceed $441,232.00.
INITIATED BY: Howard Kropp, Administrator of SUBMITTED BY: Cathy Thompson, Director of
Purchasing Business Services
PRESENTER AT GOVERNING BOARD MEETING: Mike Kramer, Director of Capital Projects/Maintenance
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA
SUPPORTING DATA Funding Source: Bond/Capital

Budgeted: Yes

On February 2, 2012, the District issued Bid No. 11.028, Roadrunner Site Preparations and Landscape Upgrades that
included a multi-phase bid for the “Safari” Green Schoothouse located at Roadrunner Elementary School. This
invitation to bid is known as “Package One” and consists of two phases of work — Phase One and Phase Three. Phase
One consists primarily of the site preparation, slab, and utilities for the eventual construction of the community-center
building. Phase Two, which is not included in this bid package, will be the construction of the actual building. Phase
Three concludes with the transformation of the south playground into a soceer field.

Sixty-six (66} vendors were notified of the solicitation. Five (5) responsive, responsible offers were received and
opened on February 17, 2012, Mike Kramer, Director of Capital Projects/Maintenance, Larry Larson, Contract
Manager for Purchasing, Cathy Thompson, Director of Business Services, Roger Moon, Maintenance/Grounds
Supervisor, and Kim Orozco, Finance Manager of Capital Projects, evaluated the offers and recommend Danson
Construction, LLC for award. The award is recommended to Danson Construction, LLC, as their offer of base bid
plus “Allowance 17, “Allowance 47, and “Owners Contingency” were accepted and Danson Construction, LLC was
the lowest total responsive and responsible Offeror.

Included is a provision for cancellation by the District with thirty (30) days prior written notice.
A copy of the solicitation is available for review in the Purchasing Department.

Following is the breakdown of the offers received:

SUMMARY AND RECOMMENDATION 2y ziz|e
Board EE"7|E
It is recommended that the Governing Board award contract for Bid No. 11.028, Action == =
Roadrunner Site Preparations and Landscape Upgrades, to Danson Construction
LLC, in an amount not to exceed $441,232.00.
Adams
p (Graziano
superntepdentl o QL Tahneke
S A Lambert
//ﬂ Maza
e
Agenda Item [ILA.
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Award of Contract — Bid No. 11.028 — Roadrunner Site Preparations and Landscape Upgrades in an Amount
Not to Exceed $441,232.00

February 23, 2012
Page 2
Base Bid Total with
Bidder 2 Allowances and Owner’s Contingency

Danson Construction LI.C $441,232.60

S.D. Crane Builders, Inc. $486,000.00
Chasse Building Team $515,397.00
LE. Bowen Construction LLC  $594,000.00
Woodruff Construction $703,660.00
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WASHINGTON ELEMENTARY SCHOOIL DISTRICT Ne. 6

TO: Governing Board X Action
X Discussion
FROM: Dr, Susan I. Cook, Superintendent Information
st Reading
DATE: February 23, 2012
AGENDA TTEM: Head Start Philosophy, Long-Range and Short-Range Goals, and Self-Assessment Plan
INITIATED BY: . Dr. Susan J. Cook, Superintendent SUBMITTED BY: Diana Howsden, Director of Head

Start Services

PRESENTER AT GOVERNING BOARD MEETING: Diana Howsden, Director of Head Start Services, and
Michaele Pilsbury, Head Start Program Coordinator

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA: Head Start
Performance Standards

SUPPORTING DATA ' Funding Source: Federal Head Start Funding
Budgeted: Yes

On June 9, 2011, the Governing Board approved renewal of the intergovernmental agreement (IGA) with the City of
Phoenix for the Head Start Program. This IGA allows Washington Elementary Schoo! District (WESD) to plan and
deliver early childhood program services to 588 children and families in 20 school sites according to stipulated terms
and conditions.

In compliance with Head Start Performance Standard 1304.51(d), information must be communicated periodically to a
delegate’s governing body and to members of its policy groups. The intent of the annual Head Start orientation is to
comply with the standard and to ensure that essential information is communicated to the WESD Governing Board.

Attached is the Head Start orientation presentation for review by the Governing Board. Diana Howsden, Director of
Head Start Services, will provide a brief presentation about the WESD Head Start Program.

Based on Head Stari Performance Standard 1304.51(1)(1), at least once each program year, grantee and delegate
agencies must conduct a seif-assessment of their effectiveness and progress in meeting program goals and objectives in

implementing Federal regulations.

Attached is the WESD Head Start Self-Assessment presentation for review by the Governing Board. Michaele
Pilsbury, Head Start Program Coordinator, will provide a brief presentation about the WESD self-assessment process.

SUMMARY AND RECOMMENDATION AR
Board SlE|° 7|8
It is recommended that the Governing Board approve the Preschool/Head Start Action "lE "
Philosophy, the Head Start Long-Range and Short-Range Goals and the Self-
Assessment Plan.
Adams
Graziano
/ _ Jahneke
Superinten;i‘éﬁt A Q (\ /"%_»}2,&___,,,” Lambert
! = f Maza
Agenda Item [ILB.
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Head Start Philosophy, Long-Range and Short-Range Goals, and Self-Assessment Plan
February 23, 2012
Page 2

In accordance with the Head Start Program Performance Standard, CFR 1304.50{d)}(1){(ii1), (iv), and {(vi), the WESD
Governing Board has the obligation and responsibility to periodically review and approve program philesophy, long-
range and short-range program goals, and the self-assessment process.

Attached documents for approval are the:
Washington Elementary School District Head Start Philosophy
Washington Elementary School District Head Start Long-Range and Short-Range Goals
Washington Elementary School District Head Start Self-Assessment Plan

The Head Start Philosophy document is the value and belief statement of the Washington Elementary Schoo! District
Head Start program. WESD Head Start program long-range and short-range goals for program year 2011-2012 are
stated in the WESD Head Start Program Long-Range and Short-Range Goals 2011-2012 document. The WESD Head
Start Self-Assessment Process document states how the self-assessment process will be conducted.  Stakeholders,
Head Start parents and community members in partnership with WESD Head Start administrators, participated and
contributed in the development, review and approval of the required Head Start documents. These documents are in
your packet tonight.

Approval of these documents is requested and necessary for the District to remain eligible to receive Head Start
funding through the City of Phoenix and are important in the periodic audit/review process. The Head Start
Performance Standards, which are rigorously enforced by the City of Phoenix Grantee personnel, require the
Governing Board to review and approve such documents.
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Washington Elementary School District
Head Start Program

Governing Board Presentation/Orientation
2011 -2012

The Head Start Mission

" Head Start is a national program that
promotes school readiness by enhancing the
social and cognitive development of
children through the provision of
educational, health, nutritional, social and
other services to enrolied children and
families.

33.
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National Head Start Facts

* More than 28 million children have received
Head Start services since it was created in 1965

* 942,311 children were enrolled in the

Head Start program in the 2010-2011 program
year

» 47,271 Head Start classrooms were staffed
by 178,826 paid staff

National Head Start Facts

* |n 2010 more than 752,470 parents volunteered
in their local Head Start program

* More than 205,544 Head Start fathers participated
in organized regularly scheduled activities designed

to involve them in Head Start and Early Head Start
programs.

34.
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Positive Impact for Arizona

* 14,422 Arizona children are enrolled in Head
Start

* Federal Head Start grants bring in more the
$115 million into Arizona’s economy

* Arizona Head Start employs nearly 2,300
individuals

The WESD Head Start Program

« Currently in the 10th year of providing Head
Start services to WESD preschoo! age
children and their families

* Head Start services are in 20 WESD schools
sites

« 588 preschool age children are
receiving Head Start services

35.



WESD Head Start
2010-11 Program Information Report (PIR}

¢ Enroliment Information:

Funded enroliment 588 children
Actual enrollment 701 children

* Enroliment by Race:

American Indian/Alaska Native 27
Asian 7
Black or African American 54
Native Hawailan or other Pacific Islander 2
White 573
Biracial/Multi-racial 38

Other/Unspecified 0

WESD Head Start
2010-11 Program Iinformation Report (PIR)
Health Services Information-Medical

« 688 children had health insurance

» 692 children had an on-going source of
continuous accessible health care

* 653 children were up-to-date on a schedule
of age-appropriate preventive and primary
health care-screenings and physical exams

36.
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WESD Hgad Start
2010-11 Program Information Report (PIR)
Dental, Mental Health & Disabilities Services

* 680 children completed a professional dental exam
* Mental health services were made available for 93

children, with 7 children receiving three or more
consultations by a mental health professional

« 76 children received special education {IEP) services
in Head Start classrooms

WESD Head Start
2010-11 Program Information Report (PIR)
Family Services Information

690 families received Head Start services

460 parents were employed

L]

40 parents were in a job training program or school

L3

223 parents had either an advanced degree, a
baccalaureate degree or an associate degree,
vocational school or some college

37.
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2009 -10 PIR for Received Family Services

« 330 families received emergency crisis intervention
» 203 families received housing assistance

¢+ 31 families received mental health services

* 194 families received ESL training

* 316 families received adult education assistance

* 477 families received job training assistance

e 11 families received domestic violence services
assistance

« 543 families received health education information

572 families received parent education information

WESD Head Start
What’s Happening

= WESD had full enroliment on the first day of
school

* Last year WESD Head Start had 1,325 parent
and community volunteers

* The WESD Head Start is beginning preparations
for the next Federal Review in January 2013

Self Assessment Process...
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Head Start

Self -Assessment

The Self-Assessment process provides the
program with a method to regularly assess the
effectiveness of key management systems
regarding the quality of services delivered o
Head Start eligible children and families.

1304.51(i)1
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Key Management Systems
Governance
Planning
Communication
Record Keeping and Reporting
Ongoing Monitoring
Human Resources

Fiscal Management
ERSEA

v v ¥ 2w W v v v

Federal Review
VS.
Self-Assessment
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Federal Review

» Triennial visit by a team evaluators from Region [X
» Uses a monitoring tool called Moenitoring 360*

» Makes sure programs meet all Head Start
Performance Standards with respect to program,
administrative, financial management and other
requirements

Self-Assessment

» Annua! self monitoring which measures
accomplishments, strengths and weaknesses
each program year

» Promotes continuous improvement of service
delivery and quality

41.



2/17/2012

Shared Decision-Making

From the planning to the analyzing of results
for the yearly self-assessment,
Head Start reinforces how program members
engage in shared decision-making.

Self-Assessment is a team

» Provides an opportunity for involvement of
parents and community stakeholders

» Increases staff awareness of how the program
is viewed by consumers
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Self-Assessment utilizes all program information

Programs collect, analyze, review, and incorporate
information from multiple sources, including:

» Ongoing monitoring data

» Program Information Report (PIR)
» Child outcome data

» Classroom observations

» Community assessment

» Review and analyze information gathered
from each Key area

» Examine program strengths and accomplishments
» Analyze and interpret areas to be strengthened

» Display the data in a useful manner

» ldentify underlying causes and systemic issues

» Classify and prioritize issues and concerns

43.
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2/17/2012

Strengthening

Identify resources for program improvement:

Head Start T & TA Network

Internal program resources

Other technical assistance providers
Develop Program Improvement Plans
Evaluate progress

v v v v v

» Build upon strengths to develop and support
new strategies

» Focus on areas that are exceptional and
exceed Head Start Performance Standards
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Report Findings

All monitoring information is presented
to Policy groups, Grantee, parents
and Head Start staff.

45.



R=)1=Tg|

Ag panolddy

‘AisAlBp S0IAISS JO seale (| ul

‘popeau se s

aauRIe) ‘S10J0NIISU| ‘J0JEUIRIO0T)

si01onsuy|
‘J0jRUIPJOON Weiboid

‘Sayiuey

pue UsIpHYD 4O} papiaoid
Sa0iAIes aroadul

0} seaie soue)|dwod

usaAcid Wesboid snonuijuoy welbold SH ‘10108 Hels peay BuobuQ SH ‘Jopaldi( 1EelS pesH Aue uo dn mojjod 2
sal|Iwe) "sBUIpUly

pue UaIpjiyo 0} AlsAlep B0IAIeS wioJ Jjnseds B se ue|d
weabold ino ul syibusis pue SIOIONAISU| JOIBULPI0DD SIOIONASU| ¢ J0JBLIPIOOD staacid] Alenp
sebuajjeys Jo aieme aq [IM HB1s |y wesboig SH '10joal] Hels pesH Z10Z jady welfold gH ‘Joloaiq SH | B 8lm ‘papssu uayps g
‘welBoud sy} Jo MBIAIBAD preog Buluisnog)

ug pugjsiepun 0} Ajunyoddo pue yeis ‘sjusred

s aAey M preog Buiuieaon SI0}ONISL] ‘I0]BUIPI00T) Joleuipioon welboid ‘SO ADljod
(SIM pue sallilue) ‘HYeis jly weiboid SH ‘loypang Hels pesyH Z10z [udy SH ‘Jojoaulq Hes pesH 0} sbuipul Hoday g
‘SoHILIE) pue

UBIPAYD 0} SBDIAISS 10

‘payuapt aq {im sbusjeyo SI010NASU| {JOJBUIDIO0D SBale [E Ul JUBLLISSISSY

j0 seale pue syibusiys wesboid |y webold SH 401084 RIS pesy Z10Z udlep/qe- e Iy -}I9g 12NpUoD v
‘gsa004d

"ssa001d ‘s Jusied pue SI0JaNASU| JUSLISSasSE-}|as By}

juswssasse-jjas syl v sjedied
pUE pUEISIapUN |IiM Sjladed

$J0}ON.ISU] “I0JBUIPI00D
weiboid SH Jodll SH

BN LoDy ASHOH
Z107 Aenigs-

‘101BUIPI00D
weiboid g4 ‘10108411 SH

Buiplebau sjussed §H
le o] Buiuied) spinoie ‘¢

"JUSLISSSSY — 9S8
wesBoad jo spoadse je uo Buues

uoneAsSILILPDY dS3amM

1UBllsSassy-Jfes Inoge
sapiuwoN-qng lo/pue
pieog Buiiaaon eyl

aA1908! Im pleog Builiaron ‘Jo)oss Hels pesy 210z Aenigad 10308.41(] HEIS pesH 0] Builles} epiAcld 7
‘ssasoud

UBLUSSESSY-- 185 UBUWSSHSSE-}8s

welBoud jo spoadse JOIBLHPI0OD I01BUIRI00D ay) Bujpiebal yeys gH

[je uo Butuies) sAiaoal ||IM JJe1g weiboid SH “owalg SH 210z Aeniga- welbold gH 100840 SH lfe 0] Bujuies} epjAcld "4

.m___&o_ﬁno

adosy 8dinosey

_33ep uonejdwon

| uowy

Z1L0Z -1102 ueld Juswssassy-4ag Hels PesH 0S3M

46.



BleQ

:Aq panorddy

SOIDIAISS 8D uoeIsald
Bp sealg S Sepo] Us ohujoD

ouesaoal eas unbas puosiad
[2P CLEUOISSIU0D ‘SRI0DNASU]
‘QH eweibosd jap Jopeupiood

$8.40joNnAsU|
‘i eweiboid
[B JOpBUIPIOY (&

"selue) sel A soyiu
$0| & sopeisald soiAIas
s} Jetofow esed

ojuaiuielofewl ap ewelboid 18 ‘1BIS pEaH 8p J0joau] onsabold Y4815 pesH ap Jowali( ojualdiuno ap sesse
se| e ojusiinbes Jeq '/
"SEI|[LB) SB| A SOUIU SO| B SOIDIAISS "'SDUCISNDLI0D ap
ap ugpelsald ap ewesboxd gaJojonasu) ‘GH 0pE}NSa) 00D pepie)
0J1SBNU Ud sezojelo) A S0i8l so| op guesBoid 1Bp JopeuInIcnD op seofa ap ueld
21Us|5sU0D gias {BUOSIad |8 OpO L S8I010NL} ‘LIS pesH ap 1010840 Z10Z Oy (8 * ‘sH op Jorsag un equoss ‘oLIESaOBU
B8S OpuUenn ‘g

‘ewesboid jop |efeushb
UGISIA BUN J820U00 8P peplunuodo S eweiboid OISO 8 Bunp
B} BIpua) ouisiqon ap ejun| S01010nsuU| ‘SH eweiboid B0 JCPBLPIOOT |3 e} A jpuossad @ ‘sauped
GS3IM A ‘seniwey ‘[euosiad opo | 9P JOpEUIpInOS [& 'SH ep Jojosu( Z10Z gy ' ‘118 pEaH ap Jowallg SO| ‘B21|0¢f 8P SHWOD |
SOpPBYNSSI 8P BLLo| "G
‘seijiue) A souu
‘SBPEOIJIUSP UBISS ojesap mmzowoéwm:_ ‘gH ewsiboid | ZL0g 0ziep/o181q8 B S0/0A8S ap seale
op sesse A saplan) sopund $0j SOpo | [BD JOpBUIRIOND 8 'QH op Jojoadi(] {euosiad |9 0po} SBpO] LUd Sauopen|eag
-0jNy JIDNPUoD ¥
(ST M UOIDENSIUIUPY saiped ‘UQIDENEAD

‘eweibold [ap uopeneas
-0JNE B} ap 0ssasosd |9 ue
ueiedpiued A uelapusius sauped

‘g4 ewieiford [op JopeupiooD
[ "‘Helg pesH 8p 10108J(]

ap ewni A 21104
ap senIWLWIOD BlUND
2102 olaigey

S0J0JoNAsU] ‘SH
Buelb0id 18D JOpRUIpIGoD
[@ ‘SH ap Jojpalg

-o)ne ap osasoud |9
alqos g op sauped soj
S0P} B OJUSIWUEBUSILLID
Jeuogoiodold ¢

‘eweibosd

[2p UgIOBNBAZ-0INY B ap sopedse
$O| SOPO} BIGOS OJUBILLBLIOALS
BHGI09) OLLIBIgOS) |p ejunp

IS M UOIDRASILILIPY
‘Helg pesH ep Jojoad

ASVAR IR EE

Jels pesH ep 10)0ai1Q

‘UQIDEN|BAS-0INE

B| 9iQ0s 9)c)-gqng o /

A ouleiqogn) ap BUN[ E] B
OJUDIWEUBUR JBPULg Z

‘ewelboud jop uoioen|eAg-o)Ny
2] ap sojpadse s0| SO} aIqos
ojusiWeUSUS BHGIDRI [RUOSISd [T

gH eweiboid

18D JOPEWNIoOD (& ‘S 8P 10}08I(]

Z10g olvigs

SH
ewribold {3p JopEUPIoOD

|8 'SH 9p 101084

‘ugenjeas

-0y Bp 05990.d

|e oyoedsal UoD ‘SH
jop jeucsiad |9 opol B

opejnsay

osanooy oq mm:ow._wa_

OISILIBUSNUS JBPULIE " |

 uopoy -

21021102 UBid [3P UOISEN|EAS-03y OIoM] LIEIS PesH GSaM

47.



WESD Head Start Program Long- and Short-Range Goals
2011 - 2012

Long-Range Program Goals:

1. To improve connections for children and families to community resources.

2. To create and maintain long-term solutions to neighborhood challenges
through community resources and development of collaboration between
families and law enforcement organizations, such as Block Watch
organizations. '

Short-Range Program Goals:
1. To assist in increase presence and participation of parents on school

councils; workshops will be made available for Head Start parents during
this program year.

2. To assist Head Start families with guidance and discipline education
requests; workshops will be made available for Head Start parents during
this program year.

Approved by the WESD Head Start Policy Committee on: 1/15/2011

Approved by WESD Governing Board on:

Submitted by: _...Rebecca Ortega
Policy Committee Chairperson
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Objetivos de largo y Corto Plazo del Programa WESD Head Start
2011- 2012

Objetivos de Largo Plazo del Programa:

1. Mejorar las conexiones a los recursos de la comunidad para los nifio y las
familias.

2. Crear y mantener soluciones a largo plazo para problemas del vecindario a
través de recursos de la comunidad y el desarrollo de la colaboracidn entre las
familias y las organizaciones de aplicacién de la ley, tales como las
organizaciones Block Watch.

Objetivos de Corto Plazo del Programa:

1. Ayudar a aumentar la presencia y participacion de los padres en los consejos
escolares; talleres seran disponibles para los padres de Head Start durante
este afio del programa.

2. Ayudar alas familias de Head Start con la solicitud de educacion sobre guias

disciplina; talleres seran disponibles para los padres de Head Start durante
este afio escolar.

Approvado por el Comité de Normas WESD Head Start en:

Aprovado por el Consejo de Administracién WESD:

Sometido por:

Presidente def Comité de Normas

Long- and short-Range Goals s0-sburns
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Head Start Philosophy

Arizona’s chiidren reflect the broad differences in racial and cultural heritage, language,
health and family situations that constitute the diversity of our great state. Each child’s level
of preparation and readiness for school also varies greatly depending upon many different
factors. Educators and parents recognize that education is a process that begins at birth.
The potential for learning encompasses the physical, social, emotional and cognitive
development of children.

To ensure that Washington Elementary School District’s children are ready for success in
school, schools will impiement developmentaliy appropriate teaching and assessment
practices, strengthen efforts in parent involvement and professional development for staff,
and work with community agencies to provide appropriate and effective services to children
and families.

Filosofia de Head Start

Los nifos de Arizona reflejan las diferencias anchas en la herencia racial y cultural, el idioma,
las situaciones de la salud y la familia que constituyen la diversidad de nuestro gran estado.
Cada nivel del nifio de fa preparacion y la prontitud para la escuela varia también
dependiendo mucho de muchos factores diferentes. Los educadores y ios padres reconocen
que la educacion es un proceso que empieza al nacer. El potencial para aprender abarca el
desarrollo fisico, social, emocional y cognoscitive de los nifios.

Para asegurar que los nifios del Distrito Escolar Washington estén listos para el éxito en la
escuela, las escuelas aplicardn apropiadamente el desarrollo y las practicas de ia ensefianza,
evaluacidn, esfuerzaran la participacion de padre y desarrollo profesional para el personal, y
trabajar con agencias de ia comunidad para proporcionar los servicios apropiados y efectivos
a niflos y familias.

Approved by the WESD Head Start Policy Committee on 11/15/2011

Appreved by WESD Governing Board on

Submitted by: Rebecca Ortega

Policy Committee Chairperson

Philosophy final-dhowsden
Updated 11/14/201
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WASHINGTON ELEMENTARY SCHOOL DISTRICT Neo. 6

TO: Governing Board X Action
X Discussion
FROM: Dr. Susan J. Cook, Superintendent Information
1st Reading
DATE: February 23, 2012
AGENDA TTEM: Structured English Immersion Model Adoption and Budget Submission
INITIATED BY: Janet Sullivan, Assistant SUBMITTED BY: Janet Sullivan, Assistant
Superintendent for Academic Superintendent for Academic
Services Services
PRESENTER AT GOVERNING BOARD MEETING: Janet Sullivan, Assistant Superintendent for Academic
: Services
GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA; AR.S. 15-756
SUPPORTING DATA Funding Source: N/A

Budgeted: N/A

The purpose of this agenda item is to present the Structured English Immersion Model(s) and Structured English
Immersion budget application. Each district governing board must select one or more Arizona English Language
Learner Task Force-approved model(s) for implementation on a school-by-school basis (A.R.S. §15-756.02). A
Structured English Immersion (SEI) Model Selection Form must be submitted to the Arizona Department of Education
(ADE) for each school. Additionally, an SEI Budget Request Application, indicating a specific amount of incremental
monies requested from the Arizona SEI fund, may be submitted. The data that are populated in the budget request
forms for the following school year’s budget are based on the prior year’s data. Therefore, the 2012-2013 SEI budget
is based upon 2010-2011 enrollment and English langnage learner student population data.

In determining the recommendations for the school-by-school SEI model(s) selections, the fluctuating numbers of
identified English language learners, the proficiency levels (pre-emergent, emergent, basic and intermediate) of these
students, grade level staffing, and grade level configurations were considered. In order to provide the greatest
flexibility, a number of options were identified for most schools.

SUMMARY AND RECOMMENDATION

ETAY
Aeny

Board
It is recommended that the Governing Board approve the models (Attachment A) Action
and authorize Mr. Chris Maza, Governing Board President, to execute the
documents. It is further recommended that the Governing Board approve the
submission of the Structured English Immersion budget application for
submission February 24, 2012,

Honogy

[HIGREIN
HeIsqy

Adams
Graziano
Jahneke

Superintendént 'ffff:‘:a&v P Q},C} 0 Lambert

U - Maza

Agenda ltem JIL.C.
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Structured English Immersion Model Adoption and Budget Submission
February 23, 2012

Page 2

These include:

Proficiency sub-level within grade (only available in grades 7 and 8)

Proficiency sub-level within grade band (only available in grades 7 and §)

Overall proficiency level within grade

Overall proficiency level within grade band

Overall proficiency level band within grade

QOverall proficiency level band within grade band

Individual Language Learner Plan (ILLP)- for schools with fewer ELL students at a three grade span

The 2012-2013 recommended model adoptions for each school are attached (Attachment A).

The process leading to the 2012-2013 SEI budget application presented is outlined below.

September 20, 2011~ Verification of the “non-ELL average class size information™ and Governing Board class
size policies as requested by the ADE. These data reflected the numbers approved by grade level through the
budgeting process and IBN recommendations.

December 19, 2011- Received preliminary Incremental Teacher spreadsheets indicating the number and
placement of SEI classrooms based upon the pre-populated data, as well as where TLLP grade levels are
located. A total of 30.0 FTE were identified as incremental teachers. Upon review of these spreadsheets and
subsequent communication with ADE, twenty-two (22) additional teachers were requested.

January 18, 2012~ Approval of 7.5 additional incremental teachers.

February 2, 2012- Receipt of revised Incremental Teacher spreadsheets reflecting additions.

February 8, 2012- Notification of SEI budget application opening February 13, 2012 and closing February 24,
2012.

February 13, 2012~ Review of the school level budget forms pre-populated for the 37.5 incremental teacher
FTE agreed upon, including the individual teacher and benefit costs provided by the Department, ($44,336.00
and 11,084.00 respectively), for a total budget of $2,678,250.00. After applying the federal, state, and local
funding offsets as indicated on the budget request forms, and despite the Alternate Budget Request Calculation
excluding the use of federal funds to the incremental SEI costs, WESD is not eligible for funding from the SEI
fund.

The Structured English Immersion (SEI) Rollup Budget Request Form A is attached (Attachment B) for Governing
Board review.
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Model Adoption Page 1 of |

EHSTRICT Hone maodel Adepticn Forms SCHOOL Incrermantal Budgst OISTRICT Increments] Budget LISTRICT Roliup Budget Help/Instructions Exit
Logon User: scook District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School Ristrict CTHDS: 070406000

Contact Name: lié_iz‘a&i Suliivan

Email: SRR o]

Phone:

A.R.S, 15-756.02 4

iEach schoof district geverning board and each governing body of a charter
ischtoof shall sefect one or more of the Task Force approved models for
Istructured English immersion for implementation on a school-by-school basis.

Identify which Arizona English Language Learners Task Force-approved model/s have been selected by your school district or charter holder on a schoot
-py-school basis.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (List all that apply) SCHOOL: Abraham Lincoin Traditional Schooi

. Proficiency Sub-level within Grade

r Proficiency Sub-level within Grade Band

r Qverall Proficiency Level within Grade

I overall Proficiency Level within Grade 8and

2 Overall Proficiency Level Band within Grade

[ sverall Proficiency Level Band within Grade Band

r~ [tinerant Teacher

¥ Individual Language Learning Plan (ILLP) - for schools with 20 or fewer ELL students at a three grade span
- Ne ELL students at the Bme of submission

- Afternate Model previously approved by the ELL taskforce

Alternate Model Description (1000 character max)

Alternate Propesed Program {Model) adopted by the Arizona English Language Learners Task Force

Datg Alternate Model was approved by ADE as compiiant:

Save ] Cancel ]

https://www10.ade az.gov/SEIBudgetRequest/Model Adoption.aspx ?id=FkPPjL+CUjrslA...  2/17/2012
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Model Adoption Page 1 of |

DESTRICT Home Model Adoption Forms SCHOCL incremental Budget DISTRICT Incremental Budget DISTRICT Roliup Budget Help/Instructions Exit
Logon User: scook District Name: Washington Elementary School District

b

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Nama: Washington Elementary Schoo!l District CTDS: 470408000

Contact Name:

WICHE .01

Email:

Phone:

AR5, 15-756.02 A

Each schoal district governing board and each governing body of a charter
lschog! shalf select one or mere of the Task Force approved models for
|strictured English immearsion for implementation on g school-by-schoof basis.

Identify which Arizona English Language Learmers Task Force-approved model/s have been selected by your school district or charter halder on a school
-by-school bas|s.

Structured English Yrmmersion Models of the Arizona English Language Learners Task Force,

Grouping Methods (List all that apply) SCHOOL: Acacla Elementary School

I proficiency Sub-levet within Grads

- Proficiency Sub-level within Grade Band

o Cverail Proficiency Level within Grade

i Overall Proficiency Level within Grade Band

v Overall Proficiency Level Band within Grade

¥ Overatl Proficiency Level Band within Grade Band

i itnerant Teacher

W~ Individual tanguage Learning Plan (ILLF) - for schools with 20 or fewer ELL students at a three grade span
I~ N BELL students at the time of subimission

i Alternate Model previously approved by the ELL taskforce

Alternate Model Description (1000 character max)

Alternate Proposed Program {Model) adopted by the Arfzona English Language Learners Task Force

Bate Alternate Model was approved by ADE as compliant:

Save Canecel '

hitps://wwwl0.ade.az. gov/ SEIBudgetRequesUModelg‘Z‘doption.aspx‘?id:}(duDU 3J3T9TpMS.. 2/17/2012



Model Adoption Page 1 of 1

LISTRICT Home  Model Adoption Forms SCHOOL Incremental Budget  DISTRICT Inoemental Budget  DISTRICT Rotlup Budget

Help/instructions ExiL
Logon User scock District Name: Washington Elementary School District

* priat
STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CTDS: 074406000

Contact Name:

Email:

Phone:

k.R.S. 15-756.02 A

ach schoaol district governing hoard and each governing body of a charter
Ischool shall select one or more of the Task Force approved models for
structured English immersion for implementation on a school-by-school basis.

identify which Arizona English Language Learners Task Force-approved model/s have been selected By your school district or charter holder on a school
-by-schoot basis,

Structured English Immersion Models of the Arizona English L.anguage Learnars Task Force,

Grouping Methods (List all that apply) SCHOOL: Alta Vista Flementary School

r Proficiency Sub-level within Grade

r Proficiency Sub-level within Grade Band

~ Overall Proficiency Level within Grade

¥ Overall Proficiency Levet within Grade Band

F Overall Proficiency Level Band within Grade

¥ overal frofidency Level Band within Grade Band

r Itinerant Teacher

M 1ndividuat Language Learning Plan (ILLP) - for schools with 20 or fewer ELL students at a three grade span
r Mo ELL students at the time of subrmission

I™ Atternate Model previousty approved by the ELL taskforce

Alternate Model Description {1000 character max)

Alternate Proposed Program {Model) adopted by the Arizona English Language Learners Task Force

Date Atternate Model was approved by ADE as compliant:

Save Canget ’

https://www10.ade.az. gov/SEIBudgetRequest/ Modcisfédoption.aspx?id:603L8 SNp6SHR...  2/17/2012



Model Adoption Page 1 of 1

EDARTMENT

PHATRICT Home Mode! Adoption Forms SCHOOL Incremental Budget DASTRICT Incremerntal Sudget DISTRICY Rodlup Budget Help/instructions Exit
Logon User: scook District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CYDS: 070406000

Contact Name: lk

Email: Sulivangrwesdachn

Phone:

A.R.S, 15-756.02 A

Each school district governing board and each governing body of a charter
Ischool shall select one or more of the Yask Force approved models for
Istructured English immersion for implementation on a school-by-school basis.

Identify which Artzona English Language Learners Task Ferce-approved model/s have been selected by your school district or charter holder on & school
-by-schiool basis,

Structured English Immersion Models of the Arizona English Language Learners Task Force.

‘Grouping Methods (List all that apply) SCHOOL: Arroya School

) Profictency Sub-level within Grade

H

Proficiency Sub-tevel within Grade Band

i

Gverall Proficiency Levet within Grade

T
H

R

Overall Proficiency Level within Grade Band

Overall Proficiency Level Band within Grade

Overall Proficiency Level Band within Grade Band

Itinerant Teacher

Individua! Language Learning Plan {ILLP) - for schools with 20 or fewer ELL students at a three grade span
No ELL students at the time of submission

r ARternate Model previously approved by the ELL taskforce

Alternate Model Description (1000 character max}

Alternate Proposed Program (Model) adopted by the Arizona English Language Learners Task Force

Date Alternate Model was approved by ADE as compliant:

Save | Cancel

https://www10.ade.az.gov/SE1BudgetRequest/ModelAdoption.aspx 1d=P7xZx2EESCKkPKHUPZ... 2/17/2012
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Model Adoption Page 1 of |

DISTRICT Home Modal Adoption Forms SCHOOL Incramental Budget DISTRICT Incremental Budget DISTRICY Roflap Budget Help/Instructions Exit
Logon User: scook District Name: Washington Elementary Schoel District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington £lementary Schooil District CTDS: 670406000

Contact Name:

Email:

Phone:

iA.R.S. 15-756.02 A

Each school district governing board and each governing body of a charter
Ischoo! shall select one ar more of the Task Force appreved models for
istructured English immersion for implementation on a schecol-by-school basis.

Identify which Arizena English Language Learners Task Force-approved model/s have been selected by yvour schoot district or charter holder an a schoai
-by-school basis,

Structured English Immersion Models of the Arizona English Language Learners Task Forge,

Grouping Methods {List all that apply) SCHOOL: Cactus Wren Elementary School

r Proficiency Sub-tevel| within Grade

. Proficiency Sub-level within Grade Band

~ Overail Proficlency Level within Grade

¥ overatl Proficiency Level within Grade Band

7 Overall Proficiency Level Band within Grade

Rid Overall Proficiency Level Band within Grade Band

r Itinerant Teacher

¥ Itndividual Language Learning Plan (ILLP) - for schools with 20 or fewer ELL students at a three grade span
H do ELL students at the time of submission

r Alternate Modsi previously approved by the ELL taskforce

Alternate Model Description (1000 character max)

Alternate Proposed Program (Model) adepted by the Arizona English Language Learners Task Force

approved by ARE as compliant;

Date Alternate Model w

Save Cancel

https://www10.ade.az.gov/SElBudgetRequest’/Model Adoption.aspx?id=GIG1dLbFhM//pr...  2/17/2012
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Model Adoption Page 1 of 1

w EOUCATION
TRICT Home Mgdet Adoption Torms  SCHOOL Incrementat Budget DISTRICY Incremental Budget DISTRICT Aolkip Dutget Help/Instructions  Exit
togon User: scock District Name: Washington Elementary School District

&

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CTDS: 070406000

Contact Name:

Email:

Phone:

4.R.S, 15-756.02 A

icach school district governing board and each governing body of a charter
Ischool shall seiect one or more of the Task Force appreved models for
structured English immersion for implementation on a school-by«schoof basis,

identify which Arlzong English Language Learners Task Force-approved medel/s have been selected by your school district or charter hoider on a school
-y -school basis,

Structured English Immersion Models of the Arizona English Language Learnars Yask Force.

Grouping Methods (List all that apply) SCHOOL: Chapairal Elementary School

I~ Proficiency Sub-level within Grade

r proficiency Sub-level within Grade Band

I™ overalt Proficiency Level within Grade

r Overall Proficiency Level within Grade Band

F Overal Proficiency Level Band within Grade

¥ overalt Proficiency Level Band within Grade Band

" Itinerant Teacher

M Individual Language Learning Pan {ILLP) - for schools with 20 or fewer ELL students at a three grade span
[ mo ELL students at the time of submission

r Alternate Model previously approved by the ELL taskferce

Alternate Model Description (1000 character max)

 §

Alternate Proposed Program (Model) adopted by the Arizona English Language Learners Task Force

Jrate Alternate Model was approved by ADE as compliant:

Save Cancet l

https:// wwwl0.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx 7id=WomhnuKC/xQY,..  2/17/2012
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Model Adoption Page 1 of 1

RICT Home Model Adoption Farms SCHOGL Incremental Budget DISTRICT Tncremental Budget OISTRICT Roflup Budget, Help/Instrctions
Logon User: scock District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION {SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CTDS: 070406000

Contact Name:

Email:

Phone:

MRS, 15-256.02 A

Each school district governing board and each geverning body of & charter
school shall select one or more of the Task Force approved madels for
structured English immersion for implementation an a school-hy-school basis.

[dentify which Arizona English Language Learners Task Force-approved model/s have been selected by your school district or charter holder on a schoot
~by-schoo! basis.

Structured English Immersion Models of the Arizona English Language Learners Task Forcs,

Grouping Methods {List all that apply) SCHOOL: Chotla Middle Schoot

f Proficiency Sub-tevel within Grade

5 eroficiency Sub-tevel within Grade Band

= Overall Proficiency Level within Grade

i Overall Proficiency ievel within Grade Band

4 Overall Proficiency tevel Band within Grade

~ Overall Proficiency tevel Band within Grade Band

r Hinerant Teacher

M individuat Language Learning Plan (ILLP) - for schools with 20 or fewer ELL students at a three grade span
I™ Mo ELL students zt the time of submission

- Adternate Model previously approved by the £1L taskforce

Alternate Model Description (1000 character max)

Alternate Proposed Program { Model) adopted by the Arizona English Language Learners Task force

Date Atternate Model was approved by ADE as compliant:

Save Cancel l

Exit

https//www10.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx?id=NRLOD7jRi8GV2... 2/17/2012
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Model Adoption Page P of |

TRICT Horme Modet Adeption Forms SCHOGL Incremental Sudget DISTRICT Incrementat Budget HSTRICT Roliup Budget Help/lnstruckions Exit
Logon User: scook District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elamentary School Ristrict CTRS: 070406000

Contact Name: ‘J;;s;

Email:

Phone:

4.R.5. 15-756.02 &

Each school district governing board and each governing body of a charter
Ischool shali select one or more of the Task Force approved muodels for
Istructured English immersion for implementation on a school-by-school basis,

Tetentify which Arizona English Language Learners Task Force-approved model/s have been selected by your school district or charter holder on 2 schoot
-by-school basis.

Structured English Immearsion Models of the Arizona English Language Learners Task Forge.

Grouping Methods {List ali that appiy} SCHOOL: Desert Foothills Middle Schoal

v Proficlency Sub-level within Grade

i3 Proficiency Sub-level within Grade Band

1 Overall Proficiency Level within Grade

“ Gverall Proficiency Level within Grade Band

¥ Gveralt Froficiency Levet Band within Grade

v Overall Proficiency Level Band within Grade Band

r itinerant Teacher

M individual Language Learning Plan (ILLP) - for schools with 2C or fewer ELL students at a three grade span
™ Mo ELL students at the time of submission

I atterrate Model previously approved by the ELL taskforce

Allernate Modet Description (1000 character max}

Alternate Proposed Program (Model} adopted by the Arizena English Language Learners Task Force

Date Alternate Moda

as approved by ADE as compliant:

Save Cancel i

https://www10.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx7id=/Pb4/YQBy/ekdH9... 2/17/2012
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Model Adoption Page | of 1

ik DEPARTMENT
Eucation

rModel Adoption Forms SCHOM. Incremental Budget DISTRICT Incremental Budget DISTRICT Kolup Budget Metp/Instructions £xit
Logon User: scock District Name: Washington Elementary School District

STRICT Merre

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Eiementary School Bistrict CTRS: 070406000

Contact Name: i

Email: i.}@sze K

Phona:

1;1..‘2.5. 15-756.02 A

[Each school district governing board and each gaverning body of a charter
Ischool shall select one or more of the Task Force approved models for
lstructured English imunersion for implementation on a schoeol-by~school basis,

Identify which Arizona English tanguage Learners Task Force-approved model/s have been selected by your scheol gdistrict or charter helder on a school
~by-schoo] Dasis.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods {List all that apply) SCHOOL: Desert View Flementary Schoot

- proficiency Sub-level within Grade

- sroficiency Sub-level within Grade Band

¥ oueral Proficiensy Level within Grade

W Overalt Proficiency Level within Grade Band

¥ Overalt Proficiency Lavel Bend within Grade

¥ overait Proficiency Level Band within Grade Band

r Itinerant Teacher

M Ingividuas Language Learning Plan {ILLB) - for schools with 20 or fewer ELL students at a three grade span
i Mo ELL students at the time of submission

7. Alternate Mogel previously approved by the ELL taskiorce

Alternate Model Description {1000 character max)

Alternate Proposed Program {Model) adopted by the Arizona English Language Learners Task Force

Date Alternate Model v pproved hy ADE as compliant:

Save Cancel

https://'wwwl1(,ade.az.gov/SEIBudgetRequest/Model Adoption.aspx?id=CNO2c0jFzVTGI...  2/17/2012
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Model Adoption Page | of 1

DISTRICT Home Model Adoption Forms SCHOOL Incramental Budget DISTRICT Incramental Budget DISTRICY Roflup Budget Help/Instructions Exit

Logon User: scock District Name: Washington Elementary Schoo! District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District €TDS: 070406000
Contact Name: ikiéli‘\&}? Sigivan

Email: i‘}dnv':ﬁ,“f-‘, ;

Phona:

A.R.§, 15-756.02 A .

Each school district governing board and each governing body of a charter
lschoef shall select vne or more of the Task Force approved models for
Istructured English immersion for implementatior on a schoal-by-school basis.

Identify which Arizona English Language Learners Task Force-approved model/s have been selected by your schoo! district or charfer nelder on 2 school
-by-5chogi basis.

Structured English Immersion Modeis of the Arizona English Language Learners Task Force.

Grouping Methods (List all that apply) SCHOOL: Ironwood Elementary School

I Profictency Sub-level within Grade

I Proficiency Sub-level within Grade Band

- Overall Profictency Level within Grade

I ovaratl Proficiency Level within Grade Band

¥ overall Proficiency Level Band within Grade

~ Overall Proficiency Leve! Band within Grade Band

r Itinerant Teacher

& individual Language Learning Plan {ILLP) - for schools with 20 or fewer ELL students at a three grade span
r Mo ELL students at the tdme of submission

I Alternate Model previously approved by the ELL taskforce

Alternate Model Description {1000 character max)

alternate Proposed Program {Model) adopted by the Arizona English Language Learners Task Force

Date Atternate Mode! was approved by ADE as compliant:

Save ; Cancel

hitps://wwwl0.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx Nid=JCK3pazC8HFrJs...  2/17/2012
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Model Adoption Page 1 of 1

A DEPARTMENT
SUCATION

DESTRICT Home Maodel Adoption Forms SCHOCL Incremental Budget DISTRICT Incremental Sudget DISTRICT Rodap Budget Help/ Instructions XL

Logon User: scock District Name: Washington Elementary School District

-,

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CTDG: 070406000

Contact Name:

Email:

Phone:

A.R.5. 15-756.02 A

Each school district governing board and each geverning body of a charter
Ischoel shall selact ane or more of the Task Force appraved models for
Istructured English immersion for implementation on a schoal-by-school basis.

tdentify which Arizona English Language Learners Task Force-approved models have been selected by your schoot district or charter holder on a school
-by-school basis.

Structured English Immersion Models of the Arizona £nglish Language Learners Task Force.

Grouping Methods (List all that apply) SCHOOL: John Yacebs Elementary Schooi

r Praficiency Subi-level within Grade

r Proficiency Sub-level within Grade Band

I tveral Proficiency Leve! within Grade

¥ verall Proficiency Leve!l within Grade Band

F tverall Proficiency Leve! Band within Grade

M overall Proficiency Leve! Band within Grade Band

r Hinerant Teacher

F mdividuat Language Learning Plan (ILLP) - for schoois with 20 or fewer ELL students at a three grade span
r No ELL students at the time of submission

I Alternate Model previously approved by the ELL taskforce

Alternate Mode! Description (1000 character max)

AHternate Proposed Program (Model) adopted by the Arlzona Engiish Language Learners Task Farce

Date Alternate Model was approved by ADE as compliant:

Save Cancel [

hitps://'wwwl0.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx id=6QA luomeZ2I7TW... 2/17/2012
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Model Adoption Page 1 of |

Madel Adoption Farms SCHOAL Incramental Budget DISTRICT Incremental Budget DISTRICTY Rollup Budget Help/Instructions Exit
Logon User: scook District Name: Washington Elementary School District

DEISTRICY Home

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Namae: Washington Elementary School District CTDS: 070496000

Contact Name:

Email:

Phone:

A.R.5. 15-756.02 A

icach school district governing board and each governiing body of a charter
school shall selact one or more of the Task Force approved models for
Istructured English immersion for implementation on a schoal-by-school basis.

tdentify which Arizong English Language Learners Task Force-approved model/s have been selscted by vour schoe! district or charter holder on a school
-by-school basis,

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (List ail that apply) SCHOOL: Lakaview Elementary School

I Proficiency Sub-level within Grade

I Proficiency Sub-level within Grade Band

¥ Qverali Proficiency Level within Grade

M overan Proficiency Level within Grade Band

3 Overalt Proficiency Level Band within Grade

¥ overalr Proficiency Level Band within Grade Band

r Itinerant Teacher

¥ Individuat Language Learning Plan (ILLP) - for schools with 20 or fewer ELL students at a three grade span
™ o ELL students at the time of submission

™ hiternate Mode previousty approved by the ELL taskiorce

Alternate Model Description (1000 character max)

Alternate Proposed Program {Modef} adopted by the Arizona English Language lLearners Task Force

Pate Alternate Model was approved by ADE as compliant:

Save Cancet !

https://www10.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx7id=cTBAY 1V+OBfo...  2/17/2012
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Model Adoption Page 1 of 1

170K DEPARTMENT
BUCATION

Mode! Adopticn Forms SCHOOE Incremental Budget GISTRICT Incramental Budget DISTRICT Roflup Budget  Help/Instructions Exit

DBISTRICT Mame
Logon User: scook District Nawme: Washington Elementary School District

&

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name; Washington Elementary School District CTDS: 070406000

Contact Name: l‘jimé

Email;

Phone:

F.R.S. 15-756.02 A

Each school district governing board and each governing body of a charter
|schooi shall select one or more of the Task Force approved models for
lstructured English imimersion for implementation on a school-ky-school basis,

identify which Arizona English Language Learners Task Force-approved medel/s have been selected by your schoot district or charter holder on a school
-by-school basis.

Structured English Immersion Models of the Arizona English Language Learners Task Forge.

Grouping Methods (List all that apply) SCHOOL: Lookout Mountain School

r Proficiency Sub-leve! within Grade

T Proficiency Sutr-level within Grade Band

r Overall Proficiency Level within Grade

r Overall Praficiency Level within Grade Band

I~ Overafl Proficiency Level! Band within Grade

™ overan Proficiency Level Band within Grade Band

- Itinerant Teacher

¥ Individual Language Learning Plan (FLLP) - for schools with 20 or fewer ELL students at a three grade span
I~ Mo ELL students at the time of submission

™ niternate Model previously approved by the ELL taskforce

Alternate Modetl Description {1000 character max)

Alternate Proposed Program (Model) adopted by the Arizona English Language Learners Task Force

Rate Alternate Model approved hy ADE as compliant:

Save |. Cancel J

https://www10.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx 71id=sxudCjT7Qxpnj6...  2/17/2012
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DERARTMENT
BUCATION

ore Maodel Adoption Forms SCHOOL Incremental Budget DISTRICT Incrementat Budget RISTRICT Retlup Budget Help/Instructions Exit

Logon User: scook District Name: Washington Flementary School District
* Print

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CTDS: 070406000
Contact Name: !J:;zz'zeft Sillbvan

Email:

Phene:

AR5, 15-756.02 A

Fach schaol district governing board and each governing body of a charler
Ischoe! shall select one or more of the Task Force approved models for
Istructured English immersion for implementation on a schooel-by-school basis,

Identify which Arizona English Language Learners Task Force-approved model/s have been selected by your school district or charter holder on a school
-by-schoot basis,

Structured English Immersion Models of the Arizona English Eanguage Learners Task Force.

Grouping Methods (List all that apply} SCHOOL: Manzanita Elementary Schoot

I~ Proficiency Sub-tevel within Grade

r Proficiency Sub-tevel within Grade Band

3 Overall Proficiency Level within Grade

M overall Proficiency tevel within Grade Band

v Ovarall Proficiency Level Band within Grade

i Overall Proficiency Ltevel Band within Grade Band

- Itinerant Teacher

¥ Individuat Language Learning Plan (ILLP) - for schools with 20 or fewer ELL students af a three grade span
i~ Mo ELE students at the time of submission

. Alternate Mode! previously approved by the ELL taskforce

Alternate Modet Description {1000 character max)

Alternate Proposed Program {Model) adopted by the Arfzona English Language Learners Task Force

Date Alternate Modet was approved by ADE as compliant:

Save Cancel

https://wwwl0.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx?id=EyAD88sV43Wdl... 2/17/2012
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IRTHRL o Modal Adoption Farms SCHOOL Incremental Budget DISTRICT ncremental Budget DISTRICT Roflupy Budget Help/Instructions  Exit
Logon User: scook District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CTOS: 970406000

Contact Namae:

Emaii:

Phona:

l:.RS. 15-~756.02 A

ach schoal district governing beard and each governing body of a charter
school shall select one or more of the Task Force approved models for
[structured English immersion for implementation on a school-by-school basis,

[dentify which Arizona English Language Learmners Task Force-approved model/s have been selected by your schoal district or charter holder on a schoo!
-by-schoo] basis,

Structured English Immersion Modeis of the Arizona English Language Learners Task Force.

Grouping Methods {List all that apply) SCHOOL: Maryland Elementary School

Proficiency Sub-level within Grade
Proficiency Sub-level within Grade Band

Overall Proficiency Level within Grade

Overall Proficiency Level Band within Grade
Overall Proficiency Level Band within Grade Band

Itingrant Teacher

2

e

v

3 Overall Proficiency Level within Grade Bang
Ica

~

-

=

Individual Language Learning Plan (ILLP) - for schools with 20 or fewer ELL students at a three grade span

r Mo ELL students at the time of submission
[ Alternate Modet previousty approved by the ELL taskforce

Alternate Model Description (1000 character max)

Alternate Proposed Program {Model) adopted by the Arizena English Language Learners Task Force

DRate Alternate Model v

s approved by ADE as compliant:

Save Cancel

https://www10.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx7id=hUdrKnghoOdelO... 2/17/2012
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Model Adoption

N DEPARTMENT
EDUCATION

Page 1 of |

DISTRICT Morme Modeal Adoption Forms SCHOGL Incremental Budyget DISTRICT [ncremerdal Budget DISTRICT Rollup Budget Help/Instructions Exit

Logon User: scook District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington £lementary School District CTDS: 070406000

e

Contact Name: !Jaa‘uﬁ;i Sulliven

PVED

Email:

Phone:

IA.R.5. 15-756.02 A

[Each school district governing board and each governing body of a charter
school shall select cne or more of the Task Force approved models for
structured English immersion for implementation on a school-by-schoof basis.

Identify which Arizona English Language Learners Task Force-approved model/s have been selected by your schoot district or charter hoider on a school
-by-5Choo! basis,

Structured English Immersion Models of the Arizona English Language Learners Task force,

Groueping Methods (List all that apply} SCHOOL: Moon Mountain Schoof

i Proficiency Sub-level within Grade

I Proficiency Sub-evel within Grade Band

i Overall Proficiency Level within Grade

g Qverall Proficiency Leve! within Grade 8and

¥ Gveral Proficiency Levet Band within Grade

[ ¥ Gverall Proficiency Levet Band within Grade Band

I Itinerant Teacher

¥ Ingividuat Language Leaming Plan {ILLP) - for schools with 20 or fewer ELL students at a three grade span
r MNo ELL students at the time of submission

I asernate Modet previously approved by the ELL taskforce

Alternate Model Description (1000 character max)

Alternate Proposed Program (Model) adepted by the Arizona English Language Leamers Task Force

Date Alternate Model was approved by ADRE as compliant:

Save Cancel I

https://www10.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx7id=7outHLmeb3mhdJ...
68.
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DISTRICY Home Madet Adoption Forms STHOOL Incremental Budget DISTRICT Incremental Budget DISTRICT Rollup Budget Heip/Instructions it
Logon User: scock District Name: Washington Elementary School District

e

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

Tistrict Name: Washington Elementary Schoel District CTDS: 970406000

Contact Name: IJ Gulivan

bR

Emaii: H Suiliva

£

AARCRHOIE Org

fhone:

MRS, 15-756.02 A

Each school district governing board and each governing body of a charter
schoo! shall select one or more of the Task Force approved models for
Istructured English immersion for implementation on a schooi-by-schoal hasis.

Identify which Arizona English Language Learners Task Force-approved rnodel/s have been selected by your schoo! district or charter holder on a schook
~-hy-schaa] basis.

Structured English Immersion Models of the Arizona English Language Learners Task Force,

Grouping Methods (List all that apply) SCHOOL: Mountain Sky Middie Scheol

4 Proficiency Sub-level within Grade

= Proficiency Sub-fevel within Grade Band

=3 Overall Proficiency Level within Grade

¥ Cverall Proficiency Level within Grade Band

v Overall Preficiency Level Band within Grade

I¥ Guerait Proficiency Level Bang within Grade Band

r itinerant Teacher

W Individual Language Learning Plan (ILLP) - for schools with 20 or Fewer ELL students at a three grade span
I %0 ELL students st the time of submission

I~ Afternate Mode! previously approved by the £LL taskforce

Alternate Modet Descrintion {1000 character max)

Alternate Proposed Program {Mode!) adopted by the Arizona English Language Learners Task Force

Date Alternate Model was approved by ADE as comptiant:

Save I Cancel ’

https://www] {).ade.az.goV/SEIBudgetRequest/Modei?gdoption.aspx?id:EiRrEéivU DwlIM... 2/17/2012
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0HA DEPARTMENT
BUCATION

Homie Macdel Adoption Forms SCHOOL Incremental Budget  DISTRICT Incremental Sudget DISTRICT RoHlup Budget Help/nstructions  Exit
Logon User: scock District Name: Washington Elementary Schoo! District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CTDS: 070406000

Contact Name; S

Email;

Phone:

AR5, 15-7536.02 A

[EFach school district governing board and each governing body of a charter
ischrool shall sefect one or more of the Task Ferce approved models for
Istructured English immersion for implementation on a schooel-By-schoel basis.

tdentify which Arizona English Language Learners Task Force-approved model/s have been selectad by your school district or charter holder an a school
-by-school basis.

Structured English Immersion Models of the Arizena English tLanguage kLearners Task Force.

Grouping Methods (List all that apply) SCHOOL: Mountain View Elementary Schooi

W Proficiency Sub-tevel within Grade

¥ Proficiency Sub-level withln Grade Band

¥ overail Proficiency Level within Grade

v Qverall Proficiency Level within Grade Band

v Overall Proficiency Level Band within Grade

¥ Overall Proficiency Level Band within Grade Band

r~ ltinerant Teacher

2 individual Language Learning Plan (ILLP) - for schools with 20 or fewer ELL students at a three grade span
i Mo ELE students at the time of submission

r Alternate Model previously approved by the ELL taskforce

Alternate Model Description {1000 character max}

Alterpate Proposed Program (Modet) adopted by the Arizona £nglish Language Learners Task force

Date Alternate Mode! was approved by ADE as compliant:

Save Cancel ]

https://'wwwl0.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx?id=oFqshL.dPdYSW4,.. 2/17/2012
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HA DEDARTMENT
BCATION

7 Mome Model Adoption Forms SCHOOL Incremental Budget DISTRICT Incremental Budget ESTRICTY Rofiup Budget Heln/Instructions £xit

DISTRIC
Logon User: scook District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

istrict Name: Washington Elementary School District CTDS: 070406000

Contact Name:

Email:

Phone:

ARS8 15-756.02 A

[Each school district governing board and each governing body of a charter
ischool shall select one or mare of the Task Force approved modeis for
structured Engiish immersion for implementation on a school-by~school basis.

Identify which Arizona English Language Learners Task Force-approved modelfs have been seiected by your school district or charter hoider on a school
-By-schoat basis,

Structured English Immarsion Models of the Arizona English Language Learners Task Forga.

Grouping Methods (List all that apply) SCHOOL: Ocotillo School

. Proficiency Sub-level within Grade

i Proficiency Sub-evel within Grade Band

2 Overalt Proficiency Level within Grade

¥ gveralt Proficiency Level within Grade Band

I Overalt Proficiency Level Band within Grade

I Overail Proficlency Level Band within Grade Band

™ Itinerant Teacher

M individual Language Learnlng Plan {ILLP) - for schonls with 20 or fewer ELL students al a three grade span
r Mo ELL students at the time of submission

r Aiternate Model previousiy approved by the ELL taskforce

Alternate Modei Description (1000 character max)

Alternate Progosed Program (Modet) adopted by the Arizona English Language Leamners Task Force

bPate Alternate Model was approved by ADE as compliant:

Save Cancel t

https://'wwwl0.ade.az.gov/ SEIBudgetRequest/Model%doption.aspx‘?id:TaH/j WDb+0Oa3jL... 2/17/2012
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A DEPARTMENT
DUCATION

DISTRICT Mo Modet Adoption Forms  SCHOOL Incremental Budget  DISTRICT Incrementsl Budget DISTRICT Rellup Budget Help/Instructions  Exit
Legon User: scock District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

Bistrict Name: Washington Elemantary Schogl District CTDS: Q70406000

|

Contact Name:

Email:

Fhona:

I?.R.S. 15-756.02 A

ach schoel district governing board and each governing body of a charter
ischool shalf select one or more of the Task Force approved models for
Istructured Englisk immersion for implementation on a school-by-schoo! basis.

Identify which Arizona Engiish Language Learners Task Force-approved model/s have been selected Dy your school district or charter holder on a schoot
-by-school basis.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (List all that apply) SCHOOL: Orangewood Flementary Schook

i Proficiency Sub-levet within Grade

i Proficiency Sub-lever within Grade Bend

¥ Gverall Proficiency Level within Grade

3 COveral| Proficiency Level within Grade Band

& overalt Proficiency Level Band within Grade

M. qverali Proficiency Level Band within Grade Band

I Itinerant Teacher

I Individual Language Learning Plan (ILLP) - for schools with 20 or fewer ELL students at a three grade span
{7 no ELL students st the time of submyission

[ atternate Moce! previgusly approved by the FLL taskforce

Alternate Model Description (1000 character max)

Alternate Proposed Program {Modei) adopted by the Arizona English Language Learners Task Force

Date Alternate Mode! was approved by ADE as compliant:

Save } Cancel

htips:// www10.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspxTid=E1usPM3AKTX{P... 2/17/2012
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DISTRICT Home Model Adoption Forms SCHOOL Incremental Budget GISTRICT Incrementai Budget DISTRICT Roliup Budgst Heip/Instructions Fxit
Logon User: scock District Name: Washington Elementary School District

e

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

Ristrict Name: Washington Elementary School Bistrict CTDS: 70406000

Contact Name:

Email:

Phonea:

AR5, 15-756.02 A

Each scheol district governing board and each governing body of a charter
Ischieol shall select ene gr more of the Task Force approved models for
Istructured English immersion for implementation on a schogl-by-school basis.

Identify which Arizona English Language Learners Task Force-approved rmodel/s have been selected by your school district or charter holder on a school
-by-gchool basis,

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (List ail that apply) SCHOOL: Palo Verde Middle School

¥ eroficiency Sub-tevel within Grade

~ Proficiency Sub-level within Grade Band

¥ Gueral Proficiency Level within Grade

e Overall Proficiency Leve! within Grade Band

3 Overali Proficiency Level Band within Grade

¥ Overall Proficiency Level Band within Grade Band

r ftinerant Teacher

M Individuat Language Learning Plan {ILLPF)} - for schoois with 20 or fewer ELL students at a three grade span
r Mo ELL students at the time of submission

F™ Atternate Model previously approved by the FLL taskforce

Alternate Model Descrlntion (1000 character may)

Alternate Proposed Program (Model} adopted by the Arlzona English Language Learners Task Force

Date Alternate Modei was approved by ADE as compliant:

Save ‘ Cancel

https://www10.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx ?id=yGC32¢UvIMR0Q... 2/17/2012
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DEDARTMENT

EHSTRICT Home Mocel Adoption Foroms SCHOOL Incremental Budger DISTRICT Incremental Budget DISTRICT Rollup Budget Flefp/Instructions Fxif

Logon User: scock Ristrict Name: Washington Elementary School District

&

Brint
STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

Bristrict Name; Washingten Elementary Schooi District CTRS: 070406000

Contact Name;

Email:

Phones

,A.R.S. 15-756.02 A

Each schoof district governing beard and each governing body of a charter
school shall select ene or more of the Task Force approved models for
istructured English immersion for implementation on a schoel-by-schaot hasis,

Identify which Artizona English Language Learners Task Force-approved model/s have been selacted by your schoo! district or charter holder on a schoo!
-by-sehoot basis.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (List all that apply) SCHOOL: Richard £ Miller School

i Proficiency Sub-tevel within Grade

r Proficiency Sub-level within Grade Band

v Gverall Proficiency Level within Grade

M averalt Proficiency Level within Grade Band

W Overall Proficiency Ltevel Band within Grade

W Ovarall Proficlency Levet Band within Grade Band

I~ ftinerant Teacher

¥ Individuat Language Learning Plan {ILLP) - for schaols with 20 or fewer ELL students at & three grade span
r Mo FLL students at the time of submission

i Alternate Model previously approved by the ELL taskforce

Alternate Model Description § 1000 character max)

Alternate Propesed Program (Maodel) adopted by the Arizona English Langusge Learners Task Force

Date Alternate Model was approved by ADE as compiiant:

Save Cancel I

https://www10.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx?id=j23G7mec XUUTT... 2/17/2012
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[STRICT Home Modal Adoption Farms SCHOOL Incremental Budget CISTRICT Incremental Budget DISTRICT Rojlup Budget Help/Instructions Exit
Logon User: scook District Name: Washington Elementary School District

. pring
STRUCTURED ENGLISH IMMERSION (SEI} MODEL SELECTION FORM

District Name: Washington Elementary Schoal District CTDS: 070406400

Contact Name:

Email: resaschoois.org

Phonae:

4.R.5. 15-756.02 A

Each school district governing board and each governing body of a charter
ischraof shall sefect one or more of the Task Force approved madels for
Istructured English immersion for implementation on a schooi-by~schoof basis.

identify which Arizena English Language Learners Task Force-approved model/s have been selected by vour school district or charter holder on a school
- by -schoal basis.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (List all that apply} SCHOOL: Roadrunner Elementary Schopl

I~ Froficiency Sub-level within Grade

~ Proficiency Sub-level within Grade Band

i3 Cverall Proficiency Level within Grade

M overat Proficiency Level within Grade Band

V' overat Proficiency Level Band within Grade

¥ cveral Preficiency teve! Band within Grade Band

I Itinerant Teacher

¥ tndividual Language Leaming Plan {ILLP) - for schools with 20 or fewer ELL students at a three grade span
I Mo ELL students st the time of submission

r Alternate Model previcusly approved by the ELL taskforce

Alternate Model Description (1000 character max}

Alternate Proposed Program (Model} adopted by the Arizona English Language Learners Task Farce

Date Alternate Medel was approved by ADE as compiiant:

Save Cancel

https://'www10.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx 7id=gqBSkAmSCKiSg... 2/17/2012
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BIZ0MK DEPAYTMERT
DUCATION

RICT Home Modet Adoption Forms  SCHOOL Increrental Budget  DISTRICT Incrernental Budgst PSTRICT Roflup Budget Help/Instructions  Exit

i
Logon User: scock District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION {SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CTOS: 070406000

Contact Name:

Email; marisahools.arg

Phone:

WR.5. 15-756.02 A

Each school district governing board and each governing body of a charter
chiaot shalf select one or more of the Task Force approvad models for
tructured English immersion for implementation on a schoo!-by-school basis.

Identify which Arjzona English tanguage Learners Task Force-approved model/s have been selected by your school district or charter holder on a schoo!
-by-school basls.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (List all that apply) SCHOOL: Royal Palm Middle School

g Proficiency Sub-levet within Grade

¥ Proficiency Stb-level within Grade Band

g Overall Proficlency Level within Grade

F overatt Proficiency Level within Grade Band

¥ Overali Proficiency Leve! Band within Grade

¥ Gverat Proficiency Level Band within Grade Band

I Itinerant Teacher

¥ Individual tanguage Learning Plan (ILLPY - for schools with 20 or fewer ELL students at a three grade span
r Mo ELL students at the time of submission

r Alternate Model previously approved by the ELL taskforce

Alternate Model Descrintion (1000 character max)

Alternate Proposed Program {Model) adopted by the Arizona Engfish Language Learners Task Force

Date Alternate Model was approved by ADE as compiiant:

Save Cancel ;

https://www 1 0.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx 7id=QEIVZha0T+Q6F...  2/17/2012
76.
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HETRICT Home Model Adoption Forms SCHOGL Incremental Budget DISTRICT Incremental Budget DISTRICTY Rollup Budget Heip/Instructions Exit
Logon User: scock District Name: Washington Efementary Scheol District

- print
STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary Schooi District CTDS: 070406000

Contact Namer

Email: tsanools org

Phone:

[A.R.5. 15-756.02 A

Each school district gowerning board and each governing body of a charter
lechaol shall select one or more of the Task Force approved medels for
Istructured English immersion for implementation on a school-by-school basis,

Idengify which Arizona English {anguage Learners Task Force-approved modelfs have been selected by your school district or charter holder on a school
-by-school basis,

Structured English Immersion Models of the Arizona English Language Learners Task Force,

Grouping Methods (List ali that apply) SCHOOL: Sahuaro School

i Peoficiency Sub-level within Grade

I~ Proficiency Sub-level within Grade Band

= Overall Proficiency Level within Grade

¥ overalt Proficiency Level within Grade Band

i Overall Proficiency Levei Band within Grade

¥ Crverall Proficiency Level Band within Grade Band

r~ ftinerant Teacher

¥ Ingividual Language Learning Plan (ILLP) -~ for schools with 20 or fewer ELL students at a three grade span
i Mo ELL students al the time of submission

- Alternate Modei previously approved by the ELL taskforce

Alterrate Model Descrintion (1000 character max)

Alternate Propused Program (Model) adopted by the Arizana English Language Learners Task Force

Daie Alternate Model was approved by ADE as compliant:

Save Cancel

hitps://www10.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx7id=xTQbLicbyiqgkm+,.. 2/17/2012
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Madel Adopticn Forms SCHOGL Incremental Budget DISTRICT Incremental Budget DISTRICT Rollup Budget Help/Instructions Exit

PHETRICT Hame

Logon User: scook District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Eiemeniary School District CTDS: 070406000

PE

Contact Name: 1)

Email: {Jﬁﬂ(&ﬁ,.“iui;’!'v;'i ]

Phona:

MRS, 15-756.02 A

[Fach school district governing beard and each geverning body of a charter
Ischoot shail select one or mere of the Task Force approved models for
Istructured English immersion for implementation on a school-by-school basis.

ldentify which Arizona English Language Learners Task Force-approved model/s have been selected by yvour school district or charter holder on a school
-py-school basis.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods {List all that apply} SCHOOL: Shaw Butte School

. Proficiency Sub-tevel within Grade

r Proficiency Sub-level within Grade Band

¥ Cverall Proficiency Level within Grade

M overall Proficiency Level within Grade Band

¥ Overalt Proficiency Level Band within Grade

¥ overatt Proficiency Level Band within Grade Band

- Itinerant Teachser

F 1ndividuat Language Learning Plan {ILLP} - for schools with 20 or fewer ELL students at a three grade span
I Mo ELL students at the time of submission

r Alternate Model previously approved by the ELL taskforce

Alternate Model Description (1000 character max}

Alternate Proposed Program {Modet) adopted by the Arizona English Language Learners Task Force

Date Alternate Model was approved by ADE as compliant:

Save Cancel!

https://wwwl0.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx 7id=czwKA)Yh95SZIrG... 2/17/2012
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04 DEPAZIMENT
EDBCATION

DISTRICT Home rModel Adoption Forms  SCHOOL Ingremental Budget DISTRICY Incramenta) Budget BISTHICT Roflup Budget  Melp/Instructions Exit

Logon User: scook District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washingten Elementary School District CTORS: 070406000

Contact Name:

Email:

Phone:

AR5, 15-756.02 A

Each schoot district governing board and each governing body of a charter
ischool shafl sefect one or more of the Task Force approved models for
Istructured English immersion for implementation on a school-by-schoo! basis.

identify which Arizona Engtish Language Learners Task Force-approved model/s have been selected by your school district or charter holder on a school
-by-schoot basis.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (List ali that apply) SCHOOL: Sunburst School

r Proficiency Sub-level within Grade

I~ Proficiency Sub-tevel within Grade Band

r Overall Proficiency Level within Grade

I~ Overall Proficiency Level within Grade Band

~ Qverail Proficiency Level Band within Grade

= Overall Proficiancy Level Band within Grade Band

I Itinerant Teacher

v Individual Language Learning Plan (ILLP) - for scheols with 20 or fewer ELL students at & three grade span
r Mo ELL students at the time of submission

i Alternate Model previously approved by the ELL taskforce

Alternate Model Description {1000 characier rax)

Alternate Proposed Program {Model} adepted by the Arizona English Language Leatners Task Force

Date Alternate Model was approved by ADE as compliant:

Save l Cancel l

https://www10.ade.az. gov/SEIBudgetRequest/ModelAdoption.aspx7id=8Jx2KBy5SVWcBZ... 2/17/2012
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2084 DEPARTMENT
Eoucation

o7 Meme Model Adoption Forms

DIST] SCHOOL Incremental Sudget DISTRICTY Incremental Budget DISTRICT Roflup Budget Hetp/Instructions Exit

Logon User: scook District Name: Washington Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Eiementary Schoot District CTRS: 070406300

Contact Namae: iié-mw:’ BRI ETH

Emaik: [raner,

Phone:

ach school district governing board and each governing body of a charter
ischoof shall sefect one or more of the Task Force approved models for
Istructured English immersion for implementation on a schoof-by-school basis.,

IA.R‘S. 15-756.02 A
E:

{dentify which Arizona £nglish Language Learners Task Force-approved model/s have been sefected by your schooi district or charter holder on 2 school
-by-school basis.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (1ist atl that appiy) SCHOOL: Sunnysiope Elementary School

¥ Proficiency Sub-level within Grade

3 Proficiency Sub-tevel within Grade Band

' Overali Proficiency Level within Grade

v Overall Proficiency Level within Grade Band

¥ overall Proficiency Leve! Band within Grade

¥ overat Proficiency Level Band within Grade Band

- Itinerant Teacher

W Individual tanguage Learning Plan (ILLP) - for schools with 20 or fewer ELL students at a three grade span
I no BLL students at the time of submission

£ atternate Model previousty approved by the ELL taskforce

Akernate Model Description {1000 character max)

Alternate Proposed Program (Maodel) adepted by the Arizona English Language Learners Task Force

Date Alternate Model was approved by ADE as compliant:

Save I Cancel !

https://www10.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx id=x VAZWM4LAAN.,, 2/17/2012
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Model Adoplion Page Lol &

Ok DEPARTMENT
UCATION

Model Adoption Forms SCHOCL Ingremental Budget DISTRICT Incremental Budgel DISTRICT Rolivp Budget HelpdInstructions Exit

DISTR]
Logon User: scock District Name; Washington Elementary School District

CT Home

STRUCTURED ENGLISH IMMERSION (SEX) MODEL SELECTION FORM

District Name: Washington Elementary School District CTDS: 070406000

Contact Name:

Enmrail: Eohools g

Phone: HEERT SRS LYY

RS 15-756.02 A
Each school district governing board and each governing body of a charter
schiood shalf sefect ene or more of the Task Force approved models for
tructured English immersion for implementation on a school-by-school basis.

Identify which Arizona English Language Learners Task Force-approved madel/s have been selected by your school district or charter holder on a school
-by-scheot basis.

Structured English Immaearsion Models of Ehe Arizona English Language Learners Task Force,

Grouping Methods (List all that apply) SCHOOL: Sunset School

™ Proficiency Sub-level within Grade

I Proficiency Subi-level within Grade Band

- Cverall Proficiency Level within Grade

i Cvaeraii Proficiency Level within Grade 8and

W Crverall Proficiency Level Band within Grade

¥ Overail Proficiency Levet Band within Grade Band

r Hinerant Teacher

v Individual Language Learning Man (ILLP) - for schools with 20 or fewer BLL students at a three grade span
I wo ELL students at the time of submission

7 Atternate Model previously approved by the ELL taskforce

Alternate Model Description (1000 character max}

Alternate Proposed Program (Medel} adopted by the Arizona English Language Learners Task Force

Date Alternate Mode| was approved by ADE as comphant:

Save Cancel

https://www10.ade.az.gov/SEIBudgetRequest/Model Adoption.aspx 7id=tM5910QISRrSEQ... 2/17/2012
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Logon User: scook District Name: Washington Elementary School District

DISTRICT Hame Model Adoption Forms SCHOOL Incremental Sudget DISTRICT Incrementat Budget

rage 1 01 1

DISTRICT Rollup Budget Hetp/Instructions £ xit

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: washingten Elementary Schooi District CTDS: 070406000

Contact Name:

Emaii:

Phone:

JA.R.S. 15-756.02 A

Each school district governing board and each governing bady of a charter
ischoo! shall select one or more of the Task Force approved medels for
[structured English immersion for implementation on a schoal-by-schoal basis.

Identify which Arizona English Language Learnars Task Force-approved model/s have been selected by your schooi district or charter holder on a school

-by-school basis.
Structured English Immersian Models of the Arizona English Language Learners Task Force.

Grouping Metheds {List all that apply) SCHOOL: Sweetwater Schoal

i~ Proficiency Sub-level within Grade

- Praficiency Sub-tevel within Grade Band

r Overall Preficiency Ltevef within Grade

- Gveratt Proficiency {eve! within Grade Band

. Overall Proficiency Level Band within Grade

F Overall Proficiency Level Band within Grade Band

i itinerant Teacher

v Individual Language Learning Pltan (ILLP]} - for schouols with 20 or fewer ELL students at a three grade span
I No ELL students at the time of submission

I aAternate Model previously approved by the ELL taskforce

Alternate Model Description {1000 character max)

Alternate Proposed Program (Model) adopted by the Arizona English Language Learners Task Force

Date Alternate Model was approved by ADE as compliant:

Save l Cancel ‘

https://www]0.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx 7id=Sao7dRSHNpYNj...  2/17/2012
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Mode! Adopuion Fage 1 01 1

[bhiz Model Adoption Farms SCHOOL incremental Budget  DISTRICT Incromentat Budget DISTRICT Rolup Budget Heip/Instrurtions  Exit

Logon User: scook District Name: Washington Elementary School District

alatzsbc]

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washington Elementary School District CTES: 070406000

Contact Name:

Emaii: [EETAEI 4 WGOlS Grg

Phone:

JA.R.5, 15-756.02 A

Each school district governing board and each governing body of a charter
ischogl shall select one or mere of the Task Ferce appreved models for
Istructured English immersion for implementation en a schooi-by-~school basis,

Identify which Arizona English Language Learners Task Force-approved model/s have been sefected by your school district or charter holder on a school
-by-schoal basis.

Structured English Immersion Models of the Arizona English Language Learners Task Force,

Grouping Methods (List afl that apply) SCHOOL: Tumbleweed Elementary School

r Proficiency Sub-leved within Grade

’— Proficiency Sub-level within Grade Band

v Cverali Prefidency Level within Grade

i Qverall Proficiency level within Grade Band

i3 Overaill Proficiency Levet Band within Grade

M versii Proficiency Leve! Band within Grade Band

I itinerant Teacher

F Individuat Language Leaming Plan (ILLP) - for schoots with 20 or fewer ELL students at a three grade span
r Na ELL students at the time of submissien

I Alternate Model previously approved by the ELL taskforce

Alternate Model Description {1000 character max)

Alternate Proposed Program {Modet} adopted by the Arizona English Language Learners Task Force

Date Alternate Model was approved by ADE as compliant:

Save Cancel ;

htips://wwwl0.ade.az.gov/SEIBudgetRequest/ModelAdoption.aspx7id=yhHhWEnTKOfoZ... 2/17/2012
83.
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Logon User: scook District Name: Washingten Elementary School District

STRUCTURED ENGLISH IMMERSION (SEI) MODEL SELECTION FORM

District Name: Washingion Elementary School District CTDS: 070406000

wd Hulivan

Contact Name:

Email:

Phone:

A.R.S. 15-756.02 A

[Each scheol district governing board and each governing body of 3 charter
school shall select one or more of the Task Force approved models for
structured English immersion for implementation on a schooi-by-schooet basis.

Identify which Arizona English Language Learners Task Force-approved model/s have been selected by your schoof district or charter holder on a schook
-by-school bagis.

Structured English Immersion Models of the Arizona English Language Learners Task Force.

Grouping Methods (List all that apply} SCHOOL: Washington Elementary School

i~ Proficiency Sub-level within Grade

~ Proficiency Sub-tevel within Grade Band

- Overall Proficiency Level within Grade

3 Overal! Proficiency Level within Grade Band

M overal Proficiency Level Band within Grade

3 Gverall Proficiency Level! Band within Grade Band

™ iinerant Teacher

¥ tnaividua Language Learning Plan (ILLF) - for schaois with 20 or fewer FLL students at a three grade span
I Mo ELL. students at the time of submission

" Aternate Model previously approved by the ElL taskforce

Alternate Model Description {1000 character max)

Alternate Proposed Program (Modet) adopted by the Arizona English Language Learners Task Force

Date Alternaie Model was approved by ADE as compliant:

Save 1 Cancel ]

https://www10.ade.az gov/SEIBudgetRequest/Model Adoption.aspx?7id=6x3g2xR7ZTDg8U ...
84.
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Real-time Report  Status: Not Submitted 211412012 12:58:40 PM

ROLLUP BUDGET

Structured English immersion (SEl) BUDGET Request Form A

A lawsuit involving the funding of the education of English language Learners, Miriam Flores et al,, is presently on
appeal. Depending on the outcome of that case, the amount of monies available from the State for teaching English
Language Learners (ELL) may change.

For the purpese of this (A) MODEL REQUIRED INCREMENTAL COSTS form), the "alt students counts are basad on the
100th Day Attending ADM Count for the prior school year. For the purpose of this (A} MODEL REQUIRED
INCREMENTAL COSTS the English Language Learner counts are based on the previous year data from the SdELL-T2
report compiled by the Arizona Depariment of Education on August 15. There are no exceptions to these data points.

Entity: Washington Eiementary School District CTDS: 670406000
Contact Name: Janet Suilivan

E-mail: janet suilivan@wesdschoois.org

Phane: 602-347-2820

{A) MODEL REQUIRED INCREMENTAL COSTS
Submitted costs must be compliant with the “cost efficient” requirament of the “SEI" models stated in 15-756,01 (D).

15.756.01 H: The Task Force shall establish procedures for schoot districts and charter schoaols fo determine the
incremental costs for implementation of the research based modeis of structured English immaersion developed by the
Task Foree.

15.756.01 L. 2: "Incremental Costs® means costs that are associated with a structured English immarsion program
pursuant to section 15-752 or a program pursuant to section 15-753 and that are in addition to the normal costs of
sonducting programs for English proficient students. incremental costs do not include cosis that replace the same types
of services provided o English proficient students or compensatory instruction.

instruction incremental
Cost

1 - Incremental Teacher Saiaries: $1,662,600.00
Incrementat teachers are required to meet the English Language Leamners (ELL) Task Force
madel requirements, as per ARS 15-756.01. Use TOTAL number of incremental teachers {from
SE{ incremental Worksheet or schoolidistrict/charter holder caiculation) multipiied by the surrent
statewide average teacher salary from the prior year for each teacher. if 2 teacher is nof on LEA
direct contract, the expenses associated with that teacher should be listed on line 3 and not be
included on this fine or line 2.

Function Code:/instruction , Object Code: 6100 & 6150/Salaries

2 - incremerial Teacher Benefits: $415,656.00
Benefits for the incrementat teachers may include Retirement, Social Security Contributions,
Unaemployment Insurance, Workers' Compensation and health care coverage. Use TOTAL number
of incremental teachers (from SEI Incramental Worksheet or schoal/district/charter holder
calculation) mudtiplied by 25% of the current statewide avarage teacher salary for the prior year for
each teacher,

Function Code:finstruction , Object Code: 8210, 6220, 6230, 6240, 8250 6260 & 6270/Benefits

3 - Teacher Professional Services: For Charter Scnool and contract teachers infieu of lines 1 & 2 $0.00
Incremental teaching staff that provides instructionat services. If a teacher is on LEA direct
contract, the expenses associated with that teacher should be listed on lines 1 and 2 and not
inciuded on this line. The costs allowed per teacher, for teacher professional senvices, must not
excesd the statewide average teacher salary plus 25% for benefits.

Function Code: Object Code: 8300

4 - Explanation/Jusiification (1000 chavacter max)

2/14/2012 12:55:03 PM
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Curricuium

5 - Textbooks, Instructional Alds & Asszssments:

Costs prohibited from being included as incremental costs of implementing the SE! modeis include
capital expenses, faciliies costs, and computers. Costs permitted to be included are incremental
costs of matarials, supply and classroom assessmant costs that are for materials used in actual
classroom insiruction and are;

1.) Required for cost efficient implementation of models and

2.) In addition to the normal costs of providing textbocks, instructional aids, and assessments for
Engiish proficient students and

3.} Aligned to K-12 English Proficiency Standards and the DSl

Classroom assessments are defined as English languags proficiency formulative assessments,
which are to be administered for the purpose of menitoring learning, focusing instruction and
providing immediate feedback to the teacher and student during the learning process. Costs for
the AZELLA may not be included.

Function Code:/instruction, Object Code: 66842/Text Books; 664 3/Instructional aids

$0.00

& - Explanation/Justification {1000 character max]

Transporiation

7 - Transporiation for Staff Between Classroom Sies for the SEVELD Program:

If the model adopted requires the use of an itinerant teacher to service more than one site, funding
for mileage is an allowable expense based on these standards.

Function Code: 2500 |, Object Code: 8580/Meals, Hotel, Mileage: 6626/Gasoline costs (for District/
Charter vehicle) :

$0.00]

8 « Explanation/Justification {1000 character max)

‘Training Expenses

9 - Travel expenses for training administrators:

Administrators may be required to travel to attend training in the SEI Models or the DSI. Standard
state mileage, lodging, meais and incidental expenses are allowable expenses, Only training
provided by, or approved by the Arizona Department of Education (ADE) is eligible. ADE will
reguire names and atiendance dates. Proof of registration and attendance is required for
raimbursement and must be on file in the schoal district or charter holder office. Costs for in-state
travel are iimited to authorized items and limits on individual expenses based on Arizona
Department of Administration stated travel policies. Reimbursement claim forms must be on file in
the school district or charter holder office.

Function Cade: 2500 Objact Code: 6560/Meals, Hotel, Mileage; 86256/Gasoline costs (for
District/Charter vehicle)

$0.00

10 - Travel expanses for iraining teachers;

Teachers may be required to travel to attend iraining it the SEI models or the DS standard state
rileage, fodging, meals and incidental expenses are aliowabie expenses. Only training provided
by, or approved by, the Arizona Department of Education is eligible. ADE will require names and
attendance dates. Proof of registration and attendance is required for reimbursement and must be
on file in the school district or charter holder office. Costs for in state travel are imited to
authorized iterms and iimits on individual expenses based on Arizona Department of Administration
stated trave! policies. Reimbursement claim forms must be on file in the school district or charter
holder office.

Funciion Cede: 2200, Object Code: 6580/Meals, Hotel, Mileage, 6826/Gasoline costs {for District
vehicle)

$0.00

11 - Teacher stipend for non-school day, non-school year training:

A stipend paid to tesachers that aitend SEi model or 28 required training that ccours outside the
regular school day or school year is an aliowabte expense. Only training provided by, or approved
by, the Arizona Depariment of Education is eligible. ADE will reguire names and aftendance dates.
Proof of regisiration and aftendance is required and must be on file in the school district or charter
holder office. The stipend must be provided In a manner that is compliant with the "cost efficient”
requirement of the SEl models as siated in 15-756.01(D).

Function Code: 2200 , Object Code: 6110 & B150

$0.00f

2/14/2012 12:59:03 PM
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12 - Classrcom Subsfitutes:

The cost to provide a substitute while a teacher is attending authorized training in the SEl models
and the DS is allowed. Only training provided by, or approved by the Arizona Department of
Education is eligible. ADE will require teacher names and attendance dates. Proof of registration
and attendance at the fraining, and support documentation of the substitute is required, and must
be on the fite in the school digtrict or charter holder office.

Function Code: 2200 , Object Code: 6113 & 5153

$0.00

13 - Explanation/Justification (1000 character max)

14/185 - Other Expenses: 30.00
Other expenses that are required to implement the SEl models. Detailed itermnization and
justification regarding the necessity of the items are required for any costs listed as "other". All
expenses must be for modelrequired incremental costs and must be compliant with the "cost
efficient” requirement of the SE! models as stated in 15-756.01(D).
Function Code: 2200 Object Code: 6113 & 8153
16 - Explanation/Justification {1000 character max)
Total: $2,078,250.00

Structured English immersion (SE1) BUDGET Request Forms B & C

{B) OFFSETS
This form is submitted only &t the Schoot District or Charter level.

previcus fiscal year.
1 report) as of 9/1.

shall be incremental costs of the models selected offset by the following monies™

For the purpose of this Part B OFFSETS form except for any nofed exceptions, revenue amounts are based on the
For the purpose of this Part 8 OFFSETS form the ELL student count required by this form Is the count in SAIS (ELLS28-

The offsets arer provided per 15-756.01, "Not withstanding any other law, the maximum amount of the budgef request

FEDERAL FUNDS

ELL
population
as a % of
qualified
population

NOTE: Any requested changes to the form’s pre-
populated numbers require & regquest for modification be
submitted on the Offset Varianice report {Part D).

Total Funds

Offset Amount

18 - Titie & The portion of TITLE | monies determined by the
Engiish Language Learner population as a percentage of the
quatified poputation. (As per ARS 15-756.01, sub-saction 1,
2.)

$8,698,166.39

19.00%

$1,614,750.48

16 - Title HI-A: The portion of TITLE 1-A monies determined by
the English Languags Learner population as a percentage of
the quailfied population. {As per ARS 15-756.01, sub section
1,2

$1.432,065.54

18.00%

$264.897.79

20 - Tile 1H: Al Federal TITLE [H menies and any other
federal monias designated soley for the educational needs of
the English Language Leamners. (As per ARS-756.01, sub-
section 1,1}

$1,073,696.00

100.00%

$4,073,696.0C

24 - Impact Aid: The portion of impact aid monies determined $0.00
by the English Language learner popuiation as & percentage
of the quaiified population. A schoot district or charter holder
shall anly apply unexpended impact aid monies to English
Language Learner programs after it has applled its impact aid
monies for other allowable uses as permiited by state law, (As

per ARS 15-756.01, sub-section [, 3.)

15.00%

$0.00

22 - Total Federal Fund Offsets:

$2,943,344.28

State and Local Funds

2/14/2012 12:58:03 PM
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23 - Desegregation Funding: The portion of desegregation $6,342,925.00 15.00% $8934,916.04
menies levied pursuant to ARS 15-910 determined by the

English Language Leamer population as a percentage of the
qualified poputation. (As per ARS 15-758.01, sub-section 4.}

24 - ELL "Group B Weight": The ELL support ievel weight $1,404,870.29 106.60% $1,404,870.29
prescribed in ARS 15-843. (As per ARS 15-756.01, sub-

saction 5.}

25 - Total State and Local Funding Offsets (Add lines 23 & 24): $2,338,786.33

(C) BUDGET REQUEST

15-756.01 J. The differance calculated pursuant o section 15-756.03 for monies from the Arizona sirustured English
Immersion fund estahlished by section 15-756.04. Beginning July 15, 2008, schoo! districts and charter schools shall not
include the incremental costs of any pupll who is classified as an English Language leamer after July 1 2007 and who
has been classified as an English Language Learner for more than two years in the calculation of the school district's or
charter schoal's Structured English Immersion budget requast. (As per ARAS 15-756.01, sub-section J),

26 - Total incremantal Costs of the models {from line 17); $2,078,250.00
27 - Total Federal, State and Local Funding Offsets (Add lines 22 & 25} $5,282.130.61
28 - Budgst Request {(Subtract line 27 from line 28): $0.00
{C) ALTERNATE BUDGET REQUEST CALCULATION

29 - Total Incremental Costs of the modsais (from line 17} $2.078,250.00
30 - Selected Federal, State, and Local Funding Offsets (Line 25): $2,335,788.33
31 - Alternate Buﬁget Request Calculation {Subtract fine 30 from iine 28)% $0.00

1 ADE perceniage calculated by dividing the number of ELL students by the NCLR Titie T eligible count as of 91 for the previous fiscal vear.

2 Funding is based on the afiocation from the previous fiscal year,

3 ADE perceniage caicutated by dividing the number of ELL students by the 100 day ADM for the pravious vear.

4 ADE offset calculated by multiplying qualified impact ald funds for the previous vear by ELL population as & % of the qualified population.

5 ADE percentage salculaied by dividing the number of ELL students by the 100 day ADM for the previous year.

6 ADE calculiated by rultiplying tofal district desegregalion funding for the previous year by the ELL population as a % of the gualified population.

7 Funding is based on the number of ELL students wlilizing funding multiplier provided by ADE School Finance.

& ADE caleulation is the number of ELL students divided by (8{NCLB Title ! eligible count as of 9/ for the previous fiscal vaar) + 2{100 day ADM for
the previous year).

ear}.

(D) OFFSET YARIANCE REPORT

in the event that a School District or Charter Holder disagrees with the pre-populated amounts fisted on lines 18-24 of the
Part {B) Offsets form, the School district or Charter Holder must provide a detalied explanation/justification on this form.

FEDERAL FUNDS

18 - Title I: The portion of TITLE | monies determined by the English Language Leamer population as a percentage of
the qualified population. (As per ARS 15-756.01, sub section |, 2.) EXPLANATION/JUSTIFICATION: (1000 character
max)

18 - Titie il-A: The portion of TITLE A monies determined by the English Language Learmer popuiation as a percentage
of the qualified population. (As per ARS 15-756.01, sub-section 1, 2.} EXPLANATION/JUSTIFICATION: (1000 characier
max})

20 - Titte {11 All Federal TITLE 11l monies and any other federal monies designated solely for the educations! needs of
English Language Learners, {As per ARS 15-756.01, sub-section |, 1.) EXPLANATION/JUSTIFICATION: {1000
character max}

21 - impact AlD: The portion of impact aid monies determined by ine English language learner population as a
percentage of the quafified popuiation. A schoof district or charter holder shalt only apply unexpended impact and
moenies to English Language Learner programs after if has applied its impact aid monies for other allowabie uses as
permitted by state law. {As per ARS 15-756.01, sub-section I, 3). EXPLANATION/JUSTIFICATION: (1000 character
max}

2M4/2012 12:50:03 PM
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STATE AND LOCAL FUNDS

23 - Desagregation Funding: The portion of desegregation monies levied pursuant to ARS 15-010 determinad by the
English Language Learner population as a percentage of the qualified population. EXPLANATION/JUSTIFICATION:
{1000 character max}

24 - £LL "Group B Weight": The ELL support level weight prescribed in ARS 15-043. EXPLANATION/JUSTIFICATION:
{1000 character max)

(E) ATTESTATION

Contact Name: Janet Sullivan
Phone: 602-347-2820

E-mail: janet..suE!ivan@wesdschools.org

ARS 15-756.03 B states that "Each schioof district or charter school structured Engilish Immersion Budgef Reguest shall
include the signature of the superintendent of the schoof district and the chief financial officer of the school disirict or the
principal of the charter school and the chief financial officer of the charter school that certifies that the information in the
budget request is true to the best of that person's knowledge and has been caiculated in accordance with the form
presciibed in section 15-756.01, subsection ! and that monies from the Arizona Structured English immersion Fund
established by section 15-756.04 will not be used fo supplant any federal, state or jocal monies, including desegregation
monies levied pursuant to section 15-910, used for English language learners that were budgeted for English language
learmers as of February 23, 2006. .

Your signatures below certify that detafled records will be retained and made available for audit upon request.
{ certify that:

1.) The information in the budget request is true to the best of my knowiedge, and has been calculated in accordance
with the form prescribed in section 15-756.01, suhsection I, and,

2.) The monies from the Arizona Siructured English tmmersion fund established by section 15-756.04 will not be ussd
fo supplant any federal, state or focal monies, inciuding desegregation monies levied pursuarnt fo section 15-970, used
for English language Learners as of February 23, 2008; and,

3.) Instructional materials used for English language development of English Language Learners are aligned with the
Arizona English Language Proficiency Standards and the Discreet Skills Inventory.

Sehool District Superintendent/Charier Schoct Principal {e-signaiurej Date:

| hereby attest that to the best of my knowledge this butdget request compiles with AR.S. 15-756.03 B,

School District/Charter Schoo! Chief Financial Officer (e-signature) Date:

211472012 12:59:03 PM
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WASHINGTON ELEMENTARY SCHOOL DISTRICT No. 6

TO: Governing Board Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent X Information

1st Reading

DATE: February 23, 2012

AGENDA ITEM: Review of 2010-2011 Single Audit

INITIATED BY: Cathy Thompson, Director of SUBMITTED BY: Cathy Thompson, Director of

Business Services Business Services

PRESENTER AT GOVERNING BOARD MEETING: Dennis Osuch, CliftonLarsonAllen

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA FPunding Source: N/A

Budgeted: N/A

Washington Elementary School District exceeds the threshold of federal award expenditures set forth in OMB Circular
No. A-133, Audits of States, Local Governments, and Non-Profit Organizations and is required to obtain an annual
single audit.

Dennis Osuch from the auditing firm of CliftonLarsonAllen will present a summary of the audit performed on activity
during the 2010-2011 fiscal year. He will answer questions that the Governing Board might have regarding this audit.

Copies of the Single Audit, USFR Questionnaire, and the Comprehensive Annual Financial Report have been provided
to Governing Board members for review prior to the meeting.

LecAnn Gallagher, Internal Auditor for the District, will also be available if the Governing Board has questions about
action being taken in reference to findings that the external auditors have identified.

SUMMARY AND RECOMMENDATION
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WASHINGTON ELEMENTARY SCHOOL DISTRICT Ne. 6

TO: Governing Board Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent X Information

1st Reading

DATE: February 23, 2012

AGENDA ITEM: Choosing Cholla Committee Update

INITIATED BY: Dr. Susan J. Cook, Superintendent  SUBMITTED BY: Dr. Susan J. Cook,

Superiniendent
PRESENTER AT GOVERNING BOARD MEETING: Tracey Beal, Arizona State University/Urban Plunge;

Phil Garitson, Cholla Principal; Members of the
Choosing Cholla Committee; Sue Snyder, Director of
Organizational Development

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA, IGD

SUPPORTING DATA Funding Source: N/A
Budgeted: NFA

The Choosing Cholla committee was formed during November 2011 for the purpose of researching strategies that
could be implemented to promote increased student enroliment at Cholla Middle School. The group was further
charged with applying Washington Elementary School District’s decision-making protocol in developing and
presenting a consensus recommendation regarding such implementation to the Superintendent and Governing Board.

Based on both anecdotal information and guantitative survey results, committee members have determined that many
prospective students and their parents harbor significant misconceptions about Cholla. In addition to their
unsubstantiated concerns regarding widespread drug use, gang presence, ete. on campus, they tend to be unaware of
the quality programs, staff and students at the school. In considering options to address this issue, committee members
recognize the need to develop and implement a robust and comprehensive campaign to market Cholla. While
production of a marketing video and related print material can be very effective toward this end, there must also be
opportunities for positive inferactions to occur between school personnel and community members.

Cholla’s declining enrollment s attributable, in part, to competition from North Pointe Preparatory, a nearby charier
school, Committee members have brainstormed options to address this “competition,” including renaming academic
classes based on the specific subject area focus, e.g., biology rather than 7 grade science. Tn addition to being more

SUMMARY AND RECOMMENDATION = cmnf zlzie
Board SRR ]
No action required. Action 5 & E
Adams f
Graziano |
) Jahneke E
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‘ v Maza i
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Cheosing Cholla Committee Update
February 23, 2012
Page 2

descriptive, such designations connote a more sophisticated course of study. Another option would enable students to
participate in an end-of-school-day enrichment class of their choice. This proposed opportunity supports middle
school students’ increased need for both independence and meaningful interactions with non-parental adults. It also
encourages students to explore their talents and abilities while generating interest and motivation.

Choosing Cholla committee members are seeking to address their school’s declining enrollment in a proactive manner.
While they are realistic about the challenges they face, they are also cognizant of their school’s many strengths. This
unique outlook prompted organizers of the Urban Plunge Immersion Experience to select Cholla Middle School to be
the focus of their community service endeavors. Their planned projects, which include beautification of Cholla’s
campus, will contribute to the school’s efforts to attract and retain students.

Tracey Beal, Urban Plunge, and members of the Choosing Cholla committee will present an update of their collective
efforts on behalf of Cholla Middle School.

92.



Choosing Cholla Committee Update

1. Identify the issue from the perspective of involved stakeholders.
Issue:

Cholla Middie School’s average daily membership (ADM) declined by 16.2 percent between the 2008-
2009 school year and the 2010-2011 school year. During the same period, the 7™ and 8" grade ADM at
North Pointe Preparatory, a charter school focated approximately two miles northwest of Cholla,
increased by 16.5 percent. Cholla’s ADM is expected to decline even further when one of its feeder
schools, Arroyo Elementary, begins transitioning from a K-6 to a K-8 grade configuration next school
year.

Cholla’s administrators, Principal Phil Garitson and Assistant Principal Tim Woodward, recognize that
the school’s ADM concerns must be addressed if the school and its students are to thrive. They have
spearheaded this effort by organizing the Choosing Cholla committee. The committee’s purpose is to
research methods, techniques and/or programs that could be implemented to promote increased
enrollment at Cholla and to apply the District’s decision-making process to develop a consensus
recommendation for presentation to the Governing Board.

Involved Stakeholders:

Members have met six times since the Choosing Cholla commitiee was organized in November 2011, In
addition to the school’s site administrators, the group includes eight certified staff members and one
parent who is also a classified employee at the school. Additionally, Director of Communication Services
Carol Donaldson serves on the commitiee, sharing her pubiic relations, marketing and branding expertise.
The list of involved stakeholders is included as 4ttachment A.

II. Identify the options or alternatives that address the issue, including an option to maintain the status
quo, utilizing the efficient and sufficient use of research and data. For each option, identify
advantages and disadvantages.

Research/Data:

s {/rban Plunge
In early November 2011, WESD Community Ouireach Specialist Jill Hicks identified Urban Plunge

Immersion Experience as possible sources of community support for Cholla. Urban Plunge is an
effort involving Arizona State University, Young Life Coliege and local faith-based, business and
nonprofit organizations that collaboratively engage in service activities on behalf of a selected high-
need urban community. In light of both its chalienges and assets, the Cholla Middie School
community was chosen as this vear’s Urban Plunge partner and service recipient.

While the Urban Plunge initiative is distinct from the endeavors of Choosing Cholla, its goals and
projects align with and support the commiittee’s purpose.

Additional information about Urban Plunge, including the results of a related Cholla teacher survey,
is provided as Attachment B.
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e [nterest-Based Approach
Choosing Cholla committee members applied an interest-based approach in considering possible
strategies to increase enrollment at the school.

Research that was conducted during the process, including a survey of 5% and 6™ grade students at
Cholla’s feeder schools, is included as Artachment C.

o Story: the subject of discussion; the problem to be solved. The following are story details
that committee members offered to explain the issue under consideration:
= Great staff whose abilities are undersold
«  Diverse student body; however, opportunities for culturally diverse extracurricular
activities facking
s Quality mstruction
‘®  Wide range of education offered to students; students® needs are being met
®  Energetic students, many of whom are involved in extracurricular activities
= FLEX center for highly gifted middle school students located on campus
= Advanced reading offered
»  Fine arts offered
»  Many after-school offerings through the 21* Century program
»  Administration does what is best for kids
= Middle school myth exists; perception that middle schools are rampant with gangs,
fights, drugs and sex
s Availability of school choices
»  Depressed housing market; people in community losing homes, particularty in 85029
zip code
= Cholla losing kids to North Pointe Preparatory
¢ Details about North Pointe
o Attractive Web site
o Students must pass entrance exam to attend
o Less diverse student population than Cholla
o Siricter discipline
o No band or orchestra
e Many students leave WESD to attend North Pointe for middle school, then
attend high school in Glendale Union High School District
»  No baseball or football clubs at Cholla
»  Alternative education program on Cholla’s campus creates negative perception
= Doing less now than in the past to bring community into Cholla
= “Cholla After Dark” no fonger exists
*  Used to have good relationship with Moon Valley High School
»  Some employees say parents won’t atiend events at Cholla
= Some students have negative perception of Cholla; lack of school pride
»  Used to have community service projects with Block Watch, ete.
»  Students in and out of Cholla so quickly — two years
«  With greater accountability, less school spirit related activities
= Special areas, e.g., choir, band, stili build programs with parents; parents work
collaboratively in special areas
= Teachers work individually, but not collectively, to build school spirit.
= So many expectations already for teachers; transforming Cholia will require more
work; will require paradigm shift
»  Tend to share positive culture within school but not outside of school
v Cholla didn’t make AYP.
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Al of Cholla’s teachers are highly qualified.

Cholla and WESD have articulation with Glendale Union High School District
Cholla students are represented well in local high schools as leaders, participants in
school activities, etc.

o Interests: the concerns, needs or desires underlying an issue. Committee members
identified the following interests:

Keep jobs.

Increase enrollment.

Keep kids at Cholla.

Make Cholla a better place.

Give kids a great education.

Promote/sell what Cholla and its staff do.
Make Cholla part of the community.
Engage all stakeholders,

Provide more choice within Cholla.

o Criteria: other look fors, considerations or standards according 1o which options are
evaluated, Committee members identified the following additional criteria:

Funding availability/limitations
Laws/policies

Allocation of staff to handle propesed options
Time

Parity with other schools’ programs

o Options: ways of addressing interests, stated as potential solutions. Committee members
brainstormed the following options as possible methods, techniques and/or programs that
could be implemented to promote increased enrollment at Cholla:

Extended lunch or homeroom period (moved to end of the day) for student
enrichment activities, e.g., yogd, theater
s  Teachers would have option to teach what they want during period, as long
as standards-based
¢« Except for those in detention and those requiring academic intervention,
students would choose activity in which to participate
*  Would provide additional elective {choice) for students
Would encourage academic achievement since students who require extra
help would have study hall in licu of extra elective
Would require teacher buy-in
Suggest trying on limited basis, perhaps on Fridays
Enrichment activities could be offered on per-quarter or per-semester basis
Program was successfully implemented at Adlai Stevenson High School in
Chicago area
Math/science magnet school
e Currently have some diversity within Cholla math program; could add more
math options and more science options
e Program was successfully implemented at Booth-Fickett Math-Science
Magnet School in Tucson Unified School District
e  Variation of option would be to rename math, science and potentially all
academic courses to reflect the specific type of math, e.g., algebra, geometry,
science, e.g., biology, chemistry, ete. being taught

& & ®© @

95.



e  Would entail repackaging course offerings rather than changing curticulum
e  Would serve as marketing technique
e (Class offerings could change on quarterly basis
= Performing arts magnet school
*  Any magnet school
= Robotics
* Horeign language
= Cholla marketing video — “What’s Great About Cholla”
¢ Possibly created by Cholia students
e  Include Cholla parents
¢ Include former Cholla students now in high school
e Ask for help from Media Services Coordinator Paul Askew
s Develop Cholla Web site
* Do betier job of marketing FLEX center
* Increased teacher salaries
* Expand extracurricular activities
v Life skilis option — money, time management
»  Students Against Destructive Decisions
= Community service
*» Grade configuration change to 6-8
»  Business/culinary program
&= True middle school model: teaming, blocks
= FEnhance conpections between Cholla and feeder schools, and between Cholla and
Moon Valley High School
Shadowing
Pen pals
Mentoring
Phil and Tim to attend assemblies at feeder schools
Future Cholla Night for 6" graders and parents
Invite feeder school parents to do walk-throughs at Cholla
Prepare “What Makes a Good School Great” checklist; distribute to feeder
school parents to use when shopping for middle school
*  Health education
@ Spirit committee
= Sports banners in gym
= New paint; campus beautification
*  Address unappealing view of chain-link fence (paint mural?)
®  Bridge Builders
¢ Team building
s Motivational activities

e & » & 2 2

o Evaluation of Options: Using a criterion matrix (dftachment D), committee members
evaluated each of the brainstormed options against the interests and other criteria they had
generated.

#=  Before proceeding, however, some preliminary actions were taken:
e [Elimumated criieria that members agreed were not relevant
s Eliminated options that members agreed were not feasibie
¢ Identified options that were to be handled outside of Choosing Cholla
committee
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e Identified options that could be combined
= Remaining options were scored, with the following consensus results:
End-of-day student enrichment activities: 34 points
Repackaging math, science and other course offerings: 27 points
Performing arts magnet school {school within school). 28 poinis
Marketing video: 32 points
Better job of marketing FLEX, as well as gifted/talented, accelerated: 33
points
e  Expand extracurricular activities: 30 poinis
e True middle school model: teaming, blocks: 24.5 points

o Further Evaluation of Options: Advantages and Disadvantages, Including Cost
Considerations

= Short-term Projects

e Option A: Repackaging Cholla’s math and science offerings

Advantages

Disadvantages

More reflective, descriptive of subject
being taught

Could resulf in inconsistencies in
course offerings across the District

Marketing advantages; parents and
students likely to find “biology” more
appealing than “7" grade science”

Some teachers might perceive this as
opportunity to emphasize some
standards at the expense of others

Could change course offerings on
quarterly basis

Would highiight diversity of course
offerings

Could be applied to all academic
courses, not just math and science

If approved, could be highlighted in
marketing video

Would not involve curriculum changes

Virtually no extra cost to implement

e Option B: Cholla marketing video

Advantages

Disadvantages

Opportunity to highlight positive
aspects of school

If it is to be presented to feeder school
6" graders, will have to be completed
quickly

Opportunity to dispel middie school
myths

Represents an additional project for
Media Services Coordinator Paul
Askew

Could be shown to students, parents,
even prospective staff members

Possibly include brief interviews with
former Cholla students who have
experienced success in high school,
college, etc.

Since video to be produced in-house,
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| virtually no extra costs

¢ Option C: Better job of marketing FLEX center and all gifted/talented/

accelerated services at Cholla

Advantages

Disadvantages

Opportunity to increase student/parent/
community awareness regarding
diversity of course offerings

Concern about promoting FLEX center
because District does not offer
fransportation

Could promote heightened perception
of Cholla students as academically
successful

Successful FLEX center marketing
campaign might require District level
involvement since FLEX is District-
wide program housed on Cholla
campus

Could highlight accelerated classes in
marketing video

Markefing of accelerated classes could
be accomplished at very nominal
expense

Long-term Projects

s  Option D: End-of-day enrichment activities

Advantages

Disadvantages

Would provide more elective-type
options for students

Significant program planning will be
required

Would provide additional opportunity
for students who require academic
intervention to receive it; could
motivate those students to achieve in
order to participate in enrichment
activities

Will require teacher buy-in; some
teachers may resent having to prepare
for and teach an extra class, even
though it will not be a full-period class

Would provide opportunity for
teachers to teach something they enjoy,
are passionate about

Would likely not be able to consider
classes that require special materials
due to budget limitations, e.g., robotics

Most feasible time for enrichment
would be at end of day — create “half
period” by shortening homeroom
period significantly and shaving off a
small amount of time from each class
period; would still mect legislated time
requirements

s Option E: Performing arts magnet school (school within school)

Advantages

Disadvantages

Could draw students to Cholla who
might otherwise consider North Pointe

Given complex logistics and
anticipated prohibitive cost, not likely
to be approved/implemented for 2012-
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2013

Could enhance the already strong fine
arts program at Cholla

Would have to conduct research
regarding student/parent level of

interest

Could reinstate drama program that
was eliminated at Cholla a few years
ago

Could offer performing arts as part of
end-of-school-day enrichment
program; student/parent response
could serve as gauge of interest in
future performing arts magnet program
at Cholla

e Option F: Expand extracurricular activities

Advantages Disadvantages
Additional, more diverse Could violate District parity
extracurricular activities would likely | specifications

appeal to students and parents

Could make Cholla’s extracurricular
activities more comparable to those
offered at North Pointe

Likely to be cost prohibitive, e.g.,
teacher stipends, materials and
equipment

Success of end-of-day enrichment
period might stimulate expanded
extracurricular activities in future

¢  Option G: Implement true middle school model: teaming, blocks

Advantages Disadvantages

Best practice literature identifies model
as beneficial to middle school age
students

Cost prohibitive due to additional
staffing required

Encourages collaboration among
teachers

Prepare a cost-benefit analysis/cost assessment of each option.

Relative cost considerations of the various options are addressed in the preceding section.

Seeking stakeholder feedback when relevant and/or necessary.

Stakeholder representatives have served on the Choosing Cholla committee since its inception.
Additionally, stakeholder feedback has been sought through a survey of Cholla teachers, the results of

which are included in Attachment B, and a survey of 5™ and 6™ grade students at Cholla’s feeder schools
(Attachment C).

Use conclusion(s) to develop a raticeale and prepare recommendation(s) to present to the
Governing Board for action.
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Members of the Choosing Cholla committee are currently pursuing several of the options that they
considered:

s Two certified committee members are seeking input from colleagues regarding Option A, the
repackaging of course offerings in each academic area. They will use the information obtained to
develop a proposal to submit to Assistant Superintendent for Academic Services Janet Sullivan.

s Assistant Principal Tim Woodward has begun collaborating with Media Services Coordinator Paul
Askew regarding Option B, the production of a marketing video. They anticipate that Cholla’s
gifted/talented/advanced course offerings (Option C) will be among the programs that are highlighted.

¢ The committee is scheduled to present Option D, the proposed end-of-school-day enrichment
program, to Cholla’s staff on February 22, 2012. Based on staff feedback, Choosing Cholla members
will determine the feasibility of continuing to pursue this option. If staff is supportive, the proposal
will be presented to the Governing Board as a recommendation at a future Board meeting.

e At this time, the committee has reached a consensus decision not to pursue Options E and F; however,
if future staffing configurations support teaming, Cholla may pursue that portion of Option G.

¢ Cholla Principal Phil Garitson and Assistant Principal Tim Woodward are continuing to schedule

personal visits with 6% graders at each of the feeder schools. Committee members are actively
secking opportunities to support elementary school students’ transition to middle school.
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Attachment A

Choosing Cholla Committee Members

Name Role
Alden, Kelly Program coach
Bykerk, Lori Parent of a current Cholla student and school nurse

Donaldson, Carol

Director of communication services

Freeberg, Sam

CCB feacher

Garitson, Phil

Principal

Givens, Ashanti

Academic intervention specialist

Marquez, Scott

student, now in high school

Reicks, Pam

Reading teacher and parent of a former Cholla
student, now in college

Richards, Laurie

Student services specialist

Shedroff, Jeffrey

LD/CCR teacher

Snyder, Sue

Facilitator

Squire, Darrin

Choral/general music teacher

Woodward, Tim

Assistant principal
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Cholla Middie School URBAN PLUNGE Teacher Survey - Intreduction
{Survey was conducted otline vie Survey Monkey In November 2071.)

YOUR INPUT 18 REEDED!

Chotia Middie School has an incredible opportunity to receive support, both short- and long-term, from a
group of caring, resourceful, energelic, community-minded people:

WHO ARE THESE PEOPLE? .

They are Arizonz Siate University students; members of Young Life College Programs at ASU West, ASU
Downtown and Glendale Community Coliege; members of Pure Heart Fellowship and other local faith-
based organizations: owners of local businesses; residents of Cholla’s surrounding community; and
parents, staff and students from within Cholla’s schoo! community.

WHAT I8 THEIR PROGRAM?
Their program, URBAN PLUNGE, “immerses college students into the urban realily - an opportunity to

. idaniify the neeads of local schools and strugaling cormmunities, and to create hope in the midst of ife's
chalienges.” The program promotes collaboration among community entities for the benefit of the entire
community. H sesks io help schools help themssives o develop and maintain sustainable programs and
improvemants,

WHEN DOES THE PROCGRAM BEGIN?
Program planning needs to begin IMMEDIATELY! Short-term projects will be completed during four days
of spring break in March 2012, Long-term projects could continue for several months,

WHAT ARE THE PROJECTS?

LRBAN PLUNGE participants pursue projects identified by Cholla Middle School as ones that will have
the greatest positive impact on Cholia's students and community. Buring the past twe years, URBAN
PiLUNGE worked with Herrera Elementary Schaol in the Phoenix Elementary School District, completing
projects that included the following:

Designing and planting & “healing garden”

Craating an 18-foot mosaic under the direction of g professions! artist
Cleaning and upgrading the campus grounds

Bringing in & professional stting quartat o teach orchestra students
Cffering affer-school sports clinics

Offaring after-schoot arts and crafis

Serving teachers a breakfast and iunch

Performiny crealive play with students duying recess and lunch
Ferforming renovations to the school and to homes in the neighborhood
Praviding a performing arls camp

Offering a thres-week journalism unit study In collaboration with & professional jourmalist
Crganizing and sponsoring & neighborhocd flesta

® 6 @ £ @ B F 5 A4 B L& B

Bacause Cholla’s needs may be different than those of Herrera, your projecis could be very different from
the ones listed above.

-By clicking on the link below and completing the survey, you will help URBAN PLUNGE identify and begin
nlanning for the projects they wilt pursue at Cholla Middle School,

URBAN PLUNGE has chosen Chollal Let's make the most of this terrific opportunityl

Thank you.
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Choila Middie Schocl URBAN PLUNGE Teacher Survey Results - November 2011

no clue

Less fights, more electives for kids to choose how they spend their time in class.

Morg extracurricular activities,

2
3
4

The students would like te have more personal freedom--from haircolor to carrying backpacks, They also would like
more choices for electives.

(4}

The appeés’ance, more technology in the classroom {ideally, laptops)

include more students More aesthetic environment.. . greenery...seating... more colors community invoivement

Cleaner school...minus the bird guana More variety of food school mascot longer lunch schoo! activities that

o

Mors current fiction in the library.

[#2]

Its appearance, spors equip for courts in morning and lunch, assemblies

(o]

The grounds, the lock of the buildings, ate. | think they would alse like to see more incentive activities, fieldtrips:
things that boost cholia pride, etc.

10

Technology

11

Less Drama, Shade structures, a non prison fesl

12

Cur schooi culture needs to be more positive and k!d centered. More celébraﬁonﬂ% and positive activiies.

13

quality of the food

14

na

15

i think the kids respond well to almost anything that is presented using the medium of technology, almost
regardiess of content subject. My impressions are students here generally feel vary supported, secure, and
challenged academically. They seem willing and interested in almost every type of extracurricular effort that is ;
offered on campus.

18

They would like it to look nicer and have updated technology, like the high schools their sibiings attend, and they
would fike more electives and other exira or non-curricular activity opporiunities. There are other commenits, like no:
hameawork”, but | didn't mantion them here due to their non-negotiable nature.

17

{Their lunch food and programs.

18

Students don't raally know. A variety of activites such as rohotics, Moote court, journalism and students working ;
with an author and & campus beautification program. i

19

The excitement lavel...our books are old, are equipment is old, there are no field trips. They want teachers that hawe |
time to care about them instead of racing to complete a curriculum that is endirely to broad

20

more fun

o1

How we look. it looks fike a prison! The campus should took inviting and safe.

22

Aesthetics any opporiunity to "do” and participaie

23

mote electives

24

§ do not know what our students want. most waould say, honestly, that Chalia is a good school,

25

The overall look of the campus The campus has a sterile look, kind of ltke a juvinile detention center.

28

Bathroomslll More space in the weight room. Lockers. Plants. A pond.

27

}oger class period, Parents can not de the Bth grade math many times | hear this from the students and the parents.

KMore fime to complete work in Math classes so the students can get help from the teacher. This classes needs a

28;1 think students want 1o see more exira curricular activities 1o have school spirit and pride within thier f;ampus‘

28

Fraction and dectmal operations. Integers and aigebra

30|

Not sure what the students want.

academic responsibiiity and accountability

More elective time for students. Students should have access to 2 electives each, 2 cholces of classes each day
along with their other 5 required classes, if students have more choice, they would hopefully find mare enjoyment
in school. Also we would be able to use the 2nd elective course for some students to pull for intetventions if they
are falimg behind in their required classes.

3

More extracurricular activies, assembiies, and guest spaakers.
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Cholla Middie School URBAN PLUNGE Teacher Survey Resulis - November 2011

r 4'Bigger reward programs for students who do weli both behaviorally and acadéﬁucally | think we should check to
* isee what other districts are doing to kesp the;r klds well behaved and doing well academically,
5 More technology in the classroom. I'd love for my students o be able to type their papers rather than handwrite
[them,
GA fist of discounts that employees from our district get from businesses in the area Monsy (o maintain fitness center!
%when machines break down Money for equipment A student community club o feed homeless...eifc.. :
!
7 Student bookstore.
81 would fove 1o see a true fiberall fine ants program. Possibly a program for high schoal prep,
aimore field Hips, incantives, etc R ‘ o g
1011 would like an afterschool "Fire Hour" in which failing kids would attend untif they are passing their core ciasses.
They do this at GUHSD and it has been very successful.
|41, Peer mediation, truancy issues
1211 would like to see intramural sports that more students can participate in and more positive assemblies. | would
alsc like to see more field Fips.
13| after school clubs
-14ina }
15| Additianal programs | would fike to see include a farm of robotics, foreign languages, workshops with professionals.
from different fields, and community-based service opporfunities.
" 16 Updated technology, access {0 teacher websites, printers in classrooms, mentor program, choice in professional
development opportunities, no more cufsourced help-use resources {teachers within district to facilitate professional
I development)
"7 Drama, social skills, and intramural sports for those who do not make the team. We have so many studenis who iry
out for sports and most do not make it. For example over 80 fried out for basketball,
18|Robotics, Moot court, journalism and students working with an author and & campus beautification program

19| Field trips would be huge...it is both ime and money. we have afier school programs with very limited resources. In
our Science Department, we have had very litle if any new equipment over the last 6-8 years. | would like to see
maore for the higher level students,

20 'more and better science equipment....microscopes, scales, general supplies

¢ 21]} would like to see our students having 2 elective periods each year. Currently it is difficult to maintain performing

: igroups because students must choose to be in & performing group or do other electives but most cannat do both,

22 .Schooi play Before or afier school sporis clubs iike a deck nookaey club
23 more after school activities
24 Drama. We lostit last year and if was a student favorite, | gave them an outlet and many used it,

” 25%? ‘would love to see the computers in the computer lab services and maintained so all the computer work properly.
J

26 More slective ohoices for the students.

27 Extended Day offered at the Middie School. Early starting tme Example 7:00 - 7.50 Early release for the
%interesied students

28 Extra curricular activities, additional sports. Afterscheol clubs,

22 N/A - No programs only resources for math (manipulatives).

1sibility & accountability
| love teaching Music theory, itis all the nuts and bolls behind how to play the music and once it is understood it 1S
much easier to play the music.
3 Elemenis of literature because | iove fo read.
Theme, symbolism, !loveto help the kids expand their thinking. These concepts get you away from tho%énﬂ;é%rm
no guestions.
Writing, specifically word choice, descriptibn, figurative language, etc.
Fitness...because it gives students iools for a Iife time

[

S

(4}

o

120.



Challa Middie School URBAN PLUNGE Teacher Survey Resulis - November 2011

-

Writing and ELL. | enjoy teaching the writing process and | enjoy the ELL kids,

oo

:Real life concepts' [E: Resumes, Interviews, Functional ext such as reading and explaining how to navigate the
pheenix grid system 1}

O

math gecmetry concepts! you can see geometry all over the place!

10

Literature and History - There is so much you can do with it!

11

|ife skills - it is what they are Iackmg

12

13

| lave 1o teach tolerance, history, government, and team bufiding
literature and the elements through it study

P14

Environmental awareness is a favorite becauss it's important to me and the kids have iitdle kn_gyviedge of it.

15

| prefer reading and math.

s

i

There are too many to name.

Ecoenomics

18

NA

1

©

‘Motion and Newton's Laws: There are alof of hands-on things | can do with these areas. The kids get exclited and
lare more info it even though it is a challenging unit. Genetics:again the kids get excited about how they got there
§cha;acteﬁstics and how characteristios can be bred or predicted. Chemistry: Again the excitement of chemica
iexperiments is huge. We don't have the physical plant to do many things, but even the most basic expariments get
the kids all excited about Science.

| 20 |science, bislogy, geclogy, physics, chemistry....”f:m a science teacher

FI |

. 22 Math pure“c‘bncept and math and how it relates 1o civic responsibility
23|hands cn teaching

Personal responsibility/accountability. In this world, it is what these particuiar students seem o know the least j
about, and without i, 1hey are done before they even get their feel wet,

I fove to teach the mechanics of writing. i

Personal writing. Poetry.

Integers. Fractions. Slope Math teacher

28

!} love teaching stucents reading sirategies. # provides opporiunities for them to be crifical thinkers.

z9

Math - | am a math teacher | chose it as the subject | wanted to leach..

| 3CiMath...

of much

we have students initiating extra club activities and ideas for fundrassers and goais for campus wide activities.

i 3Not sure what this question means but in terms of student leadership we have various clubs including NJHS and
'Student Council,
4in/a ’
Sing comment
8iStudent Council )
7{Fund raising from Student Council.
8 Vary little. Most are going thru the motions i )
%student ieadership taking ownership and helping make cholla the place to bel! {
10iNO COMMENT
1 11 leadership
12|l am unsure of this questions intent? o
13| am unciear on this guestion .
14|Leading classes or getting our students invoived in off-campus projects in the community
15 Student inftiative will most likely ocour only If we, as adults, raise the bar high enough.
16;Students want to be involved and belong,
171} don't,

18

Attendance and gradeé‘
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Cholla Middie School URBAN PLUNGE Teacher Survey Results ~ November 2011

19

[ am not sure exactly what you are looking for here. | see a lot of student apathy.m{bﬂsh my kids hard to fum mali
their work and they respond well, Left to thelr own intiative they often don't do their work or trn it in. Once they buy |
in, the effort seerms to continue through the year for me.

o0

! | don't understand this question

21|N/A

22 |na

23 jreward programs ¢
"“24 Unknown | have yef to figure out iheir drives.

25 .NA

28(None

27 Self motivated to do the class work

28 Student Council

28 IN/A

30 Mot sure |

gvelop a sense of pride in acadamic achisvement

ooé

Students need to be able to pass all of their required classes before feaving Cholla. If students are not passing it
would be nice to have extra interventions for them, iike we already do with after school classes.
ngomus academic growth. Ideally al l students at or above grade-level,

B

t would like them to be able to think more on their own, to read and follow directions without much prompting, and to | ‘
ibe able to complete the work in their 9th grade classes without extra help.

Descriptive, informative, and persuasive writing improved over the course of 2 years.

Be able to know how to do weights and fill out personal logs, and set goals for themselves

| would like them 10 be able to read, write, and work independently.

Confidence, maturation, and appreczatxon for what they have as well as the ability {o teach themselves } )

cocn-q‘c)c-n

Fwould fike them to feel successful, that they have grown in their aducation and are ready for high school.
| would like them to ALL be on grade level or above in all sublects.

1"

Leaving Challa better than when they ammived - physicaly and perception of

121

H would like 1o see that they have prade in their school and themseives. | would fike to see that they are prepared for
’hlgh schoof and are sad to leave our school because they had such a great experince here.

13

have the basic skills to write a complete and well written essay

14

na ) E

18]

My goals would be for them 1 be preparad to explore future passions and career oppettunities. in the giobal,
‘informational age. | believe the Cholla staff does a very profassional, conscientious job on z daily basis, without
fail. A major concem is the lack of positive peer influences among the students themsalves.

16

-.,|

| would like them fo think critically, behave well, and be well- -prepared for high school. | hope they will be self-
directed learners with confidence in themseives and pride in our school.
17 |Self heip skilis

18,

Be productive young adults

191

Develop an appreciation for Science. Develop a work ethic where they see that tuming in all their work and making
an effort pay huge benefits, Getling over some of the test anxiety.

i 20

Improve organization, study skills, motwatmn be prepared for thelr next leve! of education.

21

I'wollld like my students in choir to love what they have leamed and want more. | want tham 1o be better musicians
then they were when thay got here.

22

1 wouid like to see them develop intidmé'ff{bathetic young adults whe see that t‘ﬁ"e';g}ré‘ ‘agents of change in our
society.

23

be able to work independently

24

I would like them to have expetience with public presentations. Putting yourself out there is a very growing
iexpenence
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Choliaz Middle School URBAN PLUNGE Teacher Survey Resulis - November 2011

2511 would fike to see all of my student become independent writers, who can look at a prompt and write, edit and
‘revige a good essay.

26 Be able to function as young adults,

27 Increase in AIMS scores

28 would like students to be wall rounded academically and soctally. | want my students to be prepared t obe

successfull at the high school level,

281Be successful in math.

| 3DIPASS AIMS

not sure |
Keliy Alden has helped the campus as a whole understand more how to set class and individual goals with students .
80 there is a definite end in sight.
Many teachers have postively impacted the schoot with quality instruction and by building meaningful relationships
‘with kids in and out of the classroom.

4 Teachers who volunteer with the attendance commitiee have done an amazing Job.

5' no comment

6! initiating an attendance motivational prograrm to get kids to school Rewards along with learning

7:The attendance committee has increased sfudent attendance.

8ina

g aﬁandance cammitiee, tima after school or before, or during lunch to help struggling students | drama,
10/NO COMMENT ™
11 Showmg kids they care and suppori them by going 10 extra curticular gverds i
12 lre-implementation of student council 7 years ago
13 this teacher takes students who don't know English and nelps them to succeed and lean throtgh caring and
dedication to her job and the students B
§ 14 Mrs. Carnow has pu’z artwork irto our school with tiles and projects ]
* 15}l observe multipie examples on a daily basis, which are usually very understated and are done without fanfare.
‘Reick's Job Fair Presentations and Smithsonian efforts were tremendous. The 21st Century staff is very diligent
and student-oriented. In my position | am in frequent contact with my colleagues and without fail, they are student-
oriented, caring, and professical, ;
16.This is fough to answer as we have a very diverse and dedicated staff. We have many commiftees to address
iattendance, marketing Cholla to increase enrollment, incentives, etc. We have Carser Day every other year, We
have Title | Night for students/parents which staff develops and facilitates. We have several mentor teachers. We
have a Science Fair and the Smithsonian Event. These events are run by teachers and provide opportunities for
pararts and other members of the community (o partisipate in our schoal,

N

o

17 |Career Day inviting peopie from the community to share their profession with the students.
A
191Don't have an answer.
L 20 Building relationships with kids.
P2 |N/A
- 22Ins
| 23ithere for student in and outside of schoof

24 One of our teachers created a Poetry Slam which she hosts each year. A huge pet:ééntag@ of the students
participates, and it is always a great experience.
25 Mrs. Carmow, our art teacher, made the benches around the school iook nicer by making mosaics of donated
school items.
26 Paoriy written question. Not sure what is being asked,
27 Dont know,
28| Teachers have taken on nitiatives to increase attendnace, promote school leadership and academid’accountabii!ty
for all students.
28iMath strategies.
30! Care about kids
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i
1|clubs are recognized differently here and are part of an after-school grant program. Under this program we offer
‘Journalism, Leadership (student council), readers thearter, fitness and others

2:National Junior Honor Society, Student Counail

(Student Council, NJHS, sports, and after schgol ertr’i;:hment classes.

Student Council, Jr. Honor Society,

rany

nocne

3
4
&
i 6|Student Council
a

Poetry Slam Reader's Theatre

9|afterschool academy, sporis, cheer and step

"11!Step, NJHS, Studert Councit, Prayer

1G{Student Council, 21st century programs, sports

12 student council, NJHS, 21st Century classes

13inone

1511 am not involved in one at this time, but would like to explore the idea of a chess ciub, or any group involved in

14 na

corresponding with age-group peers,, ala gsn.org, which wouid be difficult given district Firewalt constraints.

16| Student Council, multiple sports, cheer, step, various music ensembies, newspaper, yearbook, NJHS, CBS

17'Sports, Step, and Academic Skills classes

18 Century 21 and sports.

16!None that are actuai clubs.

20i8ports, STUCO, others

{

21IN/A

22 yearbook, newspaper, various sporis

2;?; ”e.',_?udent council, sports
24|l am not aware of any besides Student Council,

. Z51Al the sports have teams, but there are__iqo'{ raally any clubs offered.

26 Cheer.

27|Prayer group.
28:We have cheer, step team, sports tearns, NJMHS, Student councit,

29, Don't know of any clubs...only after school classes. B

30| Student counsel NJHS !

rer ‘Teacher Org
‘Social worker, PTC

Teachers

n/a
no comrment

Lions Club Police Officer on bullying Food serivces class Eye doctors on campus

@i~ ol sl

?T_Qf___sfte counail
na

ginfa

10[NO COMMENT

111drug awareness,

12:81. Andrews Church, 2 PTO parents, unsure of rest

13 pto

| 14jna
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15

| am aware primarily of P.T.A. efforis.

16

Career Day, Drug Awareness (Lions Club), STEM engineers, SRC from PPD ” T

47

none that | am aware of

BT

I don't think we have any voluteers other than PTA on a regular bsis.

19

‘and the Lion's club for vision. St Andrew”s church {across the stree) helps with food donations. We also have an

We have a very limited PTO. Tnere are only a handfut of parents involved. We have & dental group that comes in )

outside vendor that comes in 1o provide tutoring. A group calied the Warren J. Brown Foundation works with some
of our at-risk students that may have discipline issues,

20

Lions ciub ' T

21

Parents who care and are willing to encourage their student. Businesses that are wxl%mg to share tima and
rescources for our performing arts events. Help to get material and equipment which are cutdated and or in poor
working condition.

22

parent association

23

!&ons club, az diamondbacks
| do not know of any.

25

Our parent teacher orgaﬂszatmﬂ -

28

Not aware of any

27

Dont know. | think it is & secrat

28

PTO, Kwanis

29

Not aware of any.

30

Ng} sure

1inot sure

5

Special Education classes, 218t century after school classes

3

More time receiving iargated differentiated small group or one-on-one support.

4

‘spsradn aly o the after schoo! program, or who play around in the classes that are in place o help them.

i think we have the resources in piace--just need to have more parer;ts/klds use them. We have kids who come

5 Road 186, CCB, Special ed.
6iCentury 21 e
71Century 21 classes, enrichment classes, contracted tutoring, and independent tutoring {teachers tutoring without

pay on their own time).

Student accounta hility and parent accountabiiltyl

time....one on one help....soma way {o motivate. ..

10

MONEYHI

11

21st Century Classes - enrichment

Y

We need motivational assistance. | feel students are not achieving after a long pericd of fallures in their education !
and they don't believe in themseives, They have learned o fail and that needs fo be undone. {

13

Smattboards in all the classrooms would be & huge help

14

Assistants to help with homework and molivation

15

The responses to my requests have been wonderfu! since my arrival. | feel as | though | spend too much of my time
addressing behavicr when ideally | would Hke to spend it on curricuium-related matiers, although | realize this is
totally within my domain of control.  Bimply put, the support has been and is great,

18

mentors, tutors, time, technology

17

Maore adult supervision and counsel. They rea!?y seem fo thrive with adult attention. Men’tonng N

18

Role models or big brothers/sisters. Activifies that can meak them fesl successful

19

One cnone tutormg is probably most beneficial. we have computer programs that are supposed to show zcademic |
progress but { personally don't see them being that effective.

a0

textbooks that are not m:ssrng pages, computars that are updated class sizes smatler tharw\m 25 - 30

2

-

|Parents whe care and get involved! If every child had that our work would be cut i in hafft
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Chelia Middie School URBAN PLUNGE Teacher Survey Resulis - November 2011

22,215t Century after schoof

23laides (actual people)
241 do not believe that resources are needed to help such students, Their need to leam and better themselves is
Hoglcal, Their need to motivate themselves and drive their own learning must come from within. If this has not been
instilled in them at home, we &y to do so in the classroom. We are constantly throwing money at education and it
has yet to ralse a single grade. Unmotivated students don't care about how much money is being spent on them.

” 25 Fixing all the computers in the lab would be very benficia! to all the students, but especially those with special
Hlearning neads.

26[Tutoring. Study Hall. 5
271218t Century, Teachers teaching exira classes with under—perfcmiéﬁégfﬂﬁents whe will work to increase their score. :

28!% would like to see greater accountabilily on the student level. Possibly additional guééi spaakers to motivate
tstudents to develop indo leaders with the school adn community.

2% :Math manipulatives such as 3-d Shapes and nets fo go with the 3-d shépes.

30! More teacher aids, more one on one inatrustion

To raise academic awareness and celebrale academic success as we get them ready for high school and beyond

-

2 My goal is o make my students competent musicians. | try__t_aub_ugﬁ them to become betier musicians daily"by
challenging them to practice and play harder music and to have a good working knowledge of reading music, For
the school | would like 10 see the test scores improve and have more students meeting or exceeding on the AIMS
test

3| Continually growth and improvement. Establish and maintain a positive, productive, and respectiul school cufture.

41 love this school. | want it to be viewed more positively in the community. My goal is to put forth @ more positive
view of our school, and that means talking to parents AND students o let them know how great we really are.

51Ta set goals for ourselves and have our students set goals that would allow them to mature as learners and
individuals.
6| Motivate students to leam

71As a teacher, | want to learn somathing new every year. For my students, | want them (o become proficient in
‘English, and for Cholta, { want to see communication improve. ) B
8| Honestly, to achieve with higher standards! It's a dedication and focus philosophy that just isn't happening...

my studenis make connections with mathematical concepts and deepen their understanding of mathematical
concepis. | would like to see enroliment at cholia increase and be an inviting, safe place where learning is taking
place, but so is funil! 1}

10:HAVE ALL STUDENTS LEARN EVERYDAY! ‘
111Making students want to come to school
12 My goals are to help students make better choicas and improve morale at the school. | also want to show others
how great are school really is- | love working here and want othars to share that opinion.

1310 heip students to bring up their reading and math scores to do wall in high school and on the AIMS test

14|To see my students more active in thsir own education

15| would like to keep growing in terms of: curiculum development, my knowledge base in tetms of how disabilities

affect student growih, and the impact of technolegy on student performance. | do not see any reason why Cholla
can not confinue 1o strive to be the top performing Middle School in Arizona, The staff skilf set, expectations, and
individuals are in are in place o achieve it

18 improve attendance, improve academic achisvemant-esp. math, raise scores of special ed.

17 To engage them inside and outside the classroom to be life long learners with goals in mind.

18 To make a difference in lives of the students that | work with and help them gain sef-esteem and setf-value.
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Chofia Middle School URBAN PLUNGE Teacher Survey Results - November 2011

19 To have an impact on my students, to make them better students and better peo‘;\ji’é‘.“

26| Continue leaming and improving the craft.

21/To creat an environment that Is creative, safe and sllows students to reach their potential of being a happy
:productive cltizen.

22|Develop a learning community

23 1o get parents more involved and not jJust when its "too lata"

24| want every student tc leave Cholla with a betier sense of his or her won seif-worth, to bslieve (FULLY) that he or
she can make an henest and meaningful contribution to society, and that the ability to provide for one's own family
is the mark o aim for. Self-reliance is the greatest gift we could possibly teach these kids.

2571 would like our school to look and be welcoming to leamers with alt learning styies‘éﬁ'é neads, I

26 improve!

27 Improve AIMS scores in Math

28| My goal is to increase student leaming, engage studnets in diverse activities, and build lasting relationships with my ‘
students that deonsirate a value in education and a value in the individual. o

261 As a teacher my goal is to continue to improve my iessons to make every student succeed through growth. | know |
not aff students are A students but all sfudents can grow academically, j

30|Pass AIMS S 1
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10172010 Enroliment by Ethnicity

(Source: hifp:/Avww.azed. gov/wp content/upioadsfPDFfzm 1 chenrofz’schoofsubgroupethmc:ty pdf)

NUMBER OF STUDENTS
‘ _Ethnicity Cholla i HNorth Pointe . Marshall Ranch |
Asian/Not Hispanic 23 18 47
Native American/Not Hispanic 34 * *
African American/Not Mispanic 58 26 46
Hispanic 326 173 210
White/Not Hispanic 325 564 468
Pacific Islandar/Not Hispanic * * ~ Y
Multi-Racial/Not Hispanic * 10 46
TOTAL 769 802, 825

Asterisks represent numbers under ten not publicly reported per the Famify Educational Rights and Privacy Act of 1974

(FERPA).

Cholla - Student Ethnicity Based on 10/1/2010
Enrollment

3% 4%

B Aslan/Not Hispanic
8%

i Native Armerican/Not Hispanic
42% 2 African American/Not Hispanic
& Hispanic

Whi : Hispasd
429% & White/Not Hispanic

North Pointe - Student Ethnicity Based on
15 106/1/2010 Enroliment

2% _3%

# Asian/Not Hispanic
m African American/Not Hispanic
i Hispanic

# White/Not Hispanic

& Multi-Racial/Not Hispanic

Marshall Banch - Student Ethnicity Based on
10/31/2010 Enrollment

6% &% 6% B Asian/Not Hispanic

& African American/Not Hispanic
259 & Hispatic
% White/Not Hispanic

57%
¥ Muiti-Racial/Not Hispanic
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Comparison of Average Daily Membership History: Cholia/Marshall Ranch/North Pointe
Grades 7 and 8 Only

Cholla - ADM (Source: SAIS ADMS45-1)

ADM by Grade/Categol

7 7 8 8
Rasident | Resident Resident | Resident Total School
7 Tuition | Regular Sped 8 Tuition | Regular Sped ADM Year
203.08 56.09 370.49 48.34 769.00|2010-2011
390.01 4471 390.66 39.70 865.0712009-2010
392.84 47,95 414.27 62.24 917.2912008-2008
4086.81 62.54 407.34 29.98 900.67]{2007-2008
376.71 29.66 404,23 42.63 853.23]12006-2007
384.59 48.61 402.21 31.92 867.33|2005-2006
353.49 45.56 383.27 55.58 B837.9012004-2005
ffarshall Ranch - ADM {Source: SAIS ADMS45-1)
ADM by Grade/Catego '
7 7 8 8
'Resident | Resident Resident | Resident Total School
7 Tuition | Regular Sped 8 Tuition | Regular Sped ADM Year
0.40 38.02 4.00 31.85 240 7467120112012
74.28 8.27 0.47 84.80 4.88 172.70|2010-2011
0.35 75.67 4.00 (.88 77.13 8.03 166.0512009-2010
80.59 7.37 0.10 83.95 9.58 181.59{2008-2009
85.80 8.22 101.47 12.87 208.36;2007-2008
0.13 102.42 16.00 G.23 97.80 5.00 221.38|2006-2007
102.16 800 113,88 7.08 224 1412005-2006
112.47 9.71 1.060 108.07 7.06 239.3112004-2005
North Pointe - ADM (Source: SAIS ADMS45-1)
ADM by Grade/Cate
Total School
7 Regular{ 7 Spad 8 Regular; 8Sped ADM Year
63.74 6.00 65.76 2.80 138.3012011-2012
15505 8.79 143.20 5.00 312.0412010-2011
138.38 3.97 118.16 5.78 266,2812000-2010
123.26 10,17 129.50 5.00 2687.92{2008-2008
119.12 1.06 129.40 3.00 252.5812007-2008
118.75 6.34 131.02 6.31 262 .412006-2007
115.64 4.68 04.24 4.00 218.56{2005-2006
68.67 2.00 05,98 2.00 168.65(2004-2005
2008~ 2010-
2609 ADM: 2014 ADM|% Change
Cholia 917.28 768 -16.17%
North
Pointe 267.92 312.04] 1647%
Marshall
Ranch 181.59 1727  -4.90%
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Februa ry 23, 2012

Choosing
CHOLLA

Committee Update

Cholla’s Issue

e 16% + decline in ADM during past two school
years
» Economic conditions
* Charter school competition

» Anticipate further decline as Arroyo begins
transitioning to K-8

138.
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Address proactively by establishing
the CHOOSING CHOLLA
committee

Committee’s Purpose:

To research and consider
feasibility of implementing
various strategies to increase
student enroliment

Involved Stakeholders

Kelly Alden, Program Coach

Lori Bykerk, Parent and School Nurse

Carol Donaldson, Director of Communication Services
Sam Freeberg, CCB Teacher

Phil Garitson, Principal

Ashanti Givens, Academic Intervention Specialist
Scott Marquez, Social Studies Teacher and Parent
Pam Reicks, Reading Teacher and Parent

taurie Richards, Student Services Specialist
Jeffrey Shedroff, LD/CCR Teocher

Darrin Squire, Choral/General Music Teacher

Tim Woodward, Assistant Principal
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ser-en-dip-i-ty

[ser-uhn-dip-i-tee] noun:
the accidental discovery of something pleasant,
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htto:/fwww flickr.com/photos/760
63531@N07/6831726009/

Choosing Cholla
committee members
used an interest-based
approach to address the
issue of declining
enroliment.

145.



Story

Cholla has many positive attributes, including quality staff and
programs; however, the community is largely unaware of
these points of pride.

Interaction between Cholla and its surrounding community has
declined during recent years.

A negative perception of Cholla has been perpetuated during
recent years, and it has been exacerbated by the presence of
New Beginnings Academy on campus.

A nearby charter school, which boasts many elective
opportunities, competes with Cholla for students.

Interests

+ Give Cholla students a great education.
+ Increase enrolliment.

= Engage all stakeholders, and enhance their awareness of
Cholla’s positive attributes.

» Make Cholla part of the community,

= Provide more choice within Cholla.

146.
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Other Evaluative
Criteria

* Funding availability/limitations

+ Laws/policies

+ Allocation of staff to handle proposed options
+ Time commitment required

» Parity with other schools’ programs

Next, committee members
« brainstormed options;

« evaluated each option based
on identified interests and
other criteria.

The following are options
that merited further
consideration.

147.
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packaging Cholla’s math and science offerings |

H

H1g tavgm

Could resull in nconsistiancias
offerings across the District

armwi

 Some isachers “f‘;&(m nriceive this =

opporiunty o
srands :

Could change course offerings on

poariany basts

Would nighlight diversity of course
offerings

Could be applied to al academic
COLTSes, ’m‘? just math and science

If approved, could be highlighted in
marketing video

Winuid not involve curricuiurn change

Virtually no exira cost to implemant

] Qgg*‘csm« B: Cholla marketing video

H
H
i

sitive aspects

Crpporiurdly 1o highlight po
af schaool

it iz 1o be pressnied 1o feeder school
&2 mraders, will nave to be completed
quickly

iddte sonoot

Opporunity o dispabm
mvths

Renresens an additfonal proe

Medis Setvices Coordinator Paul Askew

Could bhe shown o prospective
L afudents, narents, even stafl members

Fossibly Ing iuc:i»* brief mvterviews with
former Chaotl i
axparianced success
oolleqe, etc,

148.
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| Option €: Better job of marketing FLEX center and all gifted/ |
| talented/accelerated services at Cimi

Opportunity (o inorea
community awaren
diversity of coursse

=1

Concern about p awctmg FLEX center
ecause District does not offgr
"?‘82“% grtation

Could promats heig
Cholta studants
sucnessiul

aned parception of

?Emc,e,a s5fu

{émi*ﬁ;em\;rzt sie FLEX s Dhgtrint
program housad on Cholls campus

Could hightight accelerated classes in
marketing vi zie:)

WMarketing of aocelerated classes could
| e accomplished at very noming!
SXDONSE

-0

&

jay enrichment time |

Nouid provide more slective-type
ootions for studenis

Sigrificant program planning would be

aguired

Would g:}rov'fﬁm agditional opportunity for
students who require academic
-émﬁ*wemzim o receive i could motivaie
thsse students to achieve in order io
participate i enrichment activities

Would require teacher Duy-in;, some
tfﬁ%f“h v might resent havingido prepare
tor and teach an exlira clags, even
though it wooid not be-a full-perod class

Would provide opporiuniy i
to teach something they er;g ) yi are
pagsionats aboul

Diue to budget bmigtons, would Bkely
not be alble consdar classes that
reguire special matsnals, 8.0, robotios

4 @%f. fensible tme for enrichrnent woulg
be d of day crested by

OITEToom E”}“’E’ {1»53

r{!’wau!! =

_2

TiEnis
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-

 Qption £: Performing arts magnet schoo! {school within school) ‘

Could draw studermts o C
might othatw

M.')

3w hio Given complex logistics and anticipated
ise gonsider %cgfrz Pointe | prohibitive cost, rot kely o be
apnrovadimplementad for 2012-2013

Couid enhancs the already strong e Wm%r‘é have to cond
aris program at Cholla regs

Could reinstate drama prograny that was
etiminated at Cholis s tew yvears ago

Could offer performing ans a5 parn of
end-of-school-cay enrichment progranm,,
student/parant response could serve 2z
nauge of interest regarding possible
futyre performing arts magnet program
at Cholla

| Option F: Expand extracurricular activities |
1

Additinnal, more diverse extracurnicutar | Could v f‘;ii%e [Hstrict parily
activities would fkely sppealic speciications

students and parents

Coutd make Cholia's wz”acﬂum uia* Liteely 10 be cost probibitive, a.g.
activities more comparable to thoss encher stipends, matarals -‘m"*
offered at Morth Pomnte eanpment '

Sucoess of end-gi-schoolday
envichment program might stimulate
expanded extracurricular activities in
future
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L Cwtion G implement true middle schoo! model, including
teaming and blocks

ractice terature dentifies mode
afic

sturdernts

Cost orohibiive dus to addiliong!
tal 1o middie school sge staffing required

Encou

regas collahargton among
teachers

Stakeholder Feedback

* Ongoing feedback from stakeholder
representatives who serve on
committee

+ Survey of Cholla teachers

» Survey of 5™ and 6" grade students at
Cholla’s feeder schools
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2/17/2012

Conclusions/Next Steps

« Committee members seeking input from Cholla
teachers regarding Option A, repackaging of
academic course offerings; will develop proposal to
submit to Janet Sullivan

» Production of marketing video, Option B, has
begun; gifted/acceierated course offerings among
programs likely to be highlighted

Conclusions/Next Steps

(continued)

« Committee members presenting information about
proposed end-of-day enrichment program to staff;
based on feedback, will consider feasibility of
continuing to pursue. If staff is supportive, proposal
to be presented to Governing Board as
recommendation at future meeting

« Commitiee has made consensus decision not to
pursue Options E and F at this time; if future staffing
configurations support teaming, may pursue that
portion of Option G .

15
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Conclusions/Next Steps

(continued)

* Principal Phil Garitson and Assistant Principal Tim
Woodward continuing to schedule personal visits
with 6 graders at each feeder school

» Committee members actively pursuing
opportunities to support elementary students’
transition to Cholla

CHESTIONS?
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WASHINGTON ELEMENTARY SCHOOL BDISTRICT No. 6

TO:; Governing Board Action
X Discussion

FROM: Dr. Susan J. Cook, Superintendent X Information

1st Reading

DATE: February 23, 2012

AGENDA ITEM: Report Regarding Federal Relations Network Conference

INITIATED BY: Bill Adams, Governing Board SUBMITTED BY: Bill Adams, Governing Board

Member Member

PRESENTER AT GOVERNING BOARD MEETING: Bill Adams, Governing Board Member

GOVERNING BOARD POLICY REFERENCE OR STATUTORY CITATION: BBA

SUPPORTING DATA Funding Source: M&O

Budgeted: Yes

Governing Board Member, Bill Adams, will provide the Governing Board with a report about his trip to Washington
D.C. as part of the Federal Relations Network Conference. The trip occurred February 3-8, 2012.

SUMMARY AND RECOMMENDATION

i\

ady
mMESQY

Board
No action required. Action
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L

Agenda Htem IV.C.
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